
 
Introduction: 

LEA:  The New School of San Francisco Contact (Name, Title, Email, Phone Number): Emily Bobel Kilduff, Head of School, emily@newschoolsf.org, 408 202 2848            

LCAP Year:  2015-16  

Local Control and Accountability Plan and Annual Update Template 

The Local Control and Accountability Plan (LCAP) and Annual Update Template shall be used to provide details regarding local educational agencies’ (LEAs) actions and expenditures 
to support pupil outcomes and overall performance pursuant to Education Code sections 52060, 52066, 47605, 47605.5, and 47606.5. The LCAP and A nnual Update Template must 
be completed by all LEAs each year. 

For school districts, pursuant to Education Code section 52060, the LCAP must describe, for the school district and each school within the district, goals and specific actions to achieve 
those goals for all pupils and each subgroup of pupils identified in Education Code section 52052, including pupils with disa bilities, for each of the state priorities and any locally 

identified priorities. 

For county offices of education, pursuant to Education Code section 52066, the LCAP must describe, for each county office of education-operated school and program, goals and 
specific actions to achieve those goals for all pupils and each subgroup of pupils identified in Education Code section 52052, includi ng pupils with disabilities, who are funded through 

the county office of education Local Control Funding Formula as identified in Education Code section 2574 (pupils attending juvenile court schools, on probation or parole, or 
mandatorily expelled) for each of the state priorities and any locally identified priorities. School districts and county off ices of education may additionally coordinate and describe in 
their LCAPs services provided to pupils funded by a school district but attending county-operated schools and programs, including special education programs.  

Charter schools, pursuant to Education Code sections 47605, 47605.5, and 47606.5, must describe goals and specific actions to achieve those goals for all pupils and each subgroup of 
pupils identified in Education Code section 52052, including pupils with disabilities, for each of the state priorities as ap plicable and any locally identified priorities. For charter 
schools, the inclusion and description of goals for state priorities in the LCAP may be modified to meet the grade levels served and the nature of the programs provided, including 

modifications to reflect only the statutory requirements explicitly applicable to charter schools in the Education Code. 

The LCAP is intended to be a comprehensive planning tool. Accordingly, in developing goals, specific actions, and expenditure s, LEAs should carefully consider how to reflect the 

services and related expenses for their basic instructional program in relationship to the state priorities. LEAs may referen ce and describe actions and expenditures in other plans and 
funded by a variety of other fund sources when detailing goals, actions, and expenditures related to the state and local priorities. LCAPs must be consistent with school plans 
submitted pursuant to Education Code section 64001. The information contained in the LCAP, or annual update, may be supplemen ted by information contained in other plans 
(including the LEA plan pursuant to Section 1112 of Subpart 1 of Part A of Title I of Public Law 107-110) that are incorporated or referenced as relevant in this document.   

For each section of the template, LEAs shall comply with instructions and should use the guiding questions as prompts (but not limits) for completing the information as required by 
statute. Guiding questions do not require separate narrative responses. However, the narrative response and goals and actions should demonstrate each guiding question was 

considered during the development of the plan. Data referenced in the LCAP must be consistent with the school accountability report card where appropriate. LEAs may resize pages 
or attach additional pages as necessary to facilitate completion of the LCAP. 

State Priorities 

The state priorities listed in Education Code sections 52060 and 52066 can be categorized as specified below for planning pur poses, however, school districts and county offices of 
education must address each of the state priorities in their LCAP. Charter schools must address the priorities in Education Code section 52060(d ) that apply to the grade levels served, 

or the nature of the program operated, by the charter school. 

