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WHO WE ARE 

 
Vision 
All San Francisco students receive an education that is equal to their extraordinary potential regardless of their 
background. 
 
Mission 
The New School of San Francisco will demonstrate a holistic 21ststcentury education that instills a love of learning now 
and prepares students and families for success in the future. 
 
Guiding Principles 
These beliefs serve as the pillars for our school. They help guide our actions, reinforce what matters most, and 
communicate broadly who we are. 
  
 

We learn by doing.  We celebrate diversity & practice equity. 

Our student-centered approach to learning allows 
students to dive into their own passions, collaborate 
with others, and apply their knowledge through 
hands-on experiences. Our integrated units are built 
around an essential question that connects all 
content areas and draws on the Common Core 
standards. Projects and learning build over time, 
connecting the past, present, and future. 

 

 

We believe there are real and lasting benefits to 
representing varied perspectives and cultures within 
a school community. For this reason, we are diverse 
by design with a schoolwide approach that reflects 
and actively includes the rich socio-economic, racial, 
and ethnic backgrounds of students and families. 

 

We believe every child is unique.  We build community through partnerships. 

Each child enters the classroom with a unique set of 
strengths and needs. To address these, we design 
Individualized Learning Plans with differentiated 
goals and strategies, enabling each student to learn 
at the right pace with the right group to meet the 
learning objective. To become the best version of 
themselves, students will explore their own identities, 
practice empathy, and learn from others. 

 

 

Our most significant partners will be our families. 
They play an active role in their child’s learning, and 
staff will build long-term relationships to ensure 
students develop personally and academically. We 
will also establish strong relationships with local 
organizations so that our students engage with the 
city as a living classroom, our families receive 
supports to thrive in an ever-changing city, and we 
learn alongside others to iterate on and contribute to 
best practices in 21st-century learning. 

 

Our Values 



NSSF community members are Courageous,  Curious,  Kind,  Respectful ,  and Responsib le .  These values are 
represented and upheld in all that we do.  
 

TEAM STRUCTURE & SHARED DECISION MAKING 

 

Staff Roles & Responsibilities 
  

Heads of School 
Emily Bobel Kilduff & 
Ryan Chapman 
  
Emily@newschoolsf.org 
Ryan@newschoolsf.org 

Our co-leadership model ensures we build and maintain a sustainable school and 
organization over time. Emily is focused on fundraising, programmatic work, 
marketing/communications, hiring, and staff development, while Ryan is focused on 
facilities, finances, state compliance, family engagement, community work, and 
supporting daily operations. Shared work includes board management, team culture, and 
overall school vision and strategic planning. 

Director, Community 
Christina Cañaveral 
  
Christina@newschoolsf.org 

Christina’s work encompasses community involvement and partnerships – from 
engaging and empowering our families, to ensuring we recruit a diverse population of 
students each year, to building strong partnerships in the community to support our 
students and families. 

Director, Curriculum & 
Instruction 
Shernice Lazare 
  
Shernice@newschoolsf.org 

Shernice is responsible for building and demonstrating an integrated inquiry curriculum 
that puts students on a path towards life-long success. She manages and coaches our 
faculty, ensuring they, too, are growing and performing at their best. 

Program Development 
Manager 
Elizabeth Maki 
  
elizabeth@newschoolsf.org 

Elizabeth manages school operations and data/systems and supports in development. 
Her daily operations responsibilities include: compliance, food service, human resources, 
and finance. She supports the Heads of School in fundraising, including working with the 
parent development committee, tracking fundraising, managing back-office paperwork, 
and developing proposals. Elizabeth supports the Leadership Team on moving the 
school’s yearly priorities forward.  

AJ Wicks 
Unconditional Coach 
 
AJ@newschoolsf.org 

AJ is responsible for overseeing and implementing our special education program. He 
works directly with all service providers, teachers, and families to ensure we are in 
compliance and, most importantly, that we are meeting the needs of all students with 
special needs as outlined in a child’s IEP. 

Lead Teachers 
 

We have a co-teaching model to ensure a lower teacher-to-student ratio and to 
develop and grow Resident Teachers into Lead Teachers. Our Lead Teachers are 
responsible for the overall unit and daily classroom plans that ensure our students are set 
up to thrive. They design aspects of the curriculum, collaborate with the Resident 
Teacher to ensure each student’s needs are being met, engage in peer coaching with the 
Resident Teacher, manage the progress of Individualized Learning Plans, and 
communicate regularly with parents. 

Resident Teachers Our Resident Teachers share the responsibility of student success and lead on various 



 parts of the curriculum. They collaborate with Lead Teachers to build curriculum, reflect 
on student progress, and develop interventions to meet student needs. They also 
communicate directly with parents when needed. 

Creative Arts, Teacher 
Omar Rodriguez 
  
  
Omar@newschoolsf.org 

Omar is responsible for the Exploratory period of the day, when kids build their toolkit 
of ways to express themselves through the visual arts, performing arts, and tinkering. 
The curriculum is woven into and builds upon the inquiry arc, so that the arts are truly an 
integrated part of our program. 

Spanish, Teacher 
Hannah Caminos 
  
Hannah@newschoolsf.org 

Hannah’s curriculum combines both language instruction and an exploration of the 
diversity of Latino culture. What students learn during this part of the day fits into the 
broader inquiry arc. Additionally, Hannah collaborates with all teachers to ensure 
Spanish is present throughout the day. 

Physical Education 
Facilitator  
Michael Ratliff 

Michael develops and implements our Physical Education program, pulling from 
Playworks curriculum and his own creative ideas. He works to integrate key social 
emotional skills with gross motor development and lots of fun. He also leads one of the 
clubs for Exploremos. 

Learning Specialist 
Michelle Prather 
  
  
Michelle@newschoolsf.org 

Michelle works with students, teachers, and families to ensure that students with special 
learning needs have the resources and supports they need. She will work closely with AJ 
Wicks, our unconditional coach, to implement our Special Education program and 
realize our school’s commitment to inclusivity. 

Exploremos Coordinator 
Denisse Mancia Braun 
  
denisse@newschoolsf.org 

Denisse coordinates our Exploremos After-school Program, which runs each afternoon 
at NSSF and provides a combination of enrichment, art, play, rest (given we have long 
school days!), and exposure to the Spanish language.  

Carlos Palacios & Martha 
Trujillo  
Maintenance 

Carlos and Martha work tirelessly every night to make sure our school is ready for 
children everyday when we open our doors. They are a husband and wife team who hail 
from Colombia and have 5+ years experience in maintaining the facilities of large 
organizations.  

 



DIRECTORY 

Who Do I Reach Out To?  

 
Assessments Your Teachers  Attendance Your Teachers 

Bullying Concern Your Teachers 

 

Classroom Celebrations Your Teachers 

Classroom Communication Your Teachers/ Room Parent Drop-off/Pick-up (and 
changes to pick-up list) 

Your Teachers 

Family Conferences Your Teachers Field Trips Your Teachers 

Homework Your Teachers Individualized Learning Plans Your Teachers 

Physical Education 
 

Your Teachers Safe & Supportive Learning 
Environments 

Your Teachers 

Visitors to the School (Classroom) Your Teachers Volunteering (in classroom) Your Teachers/Room Parent 

Board Meetings Ryan Chapman 
ryan@newschoolsf.org 

Calendar or Schedule Emily Bobel Kilduff 
emily@newschoolsf.org 

Carpools Taproot Parent Network Community Partnerships Christina Cañaveral 
christina@newschoolsf.org 

Communications 
(Schoolwide) 

Christina Cañaveral 
christina@newschoolsf.org 

Creative Arts Program Omar Rodriguez 
omar@newschoolsf.org 

Curriculum Design Shernice Lazare 
shernice@newschoolsf.org 

Donating Supplies Emily Bobel Kilduff 
emily@newschoolsf.org 

Emergency Procedures Elizabeth Maki 
elizabeth@newschoolsf.org 

Exploremos After-school Exploremos Team 
exploremos@ 

newschoolsf.org 

Exploratorium Partnership Shernice Lazare 
shernice@newschoolsf.org 

Facilities Ryan Chapman 
ryan@newschoolsf.org 

Fundraising Emily Bobel Kilduff 
emily@newschoolsf.org 

Home and School Council Christina Cañaveral 
christina@newschoolsf.org 

Individual Education Plans (IEPs) AJ Wicks 
AJ@newschoolsf.org 

Lunch Program Elizabeth Maki 
elizabeth@newschoolsf.org 

Press Emily Bobel Kilduff 
emily@newschoolsf.org 

State Compliance 
 

Ryan Chapman 
ryan@newschoolsf.org 

Transportation Ryan Chapman 
ryan@newschoolsf.org 

Website Emily Bobel Kilduff 
emily@newschoolsf.org 

 

 



GOVERNING BOARDS 
 

Leadership Team & Fair Process 
The leadership team consists of the Co-Heads of School, the Director of Community, and the Director of Curriculum 
and Instruction. Together they set the vision and yearly priorities for the school year, as well as school policies and 
procedures.  
 
