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2017–’18 Facilities Search: Prop. 39 Update and FAQs 

 

We appreciate that there is considerable anticipation, if not a fair amount of anxiousness, about the location of New School 
for the 2017–’18 school year. This document is intended to supplement our existing FAQs and past meeting presentations by 
answering specific questions that the Leadership Team has received around both the progress on our Prop. 39 facilities search 
and the process by which we’ll engage our community in making a decision on our school’s location.  
 
The most important takeaway: We are confident that New School will be leasing space from the San Francisco Unified 
School District (aka SFUSD or “the District”) for the 2017–’18 school year—and quite likely the next few years. 
 
This is because, as you’ve likely heard us say, State Prop. 39 requires SFUSD to provide “reasonably equivalent” District space 
to charter schools that successfully submit applications and have their Average Daily Attendance (ADA) accepted. New 
School’s application and ADA were accepted, so we are guaranteed a home for 2017–’18.  
 
Leasing District space via Prop. 39 will always be a strong and guaranteed option as we seek to build our school’s capital for a 
longer-term private lease or a site purchase. As a young start-up school with budget constraints that will ease as we approach 
our 5-year mark, SFUSD facilities remain the best lease deal in San Francisco (compared to market rates). So it is almost 
certain that we will be in SFUSD facilities for the near term.  
 
And if we are placed at an SFUSD site for 2017–’18 that’s both large enough to allow our school to grow and accessible 
enough for our current community, we would definitely want to stay put! 
 
 

What is the Prop. 39 process and where are we in it? 
Over the past three months, the Facilities Executive Committee and Leadership Team have prioritized learning as much as we 
can about SFUSD’s Prop. 39 process, identifying potential school sites, and meeting with District leadership to negotiate both 
Prop. 39 and non-Prop. 39 lease options.  
 

Date Deadline Update/Progress 

Nov 1, 
2016 

NSSF’s Prop. 39 application 
due to SFUSD 

All required information was completed and submitted, including meaningful-
interest forms for K–3rd grades. We also submitted detailed location criteria, 
requesting to be no more than 2 miles from our current location and to be accessible 
to public transportation. 

Dec 1, 
2016 

Initial response from SFUSD 
to accept or contest 
application, including 
Average Daily Attendance 
(ADA) assumptions 

Our ADA assumptions were accepted by the District, which is a big step because the 
amount of space that will be offered to us is determined by ADA.  We now know that 
our space—regardless of location—will fit 176 students. 

Feb 1, 
2017 

Preliminary location offer 
from SFUSD given to NSSF 
Leadership Team 

Ahead of the District’s initial offer, the Facilities Exec Committee continues to 
research potential school sites—vacant or under-enrolled District buildings—and 
network with District decision-makers. We’ve learned that the Board of Education is 
not heavily involved in the process; the decision largely rests with District staff. The 
Facilities Exec Committee has been meeting with SFUSD leadership and discussing 
options to influence the location offered as much as possible. 

Mar 1, 
2017 

NSSF response to SFUSD’s 
preliminary offer due 
 

Depending on the District’s offer, we will either accept or contest it. This is our 
opportunity to express any concerns, address differences between the preliminary 
offer and our request, and present any counter-offers we wish to make. 
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Apr 1, 
2017 

Final location offer from 
SFUSD  (if we contest 
preliminary offer) 

Taking into account our response to the preliminary offer, SFUSD must make a final 
offer of District facilities. 

May 1, 
2017 

NSSF accepts or declines 
final offer 

 

Jul 27, 
2017 

Requested move-in date (Hooray!) 

 

Is the facility that SFUSD offers through Prop. 39 our only option for next year? 
No, it’s not our only SFUSD lease option. While the Prop. 39 option guarantees space, it is in our (and to a great extent 
SFUSD’s) interest to pursue non-Prop. 39 facilities with the District as well. This is because State Prop. 39 only requires SFUSD 
to provide us with a 1-year lease, after which they could move us to another District space. And Prop. 39 also limits the 
amount that SFUSD can charge us, which is about 5%–8% of the market rate.  
 
By working with District decision-makers to open up non-Prop. 39 options too, we may be able to negotiate creative location 
alternatives (ones that might not be offered to us via Prop. 39 process). These options would likely cost more (though still well 
below market rates) yet better fit our location criteria and provide us with the option of a multi-year lease. 
 