A. Conditions of Learning:  

mailto:emily@newschoolsf.org


Basic: degree to which teachers are appropriately assigned pursuant to Education Code section 44258.9, and fully credentialed in the  subject areas and for the pupils they are 
teaching; pupils have access to standards-aligned instructional materials pursuant to Education Code section 60119; and school facilities are maintained in good repair pursuant to 

Education Code section 17002(d). (Priority 1) 

Implementation of State Standards: implementation of academic content and performance standards and English language development standards adopted by the state board 
for all pupils, including English learners. (Priority 2) 

Course access: pupil enrollment in a broad course of study that includes all of the subject areas described in Education Code section 51210 and subdivisions (a) to (i), inclusive, of 
Section 51220, as applicable. (Priority 7) 

Expelled pupils (for county offices of education only): coordination of instruction of expelled pupils pursuant to Education Code section 48926.  (Priority 9)  

Foster youth (for county offices of education only): coordination of services, including working with the county child welfare agency to share information, responding to the need s 
of the juvenile court system, and ensuring transfer of health and education records.  (Priority 10) 

 

B. Pupil Outcomes:  

Pupil achievement: performance on standardized tests, score on Academic Performance Index, share of pupils that are college and career ready, sh are of English learners that 
become English proficient, English learner reclassification rate, share of pupils that pass Advanced Placement exams with 3 or higher, share of pupils determined prepared for col lege 
by the Early Assessment Program. (Priority 4) 

Other pupil outcomes: pupil outcomes in the subject areas described in Education Code section 51210 and subdivisions (a) to (i), inclusive, of Education Code section 51220, as 
applicable. (Priority 8)    

C. Engagement:  

Parental involvement: efforts to seek parent input in decision making at the district and each schoolsite, promotion of parent participation in programs for unduplicated pupils and 

special need subgroups.  (Priority 3) 

Pupil engagement: school attendance rates, chronic absenteeism rates, middle school dropout rates, high school dropout rates, high school graduations rates. (Priority 5) 

School climate: pupil suspension rates, pupil expulsion rates, other local measures including surveys of pupils, parents and teachers on the sense of safety and school connectedness. 
(Priority 6) 

 

Section 1:  Stakeholder Engagement 

Meaningful engagement of parents, pupils, and other stakeholders, including those representing the subgroups identified in Education Code section 52052, is critical to the LCAP and 

budget process. Education Code sections 52060(g), 52062 and 52063 specify the minimum requirements for school districts; Education Code sections 52066(g), 52068 and 52069 

specify the minimum requirements for county offices of education, and Education Code section 47606.5 specifies the minimum requirements for charter schools. In addition, 

Education Code section 48985 specifies the requirements for translation of documents. 



Instructions:  Describe the process used to consult with parents, pupils, school personnel, local bargaining units as applicable, and the co mmunity and how this consultation 

contributed to development of the LCAP or annual update. Note that the LEA’s goals, actions, services and expenditures related to the state priority of parental involvement 

are to be described separately in Section 2.  In the annual update boxes, describe the stakeholder involvement process for the review, and describe its impact on, the 

development of the annual update to LCAP goals, actions, services, and expenditures. 

Guiding Questions: 

1) How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated pupils and unduplicated pupils identified in Education Code section 

42238.01; community members; local bargaining units; LEA personnel; county child welfare agenc ies; county office of education foster youth services programs, 

court-appointed special advocates, and other foster youth stakeholders; community organizations representing English learners; and others as appropriate) been 

engaged and involved in developing, reviewing, and supporting implementation of the LCAP?  

2) How have stakeholders been included in the LEA’s process in a timely manner to allow for engagement in the development of the  LCAP? 

3) What information (e.g., quantitative and qualitative data/metrics) was made available to stakeholders related to the state priorities and used by the LEA to inform the 

LCAP goal setting process? How was the information made available? 

4)  What changes, if any, were made in the LCAP prior to adoption as a result of written comments or other feedback received by the LEA through any of the LEA’s 

engagement processes? 
5) What specific actions were taken to meet statutory requirements for stakeholder engagement pursuant to Education Code section s 52062, 52068, and 47606.5, 

including engagement with representatives of parents and guardians of pupils identified in Education Code section 42238.01? 

6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR 15495(a)?  

7) How has stakeholder involvement been continued and supported?  How has the involvement of these stakeholders supported improved outcomes for pupils, in cluding 

unduplicated pupils, related to the state priorities? 