Our process for decision making is modeled after fair process, which falls within our use of Restorative Practices at New 
School SF. Fair process clearly identifies who is [are] the decision maker(s) and has three main principles: Engagement, 
Explanation, and Expectation clarity. We will attempt to the best of our ability to engage all stakeholders involved 
(students, families, staff) to make an informed decision. As a school we will explain our rationale for decisions and set 
clear expectations for all impacted in the decision. A benefit of fair process is that all major stakeholders are taken into 
account and have an opportunity to make their voice heard. This is in line with the Restorative Practices approach where 
the goal is to do things with people rather than to or for them.  
 
Decision Making Bodies 
The New School SF has three bodies to lead and advise the school. The purpose of these interrelated bodies are to 
ensure the school’s long-term sustainability, increase family involvement and leadership, broaden participation in 
decision-making, build community, and establish trust, transparency, and accountability. Together, these bodies offer 
tangible ways for families to contribute meaningfully to the development of the school, yet require different and diverse 
sets of skills, backgrounds, commitments, and life experiences. The makeup of each body reflects the diversity of our 
school.  
 

Board of  
Directors  

Our school is led by a small and growing board deeply committed to our vision and with significant 
experience in education. The Board’s primary responsibilities are to create, adopt, and monitor a 
long-term strategic plan and associated budget, and to employ and evaluate the leadership of The 
New School SF. While there will not be a Board seat specifically reserved for parents, the Board 
and the School’s leadership will preference suitable board candidates who are also parents. In 
addition, the Board may invite Home & School Council and advisory network members to join 
standing and/or ad-hoc committees of the Board of Directors. 
Meeting Frequency: Monthly 
Lead by: Chair of the Board 
Managed by: Head of School 

Home & 
School  
Counci l  

The Council is a collaborative body of parents, staff, and Heads of Schools responsible for 
promoting the educational, social-emotional, and physical well-being of children and their families. 
The Council will focus on advancing family involvement and services, school improvement, 
recruitment, community outreach, seeking out experts, extracurricular programing, documentation, 
and Home & School communication and coordination. The Council is also the main body for 
assessing, advising, and implementing our community development work, including initiatives to 
increase effectiveness of parent communications and involvement. 
Meeting Frequency: Every 6-8  weeks during school year 
Led by: Committee Council (made up of the subcommittee heads) with 2 Co-Chairs  
Managed by: Committee Council Co-Chairs along with Director of Community 



Advisory 
Network 

A network of individuals with unique skills and experiences who provide advice and guidance to the 
Heads of School, parents, teaching staff, and board. Areas of expertise will include 21st-century 
learning, the arts, community organizing, and development, equity and inclusion, fundraising, social-
emotional learning and conflict resolution, real estate, professional development, English Language 
Learning best practices, technology, Special Education, after-school care, child development, and 
health. We will actively recruit and encourage school community members with relevant skills to 
join the network, including parents. Network advisors and expertise will be accessible to the Board 
and Home & School Council. Both bodies may invite advisors to join meetings as guests, or consult 
with them on an ad-hoc basis. Advisors may also contribute to student inquiry projects as outside 
experts and mentors. 
Meeting Frequency: Ad hoc 
Lead by: Chair of the Board 
Managed by: Head of School 

 

 



EDUCATIONAL MODEL 
 

What is Inquiry? 
 

“Education is not preparation for life, but life itself.” – John Dewey 
 
Inquiry is at the heart of New School SF  teaching and learning. It is integrated into all parts of the curriculum, from 
science and social studies to literacy and math. We see inquiry as an approach that fosters our guiding principles and 
supports our mission and vision. 
 
Our inquiry approach has clear and defined learning outcomes, aligned with Common Core and Next Generation 
Science Standards and the Civic, Career, and College Framework, which require teacher planning. However, the inquiry 
process is driven by student choice and voice and strongly supports educators to implement these ideas, questions and 
solutions into the learning progression. 
 
The inquiry arc involves three main stages:  

 
 
 
 
Exploratory 
Exploratory is the initial period of inquiry and investigation of concepts. Students wonder, notice, ask questions, make 
predictions, test hypotheses, and generally become immersed in the inquiry process. 
 
Expression 
As the inquiry progresses, students use a variety of resources to collect and record data, represent and explain results, 
and dig deeper to make meaning of the inquiry. 
 
Exposition 
This final stage of inquiry provides a showcase for learning. Students use a variety of mediums and materials to apply 
their newfound learning, skills, and strategies to share with a wider audience, solve a problem, or take action. 



 
Literacy  
Utilizing the Common Core State Standards and Lucy Calkin’s Readers & Writers Workshop as guides, we will have a 
balanced literacy approach that integrates reading, writing, listening, and speaking standards into Inquiry Arcs. 
Therefore, literacy will be addressed explicitly during literacy blocks and in an ongoing fashion through all subject areas. 
Reading instruction will include intentional development of decoding, fluency, comprehension strategies, and analytic 
skills, all of which contribute to robust literacy skills for all children. Additionally, students will be exposed to a variety of 
genres and increasingly complex text over the course of their academic trajectories. We will utilize multiple diagnostic 
measures to understand each student’s strengths and areas for growth, and this data will enable teachers to personalize 
learning for each student. Most importantly, the literacy program will be designed to instill a love of reading in students. 
 
Teachers will guide students through the writing process of pre-writing, drafting, revising, editing, and publishing as well 
as word work focused on phonemic awareness, phonics, spelling, grammar, and vocabulary. We will support students to 
write, both for communicating academic content and learning, as well for personal expression and reflection. Students 
will have opportunities to write across genres through Inquiry Arcs broadly, and in Writers Workshop, writing will not 
only focus on skill development and the technical aspects, it will also be a vehicle for student voice and expression. 
Students will be encouraged to write about their own interests and be creative. 
 

Math 
Mathematics and quantitative reasoning skills will be central at NSSF. At all grade levels, students will participate in 
engaging, inquiry-based, hands-on math experiences that require critical thinking, problem-solving, and conceptual 
understanding. We will hold high expectations for all students in math development, and will provide ample support for 
students to reach these expectations. California’s Common Core Content and Practice Standards along with 
Cognitively Guided Instruction will provide the foundation for work in math. 
 
Our math program will be cohesive and incorporate all areas of mathematical proficiency such as fluency, conceptual 
understanding, adaptive reasoning, strategic competence and most importantly, a positive attitude and a mathematical 
identity. It will provide frequent opportunities for the use of academic language. Hands-on activities in the classroom, as 
well as in the Tinkering Studio at the Exploratorium, will help students appreciate the connections between math 
concepts and the world around them, and provide an opportunity to practice “math talk” in authentic settings. Similarly, 
math will be applied in various ways through Inquiry Arcs. In these Arcs, students will explore complex problems that 
require the use of quantitative reasoning and collaborative problem-solving skills. 
 
Science 
Our science program will emphasize inquiry, curiosity, collaboration, and scientific literacy. Throughout their years at 
New School SF, students will engage deeply in scientific practice, developing a complex understanding of core ideas, 
familiarity with cross-cutting concepts, and vital critical-thinking skills. 
 