When and how will the community be involved? 
Our priority is to make the Prop. 39 process as transparent as possible while providing our families with critical input into the 
decision-making process. While the final decision on our school site for 2017–’18 will be made by the school’s Leadership 
Team, we will carry out Fair Process to ensure that all of our families have a voice, are clear on expectations, and receive as 
much information as possible (please see Governing Boards section of the Family Handbook for more on Fair Process).   
 

Here are the key dates for when we will engage the school community about our 2017–’18 location: 
 

Date Meeting/Event 
 

Jan 18, 
2017 

Facilities Committee 
Meeting 

Facilities Exec Committee will share progress on Prop. 39 application, non-Prop. 39 
options, and District negotiations. Discuss how to gather community input. All are 
welcome. 

Feb 1, 
2017 

Preliminary location offer 
from SFUSD given to NSSF 
Leadership Team 

Upon receiving our initial offer from the district, the Facilities Exec Committee will 
assemble important contextual info re: the site’s current use (if this a co-location 
with another school), transit accessibility, and known challenges/benefits. 

Feb 2, 
2017 

District offer shared with 
NSSF community via email 

One week before Feb 9’s Home & School Council Meeting, we will email our entire 
NSSF community to share SFUSD’s initial offer, important contextual info we’ve 
gathered, and the status of non-Prop. 39 options (if available).  
 
This email will include a link to a survey to solicit family and staff input on the 
District’s initial Prop. 39 offer. Thoughts and questions will shape our HSC agenda 
for Feb 9. 

Feb 9, 
2017 
 
 

Home & School Council 
Meeting 

Community discussion of SFUSD’s offer and non-Prop. 39 options. Our priority will 
be to answer questions and gather input from the community to: 1. Inform our 
response to SFUSD; and 2. Begin to plan our school’s transition so that it addresses 
the needs of our current community. 
 
We will Livestream and/or record this meeting so that it is accessible to all families. 

http://www.iirp.edu/what-we-do/what-is-restorative-practices/defining-restorative/18-fair-process
http://www.newschoolsf.org/family-handbook
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Feb 23, 
2017 

Response drafted to SFUSD 
+ 
Facilities Coffee Chat 

Coffee Chat to discuss Leadership Team’s response and process. Notes will be taken 
and posted for all families. 

Mar 1, 
2017 

NSSF response to SFUSD’s 
preliminary offer due 
 

Depending on the offer, we will either accept or contest it.  “Contesting” is our 
opportunity to express any concerns, address differences between the initial offer 
and our original request, and present any counter-offers we wish to make. 

Mar 23, 
2017 

Home & School Council 
Meeting 
 

Continued consultation of community. Update on progress with negotiations and 
transition plan. 
 
We will Livestream and/or record this meeting so that it is accessible to all families. 

Apr 1, 
2017 

Final location offer from 
SFUSD (if we contest 
preliminary offer) 

Taking into account our response to the preliminary offer, SFUSD must make a final 
offer of District facilities. 

Apr 6, 
2017 

Facilities Committee 
Meeting 

Facilities Exec Committee members will share Prop. 39 final offer, non-Prop. 39 
options, and District negotiations. Continue to plan our school’s transition. All are 
welcome. 

Apr 10, 
2017 

Facilities Coffee Chat Coffee Chat to discuss response and process. Notes will be taken and posted for all 
families. 

Apr__,   
2017 

(date TBA) 

Home & School Council 
Meeting 

Community discussion of SFUSD’s final offer and non-Prop. 39 options. Our priority 
will be to answer questions and gather input from the community to: 1. Inform our 
response to SFUSD; and 2. Continue to plan our school’s transition. 
 
We will Livestream and/or record this meeting so that it is accessible to all families. 

May 1, 
2017 

NSSF Leadership Team 
accepts or declines final 
offer  

This is the District’s deadline for NSSF to accept (or decline) a Prop. 39 location. We 
will share our decision and ask that families determine their 2017–’18 re-
enrollment soon after. 