 

Involvement Process 2015 Impact on LCAP : 2015 
LCAP Survey:  

During family and staff recruitment, parent, community member, and staff surveys were 

created in both English and Spanish and made available online. Hardcopy forms were 
made available for those without access to the internet. For the three monolingual Chinese 

families, the survey was translated over the phone. As of June 21
st

, 60 parents, staff, and 

community members completed the survey, a response rate of ~60%. We held an 
individual, in-person meeting for monolingual Spanish speaking families.  

Stakeholder feedback clarified/reinforced the need for additional resources and services 
critical for student success, particularly important subgroups:  

1. Co-teaching model reducing student to teacher ratios to 11:1 in  critical early years of 
development (K-2).   

2. Full-time leadership position focused on family engagement and  community 

Not Applicable in our first year  



partnerships (Director of Community) to increase  involvement and maintain 
school to home communication.   

3. Full-time lead teacher role focused exclusively on special learning  needs and building 

the capacity of the school and its staff to deliver a  fully inclusive and 
differentiated program.   

4. Intensive annual scope and sequence of professional development  focused on 

curriculum design and delivery; Serving Diverse Learners: SES, ELD Strategies 

(ELA/ELD Frameworks); IEP Training; Differentiation; Commitment to Equity; 
Restorative Practices, and Understanding our own identities and biases.   

5. 80 minutes of planning per day for lead and resident teachers.   

6. Technology integration and support for teachers.   

7. Design and implementation of Individualized Learning Plan for each  student.   

 
Annual Update: 2015-2016 School Year 
 
Throughout the 2015-2016 School Year, the Co-Heads of School in partnership with the 
Director of Community and Director of Curriculum regularly requested feedback from 

staff, parents, and community regarding our priorities for the year. Feedback was 
requested in the following ways;  
Discussion after the presentation of priorities at each Home and School Council (7 in total)  
2 Family Climate Surveys  
A family feedback forum – families were encouraged to give their anonymous feedback on 
our school year, and our priorities, either via an online survey or in person in a facilitated 
conversation hosted by families (84% of our families participated)  
Staff feedback forum- staff was also encouraged to give their anonymous feedback via a 
facilitated conversation amongst teachers. (80%-? Of our staff participated) 
All materials were printed in both Spanish and English, and simultaneous interpretation 
was provided when needed.   
 
 
 

 

Annual Update: 2015-2016 School Year  
 
Based on the feedback that was received the following 
priorities were highlighted for continued support and growth;  
 

1. Small class size and low student to teacher ratios 
2.  Continued opportunities for professional 

development throughout the school year for staff 
focused on curriculum and delivery.  

3. Increased parental involvement  
4. School Climate and culture  

5. Prep time for teachers  
6. Additional support and capacity building for working 

with students with special needs in an inclusive 

classroom.  

 

 
Section 2:  Goals, Actions, Expenditures, and Progress Indicators 
 



Instructions:  

All LEAs must complete the LCAP and Annual Update Template each year.  The LCAP is a three-year plan for the upcoming school year and the two years that follow.  In this 
way, the program and goals contained in the LCAP align with the term of a school district and county office of education budget and multiyear budget projections.  The Annual 

Update section of the template reviews progress made for each stated goal in the school year that is coming to a close, assesses the effectiveness of actions and services 
provided, and describes the changes made in the LCAP for the next three years that are based on this review and assessment. 

Charter schools may adjust the table below to align with the term of the charter school’s budget that is submitted to the school’s authorizer pursuant to Education Code section 

47604.33. 

 

For school districts, Education Code sections 52060 and 52061, for county offices of education, Education Code sections 52066  and 52067, and for charter schools, Education 

Code section 47606.5 require(s) the LCAP to include a description of the annual goals, for all pupils and each subgroup of pu pils, to be achieved for each state priority as defined 

in 5 CCR 15495(i) and any local priorities; a description of the specific actions an LEA will take to meet the identified goals; a description of the expenditures required to 

implement the specific actions; and an annual update to include a review of progress towards the goals and describe any chang es to the goals.   

 

To facilitate alignment between the LCAP and school plans, the LCAP shall identify and incorporate school-specific goals related to the state and local priorities from the 

school plans submitted pursuant to Education Code section 64001. Furthermore, the LCAP should be shared with, and input requested from, schoolsite-level advisory groups, 

as applicable (e.g., schoolsite councils, English Learner Advisory Councils, pupil advisory groups, etc.) to facilitate align ment between school-site and district-level goals and 

actions. An LEA may incorporate or reference actions described in other plans that are being undertaken to meet the goal.   