The program will be guided by the Next Generation Science Standards, A Framework for K-12 Science Education: 
Practices, Crosscutting Concepts, as well as additional science and engineering resources like Full Option Science 
System (FOSS) kits, an interactive science program. Throughout the science curriculum, students will move through 
the inquiry process by asking questions, using tools, developing models, carrying out investigations, analyzing and 
interpreting data, developing evidence-based arguments, and using skills such as reading, writing, and math to explore 
science concepts. 



  
Social Studies 
The Social Studies curriculum will build students’ understanding of themselves and the world around them. Using the 
inquiry arc, the social studies curriculum will naturally build upon students’ prior knowledge and experience, and it will 
honor and celebrate their diverse backgrounds and cultures.  The Civic, Career, and College (C3) Framework and CA 
Social Studies Grade-level Standards will provide a foundation for student learning. The curriculum will include four main 
social-science disciplines, including: 1) History; 2) Geography; 3) Civics; and 4) Economics. Students will learn to 
distinguish fact from opinion, connect cause and effect, and examine history through a variety of lenses and 
perspectives.   
 
Physical Education 
Physical education (PE) is critical for student learning, and for maintaining one’s personal well-being. The objective of 
the physical education program at New School SF is for students to develop healthy lifelong habits. Students will be 
exposed to a variety of physical movement activities that will suit diverse learning styles and skills. 
 
PE will take place daily during morning break and during park time. In this time, students will develop an awareness of 
their bodies and understand how physical fitness and exercise can contribute to their overall happiness and wellness. For 
example, students may learn how physical activity can relieve stress or help with focus. PE activities will also contribute 
to an integrated social-emotional program as students practice habits like cooperation, fairness, teamwork, and honesty 
through athletics. 
 

Creative Arts 
Exploratories in visual arts, music, dance, and tinkering provide a concrete time for students to engage in creative 
expression. The arts provide multiple ways for students to access and interact with content and learning, and help 
students become well-rounded, creative thinkers. Students will be encouraged to utilize the arts to communicate their 
learning in core subjects and as a platform for personal expression. 
 
Lessons and topics of study in Exploratories will align to Inquiry Arcs so that students see interdisciplinary connections 
between core subjects and the arts in everyday life. Finally, excursions will be a regular part of learning, exposing 
students to the vibrant artistic culture in and around San Francisco. 
 
Spanish Program 
We believe that a daily language program will build students’ skill set for college and the workforce, and through deeper 
learning experiences, help them engage with the wider community of San Francisco and beyond. In our first two years, 
all students will receive Spanish Language & Culture. The time allocated will follow the recognized pedagogical model of 
Foreign Language in Elementary School (FLES) as seen in schools in San Francisco Unified School District such as Rosa 
Parks Elementary and Clarendon Elementary. The learning goals of the language program are as follows: 

1. To acquire proficiency in listening and speaking Spanish 
2. To acquire an understanding of and appreciation for Spanish-speaking cultures 
3. To acquire 3rd-grade level proficiency in Spanish reading and writing by 5th grade 

In parallel with the Inquiry Arcs that guide instruction in literacy and math, Spanish unit plans will be designed to 
prioritize depth of learning for students. Additionally, concepts and terms learned in Spanish will be woven into other 
parts of the day. 



 

Technology 
Technology skills and digital literacy are integral to any student’s education in the 21st century. Students will utilize 
technology to bolster their creativity and innovative capacity, and progressively develop an understanding of how to use 
technology effectively to communicate, collaborate, and conduct research. This means that students will use computers, 
the Internet, and other multimedia devices as learning and communication tools to better understand the world around 
them. Learning goals will include basic computer fluency, the creation of multimedia projects, demonstration of basic 
Internet research skills, and online collaborations. 
 

Co-Teaching Approach 
Co-teaching is defined as two teachers (Lead & Resident) who share the planning, organization, delivery, and 
assessment of instruction, as well as the physical space. The Lead Teacher is a mentor and coach to the Resident Teacher 
and is ultimately responsible for setting classroom vision and developing curriculum. The Resident Teacher (RT) is also a 
licensed teacher with classroom experience who brings an additional set of skills, strategies, and passions to the 
classroom. In addition to supporting student growth, RTs are expected to focus on improving classroom practice and 
grow as professionals. The goal is that these two teachers work in tandem to manage the entire classroom ecosystem, as 
well as mentor and support one another. At New School SF, we believe in the co-teaching model and understand its 
importance not only for differentiating and meeting all student needs, but also bringing out the best in teachers! 
 

Inclusion + Differentiation 
An inclusive education is essential to the culture of New School SF. Inclusion is about how we develop and design our 
classrooms, programs, and activities so that all students learn and participate together. We are proud to embrace a variety of 
learning styles and it is our responsibility to meet the academic, social, and emotional needs of all students. Our 
educators have a shared sense of responsibility for the success of all students. To this end, educators meet students 
where they are at so that everyone has access to the learning environment. Inclusion fosters not only a physical 
presence but also meaningful participation in one’s education. We collaborate with families because they are an essential 
part of their child’s education. The various supports and services we provide ensure students receive the 
accommodations and modifications needed to access and learn in the classroom, alongside their peers.  
 

English Language Development 
A core part of New School SF’s mission is to meet the educational needs of all students in an environment that fosters 
an appreciation and understanding of other languages and cultures. To support all English language learners (ELLs), New 
School SF will comply with federal and state mandates regarding ELL education, re-designation of ELL students, and 
equal access to the curriculum for English-language learners. 
 

Personalized Learning 
Personalized Learning is a key pillar of our school’s philosophy, and it begins with knowing each individual child. We will 
get to know each student’s strengths and areas for growth, as well as his or her interests, passions, and ambitions. From 
there, we will create a learning environment where students’ individual needs are met and their collective potential is 
tapped. Teachers will use effective differentiation strategies such flexible grouping and ongoing assessments to inform 
their instruction. 
 



Additionally, each child will have an Individualized Learning Plan (ILP), which will track individual goals, achievements, 
progress, challenges, and interests. It is also where teachers will document individual feedback and reflection to help 
students grow and learn over time. The ILP will be shared with parents several times a year in conjunction with a formal 
parent teacher conference. However, parents and teachers are always welcome to schedule additional parent 
conferences as needed. 

Special Education Program 
At New School SF, we strive to meet the needs of all students, including but not limited to those with disabilities and 
Individualized Education Plans (IEPs). We are open to all students and will not discriminate on the basis of disability. 
Additionally, we follow all state and federal laws regarding students with disabilities and the development, 
implementation, and monitoring of Individualized Education Plans and 504 plans. If you have a belief that your student 
may have a disability, he or she may be eligible under Section 504 of the Rehabilitation Act or under the Individuals 
with Disabilities In Education Act to receive special services. Please first request a conference with your teachers to 
share your concerns and/or receive more information about eligibility, assessment, IEP/Section 504 Plan development 
and implementation, and monitoring. All Special Education services will be coordinated through our new partnership 
with Seneca (more information can be found here: www.senecafoa.org) and delivered by Seneca employees and New 
School SF staff.  
 

BUILDING A SAFE & SUPPORTIVE LEARNING ENVIRONMENT 

 
Equity Focus 
From our guiding principles, equity is essential in creating a safe and supportive learning environment at New School SF. 
We balance the needs of individuals and the needs of our community and at times that process can feel difficult, bring 
up tough conversations, and push us to grow in new ways. We expect our children, staff, and families to approach equity 
work with an inquiry mindset: with an open mind, asking questions, and seeking to better understand the reasoning 
behind how equity plays into our decisions. Equity is the lens by which we view all of the following: 
 

Social Emotional Learning (SEL)  
In attending to the whole child, New School SF will incorporate social emotional development into all aspects of 
teaching and programming. We view SEL as the process of identifying and applying skills to know oneself, setting and 
working towards goals, empathizing, building positive relationships, engaging in conversations about diversity and 
inclusiveness, and making responsible decisions. 
 
SEL is a focus at every grade level and a primary component of teacher development. We recognize that SEL cannot be 
taught and exercised in bursts, but must be demonstrated and practiced continuously. The majority of explicit SEL 
instruction will take place through activities, individual and group conversations, and verbal transparency in Pod Time. 
However, SEL is also a mindset that all staff will be committed to modeling in every interaction: in the classroom, 
amongst staff, and in family and community relationships. 
 