 
 

 
 
Previously answered FAQs that remain relevant 

 

Why are we renting from SFUSD in 2017–’18? 
Given the challenges of San Francisco’s rental market, New School needed to obtain a “bridge” space until we can establish a 
capital campaign to pursue a longer-term private lease and eventually secure our school’s permanent location. For 2017–’18, 
the NSSF Leadership Team decided to lease school space from SFUSD. (Prop. 39 space is currently $2.75/sq. ft., and non-Prop. 
39 space is projected to be not much more than that, allowing more of NSSF’s resources to be directed towards the school’s 
greatest operations and/or program needs) 
 

What are we doing to influence the process with SFUSD? 
1. We’ve identified available District facilities by studying enrollment data for school sites that a) meet our size criteria 
(enough space for 176 students in 2017–’18), b) are within a reasonable proximity to our current site (2 miles), and c) are 
accessible via public transport;  
2. We’ve clarified the District Prop. 39 process and identified decision-makers; and  
3. We’ve met with District decision-makers to explore Prop. 39 and non-Prop. 39 options. 
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Where will New School be in 2017–’18? 
We are confident that New School will be leasing space from the SFUSD for the 2017–’18 school year.  We are in discussions 
with the district to influence location.  Our priority is to stay within 2 miles of our current site.  As noted in the above timeline, 
NSSF’s Leadership Team will receive the District’s initial Prop. 39 location offer on February 1, 2017. If we decide to appeal 
our initial offer, we will receive our final offer on April 1, 2017.  

 

Where could the District place us? 
Placement is determined by the District and is based on available space and the requirements of the charter school. A charter 
school has little control over where it is placed, yet it is in our best interest to influence the process as much as possible. To 
this end, we have researched where excess SFUSD space exists near our current location and have been connecting with 
District officials to explore options.  
 

Will our school community have a vote on where we are placed?  
We want to make the site-locating process as transparent as possible and to keep you fully informed as we learn new 
information, but we won’t take a school-wide vote because NSSF’s Leadership Team has to make a decision that’s best for the 
school’s long-term future. Before the team makes a decision, they will take all of our families’ and staff’s input into account.  

 
We didn’t want to send our child to an SFUSD school, so why should I be happy that New School is moving into a 
District space? 
Unlike many of the properties we explored to lease (whether private or parochial), SFUSD facilities are set up as schools and 
are well-maintained. And District facilities offer us what we don’t have: a play yard on-site, a real cafeteria, and enough 
classroom space. And NSSF would keep its autonomy, even if we are co-located with another school. 

 

“Co-located”—so we might have to share space with another District school? 
That’s correct. Prop. 39 only mandates that the District find us the "equivalent" amount of space for our students, not an 
entire school building. Our K–3rd grade classes (176 students total) might fit perfectly at a large SFUSD campus or at one that 
is under-enrolled (meaning that the host school has more capacity than it currently has students). Other schools that have co-
located have reported that their students have had little to no interaction with the host school’s students.  
 

Will we be able to stay in a District space for more than one year? 
SFUSD’s Prop. 39 leases are typically granted on a year-to-year basis. But SFUSD has recently signed longer-term leases with a 
number of District-authorized charter schools, which is encouraging. So we are concurrently pursuing a non-Prop. 39 District 
lease for more than 1 year. And if we receive adequate facilities through our Prop. 39 application (at a current rate of 
$2.75/sq. ft.), we will certainly attempt to negotiate a longer-term lease over time.  
 

If SFUSD places us far away from our current location, can we count on busing? 
Busing can cost $100k/year, so we weren't able to offer it in our current location. An affordable SFUSD lease might give us 
more room in our operating budget to pursue busing. Once our 2017–’18 location is identified, we will revisit busing to 
determine whether the service is needed to keep our community together and serve those who most need it.  

 

How are we messaging to prospective families about our school's move to a TBD location? 
We are being very upfront about our Prop. 39 lease application (for a 1-year lease) and our efforts to obtain a longer-term 
non-Prop. 39 lease from the District. And we are sharing that we are a start-up school and that we'll be most successful if our 
whole community—teachers, staff, and families—can embrace this start-up mindset for the relocation process as well. 
 

Have other questions for the Facilities Executive Committee? 

Feel free to email facilities@newschoolsf.org at any time for a speedy reply.  
And please attend our Facilities meetings (check the NSSF Google Calendar;  
visit newschoolsf.org/facilities for meeting notes). 
 
 

mailto:facilities@newschoolsf.org
http://www.newschoolsf.org/calendar
http://www.newschoolsf.org/facilities/
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