Using the following instructions and guiding questions, complete a goal table (see below) for each of the LEA’s goals. Duplic ate and expand the fields as necessary. 

Goal:  Describe the goal:  

When completing the goal tables, include goals for all pupils and specific goals for schoolsites and specific subgroups, including pupils with disabilities, both at the LEA 

level and, where applicable, at the schoolsite level.  The LEA may identify which schoolsites and subgroups have the same goals, and group and describe those goals 

together. The LEA may also indicate those goals that are not applicable to a specific subgroup or schoolsite. 

Related State and/or Local Priorities: Identify the state and/or local priorities addressed by the goal by placing a check mark next to the applicable priority or p riorities. The 

LCAP must include goals that address each of the state priorities, as defined in 5 CCR 15495(i), and any additional local priorities; however, one goal may address multiple 

priorities. 

Identified Need: Describe the need(s) identified by the LEA that this goal addresses, including a description of the supporting data used to i dentify the need(s).  

Schools: Identify the schoolsites to which the goal applies. LEAs may indicate “all” for all schools, specify an individual school or a subset of schools, or specify grade spans 

(e.g., all high schools or grades K-5).  

Applicable Pupil Subgroups: Identify the pupil subgroups as defined in Education Code section 52052 to which the goal applies, or indicate “all” for all pupils.  



Expected Annual Measurable Outcomes :  For each LCAP year, identify and describe specific expected measurable outcomes for all pupils using, at minimum, the applicable 

required metrics for the related state priorities. Where applicable, include descriptions of specific expected measurable out comes for schoolsites and specific subgroups, 

including pupils with disabilities, both at the LEA level and at the schoolsite level.   

The metrics used to describe the expected measurable outcomes may be quantitative or qualitative, although the goal tables mu st address all required metrics for 

every state priority in each LCAP year. The required metrics are the specified measures and objectives for each state priority as set forth in Education Code sections 

52060(d) and 52066(d). For the pupil engagement priority metrics, LEAs must calculate the rates specified in Education Code sections 52060(d)(5)(B), (C), (D) and (E) 

as described in the Local Control Accountability Plan and Annual Update Template Appendix, sections (a) through (d).  

Actions/Services: For each LCAP year, identify all annual actions to be performed and services provided to meet the described goal.  Actions may describe a group of services 

that are implemented to achieve the identified goal. 

Scope of Service: Describe the scope of each action/service by identifying the schoolsites covered.  LEAs may indicate “all” for all schools, specify an individual school or a 

subset of schools, or specify grade spans (e.g., all high schools or grades K-5).  If supplemental and concentration funds are used to support the action/service, the LEA must 

identify if the scope of service is districtwide, schoolwide, countywide, or charterwide.    

Pupils to be served within identified scope of service: For each action/service, identify the pupils to be served within the identified scope of service.  If the action to be 

performed or the service to be provided is for all pupils, place a check mark next to “ALL.”  

For each action and/or service to be provided above what is being provided for all pupils, place a check mark next to the app licable unduplicated pupil subgroup(s) 
and/or other pupil subgroup(s) that will benefit from the additional action, and/or will receive the additional service. Identify, as applicable, additional actions and 
services for unduplicated pupil subgroup(s) as defined in Education Code section 42238.01, pupils Re-designated fluent English proficient, and/or pupils subgroup(s) as 

defined in Education Code section 52052. 
 

Budgeted Expenditures: For each action/service, list and describe budgeted expenditures for each school year to implement these actions, including where those expenditures 

can be found in the LEA’s budget. The LEA must reference all fund sources for each proposed expenditure. Expenditures must be  classified using the California School 

Accounting Manual as required by Education Code sections 52061, 52067, and 47606.5. 

Guiding Questions: 

1) What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”?  

2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”?  

3) What are the LEA’s goal(s) to address state priorities related to parent and pupil “Engagement” (e.g., parent involvement, pupil engagement, and school climate)?  