The Collaborative for Academic, Social, and Emotional Learning (CASEL) has created a framework that will be useful 
for New School SF in building a common language around SEL guiding principles. Because SEL is unique to each child, 
these core competencies can be used by teachers to build their own SEL rubrics, to know what to look for in observation 



and narrative documentation about students’ personal growth, and to evaluate schoolwide SEL programs and evaluation 
methods. 

SEL Core Competencies: 

·       Self-awareness 
·       Self-management 
·       Social awareness 
·       Relationship skills 
·       Responsible decision making 
 
This year we will be using the SEL Curriculum Kimochis, and community building experiences from Tribes & Responsive 
Classroom models. 
 

Positive Behavior Interventions and Supports (PBIS)  
PBIS is defined as a framework organized at a school wide level for behavioral interventions on an integrated continuum 
that enhance academic and social behavior outcomes for all students. For New School SF, PBIS is adopted both in the 
classroom and school wide as a way to recognize and reinforce positive behavior and expectations with all students. 
School wide expectations are rooted in our school values (courageous,  cur ious,  k ind,  respectful ,  and 
responsib le) and are introduced, explicitly taught, and practiced throughout the year. For more information on our 
expectation matrix and PBIS, please see our Appendix.  
 
Part of our PBIS program is the use of New School SF community cards. Community cards are given in recognition of a 
student displaying one of our values within the classroom or in other school environments (at lunch, at the park, on field 
trips, etc.). All New School SF students have multiple opportunities in a school day to earn community cards. At the end 
of the week all students who have earned community cards will be able to participate in a class lottery to wear a “New 
School Community Cape” and will be recognized at our All School Meeting (ASM) on Friday mornings. All students will 
have an opportunity to wear the cape and be recognized at ASM. We will begin the school year using community cards 
with a goal of transitioning to whole-class community cards (“Gold Cards”) and an end-of-year goal of transitioning out 
of community cards. The PBIS team will regularly collect data in order to mold the program to meet the needs of all our 
students.  
 

Restorative Practices 
A robust, authentic community is essential in creating an emotionally and physically safe environment where learning 
can flourish. To that end, we will be implementing Restorative Practices: tools and vocabulary that staff, students, and 
families can use to build and repair relationships. From our SEL perspective, Restorative Practices play a key role in 
establishing common language and strategies that aid in the growth of our students’ social-emotional core 
competencies. 
 

Response to Misbehavior 
As a school, our ultimate priority is to maintain the safety of all members of our community, both emotionally and 
physically. This applies inside classrooms, around our school building, outside at the park, or on field trips. As stated 
above, teachers take a proactive approach: teaching conflict resolution skills, setting clear expectations, reinforcing 
positive behavior, and redirecting misbehavior. In response to any sort of misbehavior that infringes on the safety of our 
community, our goal is to be focused on being rehabilitative rather than solely punitive. As first-line approaches to 



misbehavior, all staff will employ natura l  and logica l  consequences. As part of that, maintaining all students’ 
dignity rather than shaming or blaming them is central to a restorative approach to discipline. 
 
For more information regard ing misbehaviors  and our  consequence ladder ,  p lease  see  our  Appendix .   

At times when behavior crosses a line, is disruptive, or unsafe (emotionally and/or physically), our consequence ladder 
serves as a guideline for defining tiers of unacceptable behavior and the associated consequences. This is not intended to 
be a comprehensive, exhaustive list but rather a snapshot of the types of behaviors that fall into each category and the 
associated types of responses these tiers of behaviors trigger. The school always retains discretion to take into account a 
myriad of factors to determine consequences for misbehavior including context, if a behavior is rare or recurring, 
whether malice or ill intent preceded the behavior, if a student has a disability impacting behavior, and if the student is 
already on a specific behavior plan. At all times, the law ultimately governs what New School SF will do to ensure a 
safe/orderly environment for all members of the school.   

 
 



DAILY SCHEDULE & PROGRAMS 
 

Please see our website for the most current daily and yearly calendars. 
  

Gentle Beginnings 
Gentle Beginnings refers to the first three days of school (Wednesday, August 24th through Friday, August 26th), and is 
designed to provide a soft transition for students into the school year. It is also an important opportunity for teachers to 
get to know students and determine class assignments for kindergarten and new students. There are several important 
things to note about these three days: 
 

• All three days are early release days. School goes from 8:40 a.m. – 1:30 p.m. 
• There is no on-site after school programming on any of these days (Exploremos, our after-school program, 

begins Monday, August 29th) 
• There is morning care from 7:45 a.m. – 8:40 a.m. on Thursday and Friday only 
• Kindergarten students will receive their individualized schedules for Gentle Beginnings on Monday, August 

22nd. Please make time to go over the schedule with your student. 
• Kindergarten students will receive their class assignments on Friday, August 26th 

 
Morning Care 
We are providing free morning care from 7:45 a.m. until the start of the school day. If you are dropping off between 
7:45 a.m. and 8:10 a.m., you will need to bring your child all the way into the Great Room (via our main entrance on 
Alabama Street). Please sign your child in with the staff person on duty. Other teachers will also be helping to supervise 
children before the beginning of the school day. After 8:10 a.m., there will be a staff member at the white zone to walk 
your child into school; to keep the white zone moving smoothly, we ask that you do not get out of your car. Please note 
that we will not have morning care on the first day of school. 
 

Exploremos 
New School SF’s After-school Program, Exploremos, offers a fun, enriching, and safe environment for children. All 
children begin their afternoon with playtime and a snack, giving them the opportunity to wind down and talk to friends 
and teachers. The program runs from dismissal until 6:00 p.m. each day on our campus. Families are able to opt in for 1 
to 5 days per week. It operates on a sliding-scale model based on hourly usage, making it accessible to all families. 
Families are invoiced monthly.  
  
The focus is on children having fun, feeling good about themselves, and caring for one another. Exploremos runs on a 
club model where children choose a club monthly. Activities may include music/singing, dancing, costuming/prop 
making, puppetry, different types of visual/performing arts, animation, games, cultural celebrations, and more. The 
program will be an extension of our core values of community, respect, equity, inclusion, celebration of diversity, and 
validation of each child’s unique voice, feelings, and needs. There are daily experiences in Spanish linked to the Spanish 
curriculum implemented during the school day. For more information regarding Exploremos, please email 
exploremos@newschoolsf.org. 
 

Early Release 



Wednesday is our early release day, and dismissal is at 1:30 p.m. for the entire school. Given how dynamic and 
differentiated our curriculum is, as well as the increased integration this year with Art and Spanish, our early release day 
provides time for the whole team to plan, reflect, and receive professional development together. For families not 
enrolled in Exploremos, we are currently sourcing partnerships with programs in the neighborhood. Parents are 
responsible for enrolling their child in a program if they need care.  
  
After-school Programs 
In addition to our daily, on-campus Exploremos After School Program, we have reached out to local organizations for 
additional after school options. Currently, we have established partnerships with The Boys & Girls Club and Project 
Commotion, both of which are within walking distance from the school. Please be in contact with Christina 
(christina@newschoolsf.org) for information regarding how to enroll directly in each program. We will work with all 
organizations to determine the best way to get to each site after school.  
 

 



TRANSPORTATION 
 

White Zone 
In order to expedite drop off, we have a white zone permit for Alabama Street. White zones are for passenger loading 
and unloading from 8:10-8:45 a.m. and 1:30-3:50 p.m. Please do not park there during those hours. Any car parked 
during drop-off or pick-up will be towed at the owner's expense. 
  

Drop-Off 
By Car:  
From 8:10-8:40 a.m., we will staff the sidewalk to expedite the drop-off process. In order to make drop-off efficient, 
we ask the following: 
  

1. Please drive up to the white zone and stay in your car while an New School SF staff member helps your child 
exit the car. 

2. If possible, have your child sit on the right-hand side in order to make drop off safer and more efficient. If this is 
not possible, a staff member will come around and open the door for your child.  

