
01/18/17 Facilities Committee meeting notes 
 
• Our agenda was to discuss where New School stands in its application for a Prop. 39 facilities-rental request from the San                     
Francisco Unified School District (aka SFUSD or the District). 

—Please see handout for most of what Ryan Chapman presented, including the timeline for 2017–’18 school-site                
decisions from SFUSD for our Prop. 39 application (for a 1-year lease). 
• In addition to presenting the handout’s dates and corresponding District and NSSF decisions, Ryan shared that SFUSD                 
officials are willing to discuss non-Prop. 39 (multi-year lease) options of District property. 
 
Q: Could you summarize what New School’s location options are for the 2017–’18 school year? 
New School will move into an SFUSD school site, either for a 1-year Prop. 39 lease (currently $2.75/sq. ft.) or for a multi-year                       
lease (for a slightly higher rate). 
 
Q: How much are we paying to rent our current building? 
$60/sq. ft. 
 
Q: So paying $2.75/sq. ft. or slightly more would allow New School to save money that we could put toward our                     
future school building’s long-term rent, purchase, or renovation? 
Moving into District facilities will allow us to pay down our deficit (see Emily Bobel’s November 2016 Home & School Council                     
presentation on NSSF finances). As a start-up school, we have a significant deficit that narrows each year we get closer to                     
Year 5, when we pay down our start-up costs and get closer to what the state pays in funding per student. Three years of rent                         
at $2.75/sq. ft. is part of this financial plan to get closer to the state funding rate, but it does not represent a savings or a                          
surplus. A capital campaign will be needed for a building purchase or for significant renovations to a future (non-SFUSD)                   
school site. 
 
Q: When will we know where New School will be for the next school year? 
By May 1, but please see the dates on the handout. In summary, the Leadership Team (Ryan, Emily, Christina, and Shernice)                     
receive New School’s initial Prop. 39 offer from the District on February 1; that offer will be shared with the NSSF community                      
on Feb 2 and will be discussed at the Feb 9 Home & School Council meeting. On March 1, the Leadership Team will respond                        
to the District to either: 1. Accept the offer; 2. Decline/turn down the offer (if we have a separate option on the table); 3.                        
Challenge the offer (if we want additional space at the offered school location); or 4. Ask for a new option (in which case the                        
first offer may go away in favor of a new site … or it may be re-offered to us on April 1).  

If the Leadership Team decides to ask for a new Prop. 39 option, the District will give that to the Leadership Team on April                        
1. The Leadership Team has until May 1 to accept this second and final Prop. 39 location—or to turn it down in favor of a                         
non-Prop. 39 option, if the District offers NSSF a multi-year lease. 
 
Q: Tell me again, what is the difference between Prop. 39 and non -Prop 39 SFUSD leases—and why is there a                    
timeline for the Prop. 39 process but not  for the non-Prop. 39 process? 
• Prop. 39 (1-year lease): State Proposition 39 requires a school district to give charter schools access to public school                    
facilities if they apply for a lease via Prop. 39. NSSF is in San Francisco, so we applied to SFUSD for facilities. The District is                         
only required to give a 1-year lease to Prop. 39 applicants, and it typically keeps a small portfolio of school sites that have                       
room to accommodate a charter school’s student population. Historically, this has included Malcolm X, Cobb, and other                 
under-enrolled SFUSD schools.  
• Non-Prop. 39 (multi-year lease): The District occasionally rents non-Prop. 39 facilities to charter schools at a slightly higher                   
rate than the Prop. 39 rate of $2.75/sq. ft. There is no set timeline for this process, and there is no guarantee that the District                         
will rent to us—though they are amenable to discussing a multi-year lease of a facility that’s not on their list of Prop. 39-eligible                       
properties. 
 
When will NSSF families have to make a decision to re-enroll? 
Soon after the Leadership Team announces the May 1 decision on where NSSF will be located next year. 
 
Could you create a diagram that explains these two separate District processes and their timelines? 
Yes, we’re working on that visual now. 
 
When we get our location from SFUSD, would we have an independent inspection by a building inspector?  
District facilities are required to file an annual School Accountability Report Card (SARC), and part of that is District’s                   
maintenance of the facility, including when the last inspection took place and what’s known about the facility’s                 
condition—that’s all part of the public record. 
 
Will New School help with transportation costs if families or teachers need it? 
We will look at transportation options and price out busing and other ride-share options. (One parent suggested a daily Chariot                    
pick-up from a BART station.) 

http://www.newschoolsf.org/home-school-council
http://www.newschoolsf.org/home-school-council


Discussion of Malcolm X  
 
Ms. Kim and XXX live in Bayview 
[25% African American, 25% Asian American, 25% Latino, increasing white population] 
 
It is in HUNTERS POINT 
 
“It won’t change sufficiently enough in our kids’ lifetime to change the perception.” 
 
[Ryan is not worried about teachers wanting to relocate] 
 
Nik: This is where we need to challenge our community to live its values. 
 
Ryan: great for recruitment efforts. 
 
It is an increase in distance for almost all families. 
 
 
Surface Qs and concerns people have. 
 
Any move that takes us well beyond. 
 
Deena’s Q: distance isn’t a problem; it’s the isolation (away from a community … or perception of community) 
toxicity levels in Hunters Point … Ryan says: that means Environment matters to our community 
clean-up stalled b/c of problems w/ the companies that were doing the clean-up 
 
Devorah says not to talk ourselves to death until Feb 1 
 
 
How can we help, as Facilities Committee members? 
 
Ryan says: Be there at the meetings when we’re engaging the full community. And help us share the knowledge base. 
 
SUMMER CAMP: details coming soon 
 
 
 
 
 
 