4) What are the LEA’s goal(s) to address any locally-identified priorities?  

5) How have the unique needs of individual schoolsites been evaluated to inform the development of meaningful district and/or individual schoolsite goals (e.g., input 

from site level advisory groups, staff, parents, community, pupils; review of school level plans; in-depth school level data analysis, etc.)?  



6) What are the unique goals for unduplicated pupils as defined in Education Code sections 42238.01 and subgroups as defined in sec tion 52052 that are different from 

the LEA’s goals for all pupils? 

7) What are the specific expected measurable outcomes associated with each of the goals annually and over the term of the LCAP?  

8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to develop goals to address each state or local priority? 

9) What information was considered/reviewed for individual schoolsites? 

10) What information was considered/reviewed for subgroups identified in Education Code section 52052?  

11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant to Education Code section 52052, to specific schoolsites, to English 

learners, to low-income pupils, and/or to foster youth to achieve goals identified in the LCAP?  

12) How do these actions/services link to identified goals and expected measurable outcomes?  

13) What expenditures support changes to actions/services as a result of the goal identified?  Where can these expenditures be found in the LEA’s budget?  

 

 

GOAL: 

GOAL #1: To provide students with access to: highly qualified teachers; access to Common Core curriculum 
& instructional materials; educational technology; in learning environments where facilities are safe, 

secure, clean, well-maintained and in good repair. 
 

Related State and/or Local Priorities: 

1_X_  2_X_  3__  4_X_  5__  6__  7_X_  8__ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Identified Need : 

Credentialed teachers  

Student Access to CC aligned curriculum   

Facilities are maintained in good repair   

Goal Applies to: 
Schools:  New School of San Francisco  
Applicable Pupil Subgroups: ALL 

LCAP Year 1: 2016-2017 

Expected Annual 
Measurable Outcomes: 

1. 100% of teachers will be appropriately credentialed and assigned. 
2. 100% of students will have access to Common Core aligned ELA & Math Curriculum. 
3. Ensure facilities are in good repair as documented in annual FIT Report 
4. Student access to technology – Student to Computer ratio: 7.8:1 

Actions/Services 
Scope of 
Service  

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
1a. Operations Manager will ensure that all teachers have proper  _X_ALL  Teacher 



credentials and certifications (CLAD). Costs include salary for 
Operations Manager, and live scans for all employees. 

 
2a. Costs for employing 12 teachers, & 1 Learning Specialist. 
NSSF will implement a co-teaching model. The Learning 
Specialist provides targeted instruction for Students with Special 
Needs, assesses students with IEP, implements strategies for 

ELL, high achieving students and low- achieving students. 

 
2b. Costs for employing 

• Co-Head of School: Curriculum, Fundraising, and 
Partnerships with Exploratorium 
• Co-Head of School: Supervises Director of 

Community, Finances, Operations, & Boys & Girls Club 
Director of Curriculum & Instruction: facilitates all Professional 
Development, creating curriculum, and conducting classroom 
walkthroughs & providing feedback 

• Director of Community: in charge of before/after school 
program, parent engagement, building relationships within the 
community 
 
2c. Curriculum for core subjects (ELA, Math, Social Science, & 
Science) will be teacher created and Common Core aligned. 
 
2d. Costs for the following curriculum: 
• Foss Science Kits 
• DRA 
• Reading A-Z: Classroom libraries 
• Phonics & Word Study Resources 
• Manipulatives 
• Readers/Writer’s Workshop materials 
 
3a. Facility leasing costs for 2016-17 school year. 

 
3b. Costs for maintaining facility safe, clean, and 
maintenance/repairs. 

 
4a. Costs for infrastructure upgrades to ensure proper bandwidth 
for technology implementation, use of web- based resources. 
 