3. Please be mindful that our school is located on a busy residential street. Please refrain from parking in 
driveways or making unlawful u-turns.  

4. You and your vehicle are only allowed to be in the white zone while your child is getting out of the car. 
5. If the white zone is full, you must circle around the block until a spot opens up. 
6. You may not park or leave your car unattended in the white zone. New School SF staff will be strictly enforcing 

this rule from 8:10-8:45 a.m. and again from 1:30-3:50 p.m.  
  
By Foot or  Bike:  
If you are dropping off your child by foot before 8:30 a.m., please walk your child to the entrance of our school (on 
Alabama) and the staff person in the Great Room will ensure they make it safely to Before Care. After 8:30 a.m., 
parents may escort children to their classrooms. 
  
Late Drop Off:  
At 8:40 a.m., we will stop staffing our white zone. At this time, it is your responsibility to bring your child into the Great 
Room. We will be taking attendance at 8:40 a.m. 
  
Bikes,  Scooters  & Helmets 
There is a bike rack inside our school building. Please know that New School SF cannot take responsibility for any lost or 
stolen bikes, scooters, or helmets. If you use our bike rack, you do so at your own risk.  
  

Pick-Up 
With the exception of early release Wednesdays (see above), Kinder dismissal is at 2:30 p.m., and 1st and 2nd grade will 
be dismissed at 3:30 p.m. At both dismissals, teachers will bring students to the Great Room. New School SF staff 
members will call for children as those coming to pick them up arrive. Priority will be given to those parents already in 
the white zone in order to clear the zone as quickly as possible.  
 
You may pick up curbside from the white zone from 2:30 to 2:50 p.m. (Kinder) or 3:30 to 3:50 p.m. (1st and 2nd grade). 
Place a pick-up placard on your dashboard to expedite pick-up. Please drive up to the white zone and stay in your car. A 



staff member will call for your child, who will be accompanied from the Great Room to the curb. While this is happening, 
the staff member on duty will be verifying the driver’s identification to make sure he or she is authorized to pick up the 
child. The staff person on duty will then help your child get into the car and buckle their safety belt. Please note that 
under no circumstances may you park or get out of the car in the White Zone. Staff will be strictly enforcing this rule.  
 
Pick-up Placards:   
Each family will be issued 5 pick-up placards at Orientation or the morning of the first day of school. A pick-up placard 
should be stored in your glove box and placed on your dashboard at pick-up. Please distribute placards to all those who 
might be picking up your child by car: nannies, friends, grandparents, etc.  
 
If you are picking up by foot, please come to the entrance of the school on Alabama. You will be greeted by a staff 
person at the door, who will check your ID and call for your child. 
 
Authorized adults :   
We will only release students to adults who are authorized to pick them up, as provided during registration. We will 
always ask unfamiliar adults to verify their identity by showing a government-issued ID. In the first few weeks, please 
make sure to bring your own government-issued ID as our staff gets to know you. If you need to add an adult to your 
pick-up list, please email your teachers. 
  
Late Pick-up:   
Please know that if you have not picked up your child by either 2:50 p.m. (Kinder) or 3:50 p.m. (1st and 2nd Grade), we 
consider this a late pick-up and will call to verify that someone is coming to pick up your child. 
 
Early  Pick-up:   
If you need to pick up your child before the end of the school day, you must notify his or her teacher prior to pick-up. If 
you will be picking up your child before the end of the day on a regular basis, documentation must be provided.  
 

Carpooling 
We encourage carpooling with other New School SF families. We can help facilitate connections among interested 
families, allowing them to figure out the specifics for themselves.  
  

Parking 
Parking is limited in our neighborhood. Please give yourself ample time for finding parking when you plan on coming into 
school. During drop-off and pick-up you may not park in the white zone. We appreciate that this is challenging when we 
host school wide or class events, when many families are trying to park at once.  
  



LUNCH & PARK 
 
*Please note:  for  the 2016-2017 school  year ,  we have an immediate and s ignif icant need for  
volunteers  dur ing lunch and park.  For more information,  see our sect ion on volunteer ing or  emai l  
Christ ina@newschoolsf .org.  
 
We strive to keep our entire community healthy and well, and to be as inclusive as possible while balancing community 
needs with community health. We know that for our students to reach their fullest potential, they must be fit: 
physically, mentally, and emotionally. In this section, we will illustrate how we aim to keep our community well day-to-
day, as well as address safety in potential emergency situations. 
  

Lunch 
Lunch is staggered, with kindergartners eating from 11:35 a.m.-12:05 p.m., 1st graders eating from 12:05-12:35 p.m., and 
2nd graders eating from 12:35-1:05 p.m. You can purchase lunch from Revolution Foods (see below) or bring a lunch 
from home. We spend the first portion of lunch listening to a story, allowing children some quiet time to eat and rest, 
and the second portion talking with our tables, to give children time to socialize with friends. Before we established a 
quiet story-time, we found many children weren’t finishing their lunches.  
  
We aim to make lunch a time to build community, honor diversity, practice self-care, and be good stewards of our 
environment. We will establish some norms around lunchtime, some of those being: 1) we eat our own food to keep 
students with allergies safe; 2) we respect what others are eating; 3) we practice self-care by eating when we are hungry; 
and 4) we protect the environment by recycling and composting as much as possible. To that end, we would love some 
help: we need daily parent volunteers during lunchtime! Parents can help by: 
  

• Sitting with students and facilitating relationship-building 
• Helping facilitate the story that we listen to for a portion of lunch 
• Teaching students to be respectful of each other’s food 
• Keeping students with food allergies safe 
• Gently encouraging students to eat 
• Helping students learn how to sort their consumables between recycling, compost, and landfill 

   

School Lunch Program 
New School SF partners with Revolution Foods (www.revolutionfoods.com) to provide balanced nutrition for our 
families. Revolution Foods has extensive experience (they serve thousands of students across the country) and a 
commitment to ‘real food for all’: no artificial colors, flavors, or preservatives — just healthy, fresh food.  
 
If your family is interested in buying meals everyday, a few times per month, or even once or twice per year, you will 
need to sign up for our food program online. The great news is that your child doesn’t need to remember to bring money 
to get a meal; you order and pay for the meals ahead of time.  
 

We partner with orderlunches.com to manage our online lunch ordering and payment process. Here is the link to the 
website: https://newschoolsf.orderlunchesexpress.com. Please know that if you are using Chrome as your browser, 
sometimes the website or password doesn't work; please use a different website browser. Instructions for setting up an 
account can be found on our website in the parent portal.  
  



We also participate in the National School Lunch Program, a federal program that ensures all families have access to hot 
meals regardless of income. If you are interested in signing up for the free and reduced lunch program, please contact 
Elizabeth. We will send out enrollment forms and instructions for this program the week before school starts. We 
encourage all families to fill out the application for free and reduced lunch, regardless of income.  
 

Snacks & Water 
All children need to bring a healthy snack to school each day, such as proteins, fruits, and vegetables. We encourage 
parents to send snacks that are low in sugar and other additives. Carbonated beverages, sports drinks, gum, and candy 
are prohibited. While we cannot provide snack for everyone everyday, we will have emergency snacks on hand for those 
who may need it.  
     
Snack time takes place in the classroom and provides an opportunity not only to eat, but also to stretch and have a 
mental break.  
 

Children need to drink water throughout the day, and we will have water available on campus. However, we cannot 
provide disposable cups, so it’s important that your child bring a water bottle everyday. At the beginning of the year, we 
provide every new student with a water bottle; please feel free to bring that each day (and don’t forget to label it)! 
Replacing a lost or damaged water bottle is $5.  
 

Food Guidelines 
Our campus is peanut-free (to keep children with allergies safe), soda-free, and candy-free (to keep our children 
healthy). Please don’t include these foods in lunches and snacks you send with your child. Also, as a community we 
encourage lunches that are as trash-free as possible, asking that recyclable and reusable containers are used whenever 
possible. 
 

Allergies 
We believe that a safe, inclusive and successful school environment is one that: 1) is aware of and sensitive to the issues 
surrounding students’ health; and 2) supports parents in the safeguarding of their child’s well-being. This is particularly 
important for students who have severe, life-threatening allergies. To this end, the school will avoid the use of known 
allergens in class or school wide projects, parties, and events where food-allergic students are present.  
 

Walking To and From the Park 
We make use of our neighboring parks for recess. We walk to these parks everyday for a 45-minute outdoor period, 
splitting our 3 grades into different sessions.  
 

We do numerous things to ensure the safety of our students during park time: we take attendance at departure and 
arrival times, we enlist the support of volunteers as safety escorts, New School SF staff have walkie-talkies and 
emergency backpacks, and we have, at a minimum, a ratio of 2 adults to 22 students. 
  

 
 



SCHOOL POLICIES 
 

Attendance Policy 
At New School SF, we view every day as an essential learning opportunity, and therefore expect excellent attendance 
from all of our students. Missing school regularly is not only detrimental to a child’s learning, but can create poor 
learning habits. A child is considered absent when he/she is not in school. A child is considered tardy when he/she is not 
in class at 8:40 a.m. 
 

We receive the majority of our state funding based on our school’s attendance. In short, if we have outstanding 
attendance schoolwide, our state funding will be maximized. The school loses funding for every absence and tardy, even 
if the absence or tardy is excused by a medical note. For these reasons, it is imperative that families take attendance 
seriously and not plan vacations or other absences while school is in session. 
 

Please note that attendance is compulsory in California for students aged 6 and older. In accordance with State law, a 
child is considered truant after three (3) unexcused absences. After excessive absences, excused or unexcused, a family 
may be referred to the Student Attendance Review Board, where an action plan will be created. If action plan goals are 
not met, the student can be reported as truant to the State.  
 
Tardy Procedure 
Morning care is available before school starts at no additional change. If your child arrives after the start of school (8:40 
a.m.) they will be considered tardy. Please note that three (3) unexcused tardies equals one unexcused absence. 
Tardiness is excused only if a student has a medical, dental, or legal appointment, or there has been a death in the 
immediate family. All excused tardies require appropriate documentation. Traffic congestion or parking delays will not be 
considered a valid excuse.  

Absences 
Documentation is required for all absences. Absences must be reported to the State as “Excused” or “Unexcused,” per 
California Education Code Section 48205. Excused absences are those in which a student is too ill to report to school, 
has a death in the family, or has a medical, legal, or dental appointment. All absences require appropriate 
documentation, i.e. a note from a parent or guardian, a note from a doctor or medical facility, or court documents. If 
appropriate documentation is not provided, the absence will be considered unexcused. Documents should be given to 
Elizabeth upon the student’s return to school. 
 

A parent or adult caregiver must notify the school by 9:00 a.m. on the day of the absence by telephone, email, or in 
person. Please also be advised that students absent for more than three (3) days must provide a doctor’s note upon 
return to school. If the school is not notified and the student does not report to school the next day with a note, the 
absence will be considered unexcused.  
 

Immunizations 
We follow all state laws when it comes to immunizations and we require immunization of our students as a condition of 
school attendance. This means that students may only be excused from immunizations with a medical exemption. Prior 
to the first day of the school year, your family must submit either a copy of your child’s completed immunization record 
or a medical/personal waiver exemption through the registration process. Here is a list of immunizations required by law 
for our K-5th graders by dosage: 



 
• 5 DTaP (4 doses meet requirement, if at least one was given on or after the 4th birthday) 
• 4 Polio (3 doses meet requirement, if at least one was given on or after the 4th birthday) 
• 3 Hepatitis B 
• 2 MMR (both on or after 1st birthday) 
• 1 Varicella (a second dose is recommended) 
• TB Skin test 

 
Illness (i.e. When should my child stay home?)  
A child should stay home when they have a fever over 100 degrees, vomiting, diarrhea, colored mucus (dark 
green/yellow), conjunctivitis (pink eye); skin infections (impetigo), strep throat, chickenpox, scabies, scarlet fever, 
mono, or pertussis (whooping cough). A child may be sent home immediately or at the end of the school day, depending 
on the condition and its communicability. We will call the primary contact to come pick up your child if they have a 
fever or have vomited. Also, if your student has a certain type of rash (one with vesicles, or one located on the child’s 
palms), we will call you to pick up your child. Please note that if a child is absent for more than three (3) days due to 
illness, we will require a doctor’s note to excuse absences past the third day.  
When a child has a fever or symptoms of illness, or has a communicable illness, it is best for the child to stay at home to 
rest and recover, and to not return to school until the symptoms have subsided for 24 hours, or after a 24-hour course 
of antibiotics. 

An effort will be made to notify parents/guardians about school exposure to communicable diseases that pose a risk to 
students. The parent/guardian of a student for whom chickenpox presents a particular hazard should contact Elizabeth.  

Medical Treatments 
If your child needs to take medication during the school day, you must fill out the authorization form (giving New 
School SF staff permission to administer medication) in the registration packet. Please note, by law, we are not allowed 
to administer any medication, including children’s Tylenol or ibuprofen, without a completed authorization form. As we 
review registration packets, we will note those students who need to take medication during the school day. Before 
school starts, we will contact each family and come up with a detailed individual plan for how your child will take their 
medication at school. We will also disseminate the information to relevant staff members while maintaining the 
confidentiality of your child. Questions regarding the authorization form and related procedure may be directed to 
Elizabeth.  

Injuries or Accidents 
Please know that all staff members are trained in CPR/First Aid. Our injury/accident protocol for incidents occurring on 
campus or when your child is in our care is as follows: 
  

1. A staff member will call the primary contact (identified during registration) immediately to apprise you of the 
situation. If you cannot be reached, we will call all other emergency contacts (also provided during registration). 

2. As we attempt to contact you, the first staff member to reach the injured student will administer a quick triage 
to determine the severity of the injury. 

3. If needed, the staff member will call 911. 
4. When the ambulance arrives, your child will be accompanied by a school staff member to the closest 

Emergency Room. 



5. You will receive a written report from the school within 24 hours of the incident. 
  

For minor injuries or accidents, the school is equipped with ice packs and bandages. In some cases, we will call home for 
minor injuries or accidents. In these cases, you will also receive a copy of the written report.  
 

Lice Policy 
Children from all backgrounds can get lice, and head lice do not pose any health risk. If we think your child has lice, a 
staff person will check his or her hair. If a lice or nit is found, we will call you to come pick up your child. Your child may 
come back to school once one lice treatment (chemical or otherwise) is done. However it’s important to keep 
monitoring their hair for more lice or nits for up to a week after the initial treatment of lice. The best way to prevent 
your child from getting lice is to keep their personal belongings to themselves. This is especially important with jackets, 
hats, and combs. 
 
If we discover an incident of lice in your child’s classroom, we will notify the entire grade level within 24 hours of the 
exposure. Your child’s name will not be shared in any lice-related notifications sent out.  
 
Emergency Guidelines 
Although we hope that emergency situations never arise, we are prepared in case they do. What follows is just an 
overview of our emergency contingency plan. If you would like to see a copy of the entire School Safety Plan, please 
contact Elizabeth. 
  

In case of any emergency, our protocol is to call the first emergency contact (as provided during registration). If we 
don’t reach a live person, we will phone all other emergency contacts until we get through to a live person. Please know 
that we will only release your child to a person who is listed as an authorized emergency contact. Therefore, your 
authorized emergency contact will need to show a picture ID to verify their identity before we release your child to their 
care. 
  

Every classroom is equipped with an emergency backpack that includes contact information for all students, among 
other necessary items. A ‘quick guide’ is also posted for reference in each classroom, covering the procedures for all 
emergencies. 
  
Visitors at School  
We welcome parent volunteers and other designated visitors to our campus. To minimize disruption to our school 
activities, we ask that you comply with the following rules regarding visitation. Parents wishing to speak with teachers 
must arrange appointments ahead of time. Visits during school hours should first be arranged with your teacher in 
advance. Visitors should not interfere, disrupt, or cause substantial disorder in any classroom or school activity. 
      