4b. Purchase the following technology/hardware: 

• 4 iMacs 
• 22 IPads 

 
 
Charterwide 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Re-designated fluent English proficient __Other 
Subgroups:(Specify)________________________ 
 

salaries & 
Fingerprinting; 
Object Codes: 
2000 & 5000; 
LCFF Base; 
$67,000 
 
Teacher 
salaries; Object 
Code: 1000; 
LCFF Base, 
Title I & II, 
LCFF S&C; 
$556,000.00 
 
Teacher 
salaries; Object 
Code: 1000; 
LCFF Base; 
$462,000.00 
 
Rent; Object 
Code: 5000; 
LCFF Base; 
$320,000.00 
 
Utilities, 
Janitorial, 
Repairs & 
Maintenance; 
Object Codes: 
5000; LCFF 
Base; 
$36,000.00 
 
Technology; 
Object Code 
5000; LCFF 
Base; 
$5,000.00 
 
Computers; 
Object Code 



 
Curriculum for core subjects (ELA, Math, Social Science, & 
Science) will be teacher created and Common Core aligned 
 
 

4000; LCFF 
Base; 
$25,500.00 
 
Books; 
Object Code: 
4000; LCFF 
Base, LCFF 
S&C; 
$22,000.00 
 
Books; 
Object Code: 
4000; LCFF 
Base, LCFF 
S&C; 
$6,500.00 
 

  
 
 

__ALL  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Re-designated fluent English proficient __Other 
Subgroups:(Specify)________________________ 
 

 

  __ALL  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Re-designated fluent English proficient __Other 

Subgroups:(Specify)________________________ 
 

LCAP Year 2: 2017-2018 

Expected Annual 
Measurable Outcomes: 

1. 100% of teachers will be appropriately credentialed and assigned. 
2. 100% of students will have access to Common Core aligned ELA & Math Curriculum. 
3. Ensure facilities are in good repair as documented in annual FIT Report  

4. Student access to technology – Student to Computer ratio: 7.8:1 

Actions/Services 
Scope of 

Service  
Pupils to be served within identified scope of service 

Budgeted 
Expenditures 

1a. Operations Manager will ensure that all teachers have proper  _X_ALL Teacher 



credentials and certifications (CLAD). Costs include salary for 
Operations Manager, and live scans for all employees. 

 
2a. Costs for employing 15 teachers, & 1 Learning Specialist. 
NSSF will implement a co-teaching model. The Learning 
Specialist provides targeted instruction for Students with Special 
Needs, assesses students with IEP, implements strategies for 

ELL, high achieving students and low- achieving students. 

 
2b. Costs for employing 

• Co-Head of School: Curriculum, Fundraising, and 
Partnerships with Exploratorium 
• Co-Head of School: Supervises Director of 

Community, Finances, Operations, & Boys & Girls Club 
Director of Curriculum & Instruction: facilitates all Professional 
Development, creating curriculum, and conducting classroom 
walkthroughs & providing feedback 

• Director of Community: in charge of before/after school 
program, parent engagement, building relationships within the 
community 
 
2c. Curriculum for core subjects (ELA, Math, Social Science, & 
Science) will be teacher created and Common Core aligned. 
 
2d. Costs for the following curriculum: 
• Foss Science Kits 
• DRA 
• Reading A-Z: Classroom libraries 
• Phonics & Word Study Resources 
• Manipulatives 
• Readers/Writer’s Workshop materials 
 
3a. Facility leasing costs for 2017-18 school year. 

 
3b. Costs for maintaining facility safe, clean, and 
maintenance/repairs. 

 
4a. Costs for infrastructure upgrades to ensure proper bandwidth 
for technology implementation, use of web- based resources. 
 
4b. Purchase the following technology/hardware: 

• 3 iMacs 
• 22 IPads 

 
 
 

 
 

 
 
 

 
 
Charterwide 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Re-designated fluent English proficient __Other 
Subgroups:(Specify)________________________ 
 

salaries & 
Fingerprinting; 
Object Codes: 
2000 & 5000; 
LCFF Base; 
$68,600.00 
 
Teacher 
salaries; Object 
Code: 1000; 
LCFF Base, 
Title I & II, 
LCFF S&C; 
$800,000.00 
 