We ask that visitors:              
 

• Sign the visitor’s log in the entrance hallway; please no drop-in classroom or playground visits 
• Retrieve a visitor’s sticker/badge upon signing the visitor’s log 
• Enter and leave the classroom as quietly as possible 
• Pre-schedule with your teachers prior to your classroom visits 
• We kindly ask that you limit your visit to 30 minutes or less; if you would like a longer visit, please be sure to 

arrange this in advance with your teachers 
 



* It  i s  important  to  note:  Per the California Education Code, any individual who disrupts a school site or fails to follow 
school rules and/or procedures is subject to removal from the school site and may be further restricted from visiting the school . 
     

Smoke-free & Drug-free Campus 
It should go without saying we are a  drug-free and smoke-free campus. We would like to take the opportunity 
to specify that this policy includes the use of electronic cigarettes and smoking outside on the sidewalk.  
  

Dress Code 
New School SF does not have a uniform policy for its 2016-2017 school year. Our general guidelines for dress are that 
all children feel safe, comfortable, and able to learn. Please keep in mind that children walk to and from park everyday, 
so closed-toe shoes that are comfortable to walk in are the best. Additionally, our local weather can range between 10-
15 degrees throughout the school day so we highly encourage dressing your children in layers. That said, we also 
encourage students to wear their New School SF t-shirts as much as they want!     
        

Toys at School 
We appreciate the enthusiasm with which children bring in their toys to share with their classmates and teachers. In 
general, the following guidelines will apply for all students (please check with your child's teacher about more specific 
guidelines): 

• Toys brought to school should be connected to curriculum or content 
• Please keep valuable and irreplaceable items at home 
• Toys brought to school are meant to be shared 
• If your child has a transition item (blankies, lovies), they are welcome if they are small (fit in backpack) and soft; 

transition items can be taken out during specific times throughout the day 
• The school will have sensory manipulative (like balls or play-doh) on hand to help ease transition for students 
• Toys brought to school should not promote violence or oppression 

  

Personal Belongings / Lost and Found 

All personal belongings (including backpacks) should be clearly labeled with your student’s full name. We ask that items 
of great personal value (irreplaceable items) stay at home in order to avoid loss or theft. For lost and found items, see 
the Lost and Found box in the front hallway. Unmarked articles and unclaimed items will be donated at the end of each 
month on a designated Friday; these items will be laid out prior to donation to give you one last chance to claim them.  
 

Personal Electronic Devices 
New School SF values the use of technology for both learning and communication. The expectation for staff and 
families as regards the use of personal electronic devices is that personal communications happen during personal time, 
except in cases of emergency. We recognize that cell phones have become a common tool for communication. 
However, they have also become a major distraction within the learning environment and are vulnerable to theft. We ask 
that students only carry a cell phone if absolutely necessary. Phones must be turned off and stored out of sight during 
school hours in cubbies/backpacks. Phones may not be used to talk, take pictures, play games, record, or text during 
school hours, including recesses and during Exploremos (if applicable). Parent permission to carry a phone must be on 
file at school.  
 



Birthday Celebrations at School 
We recognize the importance of celebrating students’ birthdays, and ask that families bring in low or non-sugar foods 
such as fruit, cheese, or crackers for his or her child’s birthday rather than cupcakes, cookies, cake or other foods high in 
sugar content. We also asks that parents be considerate of children who have food allergies and/or other dietary 
restrictions. Whether it's popcorn, fruit kabobs, or a non-food item like donating a favorite book to the classroom, the 
focus should be on alternatives to sugary treats. We extend this healthy food policy to all special occasions and 
celebrations like Valentine's Day and Halloween.       
For a birthday celebration, please pre-arrange with your teachers a time to come in and share with all students in the 
class. We encourage parents to schedule most birthday celebrations on Fridays, during the last 15-20 minutes of the 
school day. Teachers will also determine when best to collectively celebrate the birthdays of children who were born over 
the winter break and summer.  
 
Birthday Celebrations Outside of School 
As a school in its founding years, we believe in creating and sustaining a strong and inclusive school community for 
parents, staff, and students as well. To that end, we ask that students/families who want to distribute invitations at 
school, include all children your child’s class. For smaller get-togethers and parties of any sort, we strongly encourage 
you to distribute invitations outside of school. This is in keeping with the inclusive environment and cultivating a strong 
community at New School SF. 
  

 
FAMILY ENGAGEMENT 

 

Volunteering 
There are many ways to volunteer and be involved in our school’s development. Our goal is to foster participation, which 
we recognize will take different forms for different families. We also recognize that volunteering works best when 
educators, families, and students are clear about their roles, responsibilities, and needs.  

Our most immediate need for  volunteers  th is  year  is  dur ing our lunch and park t imes. We do not employ 
additional personnel to staff lunch and park, but we know that both go more smoothly when there are plenty of adults 
around to support the children. Please see below for our specific needs, and email Christina 
(christina@newschoolsf.org) if you can help. 

For Kindergarten:  
 

• We need, at a minimum, 2 volunteers/day to support students at lunch (40-minute commitment) 
• We need, at a minimum, 2 volunteers/day to assist at park-time, supporting the walk back and forth, engaging 

with the children, and promoting a safe environment (60-minute commitment) 

For 1st Grade: 
 

• We need, at a minimum, 1 volunteer/day to support students at lunch (40-minute commitment) 
• We need, at a minimum, 3 volunteers/day to assist at park-time, supporting the walk back and forth, engaging 

with the children, and promoting a safe environment (60-minute commitment) 



For 2nd Grade: 
 

• We need, at a minimum, 1 volunteer/day to support students at lunch (40-minute commitment) 
• We need, at a minimum, 3 volunteers/day to assist at park-time, supporting the walk back and forth, engaging 

with the children, and promoting a safe environment (60-minute commitment) 

Volunteering in the classroom will be scheduled with your child’s teachers, via the classroom room parent(s). Each 
classroom will communicate with families as to what their needs are.  

For more information regarding room parent roles and responsibilities, please refer to our ‘Room Parent Guide’ on the 
website.  
 

Home & School Council 
One way to participate in our community is by joining the Home & School Council. The Home & School Council is our 
collaborative body of parents, staff, and Heads of School and focuses on advancing family involvement and services, 
school improvement, recruitment, community outreach, expert identification, extracurricular programing, 
documentation, communication, and coordination. The Council also houses several committees that would welcome 
your energy and leadership.  
 
Committees 
We have a number of committees that parents are encouraged to join. Please register for a committee on our 
committee sign-up, on our parent portal.  
 
Committee Heads 
Each committee on the Home and School Council has one or more committee heads that coordinate and facilitate 
meetings and communications regarding committee business.  
 
Committees Counci l   
The council is made up of committee heads and managed by the Head of School and Director of Community. The 
Committee Council will meet monthly as well as coordinate and facilitate general Home and School Council Meetings.  
Communications 

We recognize the importance of transparent, accessible, and relevant communication. And we strive to ensure we are 
always modeling that in our communications between home and school. We use several vehicles to do this well. 

Home à  School  and School  à  Home communicat ions:  

From teachers to the whole class Taproot 
From teachers to individual families Email 
From a parent to a teacher Email 
From the administration to the whole 
school 

Taproot (generally) 
Email (for urgent or very important information) 
Family Digest (biweekly newsletter) 
Website (all information is posted on the parent portal) 

Between parents Taproot 



 
In all our communications, we consider our school’s values and ask that families do the same in how and when they 
communicate. Here are some examples of the expectations we hold ourselves accountable to: 

Responsiveness You can expect a response to an email within 48 hours of reaching out (not 
including weekends). Our staff is likely not going to reply to emails after 8 
p.m. in the evenings or over the weekend, and we will similarly not expect 
responses from our families either during those times. 

Accessibility We work to ensure that all our families can access our communications in 
their home language. As such, we ask that most communications are done on 
Taproot, which all our families have access to and allows for translation. 
Please communicate using simple language (no jargon) and simple sentences 
to make translation stronger.  

Being kind to In-boxes  We are working to be even more efficient with our email such that we are not 
spending hours a day responding to emails (and we don’t want that for you 
either!). Some guidelines that can help streamline communications: 

• Please always visit the parent portal first if you are in search of 
something: it’s very likely you’ll find an answer there. 