Teacher 
salaries; Object 
Code: 1000; 
LCFF Base; 
$471.200.00 
 
Books; 
Object Code: 
4000; LCFF 
Base, LCFF 
S&C; 
$360,650.00 
 
Books; 
Object Code: 
4000; LCFF 
Base, LCFF 
S&C; 
$29,670.00 
 
Technology; 
Object Code 
5000; LCFF 
Base; 
$2,400.00 
 
Teacher 
Salaries; Object 



Curriculum for core subjects (ELA, Math, Social Science, & 
Science) will be teacher created and Common Core aligned 
 

Code: 1000; 
LCFF Base; $0 
 
Books; 
Object Code: 
4000; LCFF 
Base, LCFF 
S&C; 
$13,200.00 
 
Books; 
Object Code: 
4000; LCFF 
Base, LCFF 
S&C; 
$6,500.00 

  
 

 

__ALL  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Re-designated fluent English proficient __Other 
Subgroups:(Specify)________________________ 
 

  __ALL  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Re-designated fluent English proficient __Other 

Subgroups:(Specify)________________________ 
 

LCAP Year 3: 2018-2019 

Expected Annual 
Measurable Outcomes: 

1. 100% of teachers will be appropriately credentialed and assigned. 
2. 100% of students will have access to Common Core aligned ELA & Math Curriculum. 
3. Ensure facilities are in good repair as documented in annual FIT Report  
4. Student access to technology – Student to Computer ratio: 7.8:1 

Actions/Services 
Scope of 
Service 

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
1a. Operations Manager will ensure that all teachers have proper 

credentials and certifications (CLAD). Costs include salary for 
Operations Manager, and live scans for all employees. 

 
2a. Costs for employing 18 teachers, & 1 Learning Specialist. 
NSSF will implement a co-teaching model. The Learning 

 

 
 

 
 

__ALL Teacher 
salaries & 
Fingerprinting; 
Object Codes: 
2000 & 5000; 
LCFF Base; 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Re-designated fluent English proficient __Other 

Subgroups: (Specify)________________________ 



Specialist provides targeted instruction for Students with Special 
Needs, assesses students with IEP, implements strategies for 
ELL, high achieving students and low- achieving students. 

 
2b. Costs for employing 
• Co-Head of School: Curriculum, Fundraising, and 
Partnerships with Exploratorium 

• Co-Head of School: Supervises Director of 
Community, Finances, Operations, & Boys & Girls Club 
Director of Curriculum & Instruction: facilitates all Professional 

Development, creating curriculum, and conducting classroom 
walkthroughs & providing feedback 
• Director of Community: in charge of before/after school 
program, parent engagement, building relationships within the 

community 
 
2c. Curriculum for core subjects (ELA, Math, Social Science, & 

Science) will be teacher created and Common Core aligned. 
 
2d. Costs for the following curriculum: 
• Foss Science Kits 
• DRA 
• Reading A-Z: Classroom libraries 
• Phonics & Word Study Resources 
• Manipulatives 
• Readers/Writer’s Workshop materials 
 
3a. Facility leasing costs for 2018-19 school year. 

 
3b. Costs for maintaining facility safe, clean, and 
maintenance/repairs. 

 
4a. Costs for infrastructure upgrades to ensure proper bandwidth 
for technology implementation, use of web- based resources. 

 
4b. Purchase the following technology/hardware: 
• 4 iMacs 
• 22 IPads 
Curriculum for core subjects (ELA, Math, Social Science, & 
Science) will be teacher created and Common Core aligned 
 

Charterwide  $70,100.00 
 
Teacher 
salaries; Object 
Code: 1000; 
LCFF Base, 
Title I & II, 
LCFF S&C; 
$938,000.00 
 
Teacher 
salaries; Object 
Code: 1000; 
LCFF Base; 
$480.000.00 
 
Books; 
Object Code: 
4000; LCFF 
Base, LCFF 
S&C; 
$500,359.00 
 
Books; 
Object Code: 
4000; LCFF 
Base, LCFF 
S&C; $38,200.00 
 
Technology; 
Object Code 
5000; LCFF 
Base; 
$2,600.00 
Technology 
Object Code: 
4000; LCFF 
Base 
 
Books; 
Object Code: 
4000; LCFF 
Base, LCFF 



S&C; 
$14,100.00 
 
Books; 
Object Code: 
4000; LCFF 
Base, LCFF 
S&C; 
$6,500.00 

  
 