• Please consider who needs the information before you cc a whole 
bunch of people. And, if you have questions about who to include in 
a communication, ask your teachers.  

• Generally, it’s always best to start with your teachers when you have 
a question or concern. Not only do they know your child’s needs 
best, but they can quickly forward a note along if they are not 
positioned to answer it. 

Tone We know that email is efficient, yet tone can often be misinterpreted over 
email. We ask you to consider your language and the vehicle for which 
concerns are expressed. We find that requesting a conversation is often 
better than email for sensitive issues. 

Modeling our Values As always, we strive to embody our values in all that we do, especially in how 
we communicate. In our experience last year, our conversations that led with 
curiosity and respect were far more productive for all involved.  

 



Tier 3: Extra supports and interventions 
for few students. Examples: Behavior 

contract, one on one support in classroom  

Tier 2: Extra supports and interventions for some students 
Examples: star charts, check in/check outs.  

Tier 1 : interventions and supports for all students in at The New School of San 
Francisco  

CURIOUS COURAGEOUS RESPECTFUL RESPONSIBLE KIND 

BUILDING A SAFE & SUPPORTIVE LEARNING ENVIRONMENT 

PBIS- 
Positive 
Behavior 

Interventions 
and Supports 

SEL-Social 
Emotional 
Learning 

Restorative 
Practices  

(RP) 
Inclusion 
Practices 

A framework for 
adopting and organizing 

evidence-based 
behavioral interventions 

into an integrated 
continuum that 

enhances academic and 
social behavior 

outcomes for all 
students. Examples :  
Expectation setting  
Rewarding positive 

behavior 
Joy rituals 

Skills necessary to 
understand and manage 

emotions, set and achieve 
positive goals, feel and 

show empathy for others, 
establish and maintain 

positive relationships, and 
make responsible 

decisions.  
Curricula Used: Kimochis 

& Tribes  

Tools and practices for 
conflict resolution that give 

voice to all involved and 
look to build community 

and repair harm. Examples: 
circles, restorative 

conferences and fair 
process.  

	  

The term inclusion captures, in one word, 
an all-embracing societal ideology,  in 

which all learners can thrive. Regarding 
Special Education, inclusion practices 
secure opportunities for students with 

disabilities to learn alongside their peers in 
general education classrooms.  

	  



With any minor behavior that is displayed, the adult present should attempt to 
correct/manage in the moment by asking the student to:  

"stop rewind and try that again."   	   	   	   	   	   	   	  	  

If the behavior is not corrected after a "rewind" then the adult present may issue a 
logical consequence; this should be done with the teacher that witnessed the behavior. 
In order to continue instruction a tiered intervention and redirection may be necessary.

 	   	  	   	   	   	  	  

If the student has escalated to/or started at a major behavior 
then the teacher should pull student aside for a reflective 

conversation, filling out the Sort It Out form. If the child is in 
need of Tier 3 supports then Student Support Team may be 

called in to support with the reflective conversation. 	   	  
	   	   	  	  

If	  the	  student	  has	  escalated	  to	  a	  major	  behavior	  that	  
seriously	  disrupts	  the	  learning	  environment,	  the	  
Student	  Support	  Team	  will	  be	  asked	  to	  support	  in	  
pulling	  the	  student	  out	  of	  the	  classroom	  for	  de-‐

escala>on.	  The	  teacher	  involved	  should	  step	  out	  of	  
classroom	  to	  have	  reflec>ve/repair	  conversa>on	  with	  

student	  aBer	  de-‐escala>on.	  	  
The	  school	  will	  contact	  family.	   	   	  	  

Minor Behaviors  Major Behaviors  

Inappropriate language “I don’t 
care, I hate this, bathroom talk…” 
Unkind words 

Unsafe Words; “I’m gonna kill 
you, bomb the school, beat you 
up…” 

Not living up to community 
agreements (see PBIS 
expectation chart)  

Physical Aggression; Slapping, 
punching, kicking, biting, 
choking, spitting 

Talking back, disruption, 
horseplay, sticking tongue out 
 

Property Damage; Throwing 
chairs, knocking over tables, 
throwing books, drawing on 
walls/tables, theft 

Pinch, squeeze, push, property 
misuse 
 

Safety in Public: Not staying 
with group, running in the middle 
of the street  

Not lining up with the group, 
cutting in line  
leaving class without permission 
running in the hallways 
 

Theft: Going into a classmate’s 
or teacher’s bag and taking 
something to hide in your own 
bag 

New School of San Francisco  
Response to Misbehavior 



Lunch Park Bathroom Transitions & 
Hallway

Library 
(Classroom and 

Vault)

Breakout & Soft 
Rooms

ASM
(All School 
Meetings)

Fieldtrips/
Community

Recycling, 
Composting, 

Trashing

Curious Ask about a 
friend’s lunch
We ask where 
things would 
go

Ask a friend to 
play

Ask how to 
help

Engage in the 
environment 
with your eyes 
only

Look for new 
and interesting 
books

Ask before using 
materials

Ask appropriate 
questions

Ask lots of 
questions

Ask where my 
item should 
go

Courageous Try a new 
food
We use a 
napkin to help 
us pick up 
some items 
that may 
seem gross 

Try new games & 
activities

Report 
problems

Model and 
encourage other 
students

Pick just right 
books

Report problems Actively listen
Take risks by 
sharing and 
participating in 
the pledge

Try new things Model and 
encourage 
other 
students

Kind Help our 
friends

Include others Use kind 
words and 
voice

Keep your 
hands and feet 
to yourself

Treat books like 
babies
Share books

Treat the room and 
materials kindly
Use inside voice
Let others do their 
work

Appropriately 
appreciate your 
friends

Say please and 
thank you
Use kind words 
and tone

Help our 
friends

PBIS Expectations MatrixSchool Wide Environments



Lunch Park Bathroom Transitions & 
Hallway

Library 
(Classroom and 

Vault)

Breakout & Soft 
Rooms

ASM
(All School 
Meetings)

Fieldtrips/
Community

Recycling, 
Composting, 

Trashing
Respectful Raise your 

hand if you 
need 
something 
Use indoor 
voices/Keep 
voice at a 0-2 
during story
Clean up 
lunch and 
your table 
area

Take turns
Respect other’s 
feelings
Keep our hands 
& feet to 
ourselves
Respecting our 
community 
space 

Patiently wait 
your turn
Take care of 
your body

Treat the school 
well
Walk quietly
Stay with your 
class
Be where you 
are supposed to 
be

Use indoor 
voices

Use the room and 
materials 
appropriately
Leave when time is 
up

Respect one mic 
or talking piece
Use inside voices

Respect 
community 
people and 
spaces
Look with your 
eyes

Make sure 
you pick up 
all of your 
food items

Responsible Stay in your 
seat until you 
get a hi-five
Grab your 
lunch and find 
your seat

Watch & follow 
adult directions 
the first time
Wave and line-up 
when teachers 
signal.
Hold your 
buddy’s hand
Stay in line order
Walk in 
crosswalks

Flush toilet
One pump of 
soap and one 
paper towel
Use only the 
water you 
need

Hold walking 
buddy’s hand
Stay in line 
order
Keep eyes 
forward
Use walking feet
Follow adult 
directions the 
first time

Put books in 
the correct bins

Always be with an 
adult
Put materials away 
better than you 
found

Sit with your 
class
Follow adult 
directions the 
first time

Clean-up after 
yourselves

Put all of your 
items in the 
correct bin



 

 

Sort-It-Out Form  
For Children  

 

 
How were you feeling when it happened?   
 

 
 

What Happened? 

Who or what was harmed? 



  

 

☺Do Over Options:  
☐Take 3 deep breaths 

☐Ask for space 

☐Tell an adult 

☐Use kinder/safer words 

☐Use kinder/safer tone of voice 

☐Keep a safe body 

☐Other________________________________________________________________ 

☺Repairs  
☐Verbal apology 

☐Written apology 

☐Clean-up damage 

☐Other________________________________________________________________ 

Consequences for my actions:  
☐Finish work missed during _________________________________________ 

☐Note and/or phone call home 

What will be different next time? 
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