 

__ALL  

OR: 
_X_Low Income pupils  _X_English Learners 
__Foster Youth  _X_Re-designated fluent English proficient __Other 
Subgroups: (Specify)________________________ 
 

  __ALL  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Re-designated fluent English proficient __Other 

Subgroups: (Specify)________________________ 
 

 

GOAL: 
GOAL #2: Provide Professional Development on CCSS & research-based strategies that support the school’s 
educational program 
 

Related State and/or Local Priorities: 

1__  2_X_  3__  4_X_  5__  6__  7_X_  8__ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Identified Need : 
Professional Development CCSS ELA/ELD, Math & NGSS   

Professional Development on various pedagogical strategies   

Goal Applies to: 
Schools:  New School of San Francisco  
Applicable Pupil Subgroups: ALL 

LCAP Year 1: 2016-2017 

Expected Annual 
Measurable Outcomes: 

1. 100% of teachers will receive Professional Development on CCSS ELA/ELD Frameworks 
2. 100% of teachers will receive Professional Development on CCSS Math 

3. 100% of teachers will receive Professional Development on NGSS 
4. 100% of teachers will receive Professional Development on multiple, research-based strategies 

Actions/Services 
Scope of 

Service  
Pupils to be served within identified scope of service 

Budgeted 
Expenditures 



1. The Director of Curriculum & Instruction will provide 1- month 
of Summer Professional Development for 12 teachers & 1 
Learning Specialist on the following topics: 
• Curriculum: CGI Math; Balanced Literacy Approach; 

NGSS; FOSS Science; Inquiry Approach 
• Serving Diverse Learners: SES, ELD Strategies 
(ELA/ELD Frameworks); IEP Training; 

Differentiation 
• Commitment to Equity: Restorative Practices, 
Understanding our own identities and biases 

 
2. Every teacher will have 80 minutes of planning or learning time 
while students are in Spanish and Exploratories. These 80 
minutes will be consecutive, and used for different purposes 

throughout the week including: 1) Lead teacher / resident teacher 
planning, 2) Grade level meetings, 3) Instructional rounds & peer 
coaching, 4) Student success team meetings, 5) Individual 
planning. 

 
3. The Director of Curriculum & Instruction will provide targeted 
Professional Development; collaborative work, and teacher-

driven inquiry and research, 1 day/month (non-instructional day) 
for 12 teachers & 1 Learning Specialist. 

 
4. Director of Curriculum & Instruction is in charge of facilitating 
Professional Development, conducting classroom observations 
and providing coaching to all teachers the Learning Specialist. 

 
5. Learning Specialist will administer CELDT testing for all 
students identified as ELL’s. 
 

6. Head of School, and Learning Specialist will monitor the 
academic progress of ELL students. 
 

7. Learning Specialist will assess ELL’s for annual reclassification. 
 
8. Master schedule will be designed to provide 30 minutes of ELD 
instructional support daily for all ELL’s by the Learning Specialist. 

 
9. ELL’s will be provided with an Individualized Learning Plan 
(ILP) that includes CELDT results, assessment results and 
identifies specific strategies for the student. 
 

 
 
 
Charterwide 

_X_ALL  Included in 
Goal #1 – 2015- 
16 Teachers 
salaries 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Re-designated fluent English proficient __Other 
Subgroups:(Specify)________________________ 
 



10. Costs for an additional instructional assistant to assist 
Principal with small group instruction with ELL’s (Reading 
support). 
 

11. Administer reading assessment for ELL’s 3 times/year. 
 
12. SST will comprise of family members to ensure parents know 

the strategies and progress of the student. 
 
 

  
 

 

__ALL  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Re-designated fluent English proficient __Other 

Subgroups:(Specify)________________________ 
 
 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Re-designated fluent English proficient __Other 
Subgroups:(Specify)________________________ 
 

LCAP Year 2: 2017-2018 

Expected Annual 
Measurable Outcomes: 

1. 100% of teachers will receive Professional Development on CCSS ELA/ELD Frameworks 
2. 100% of teachers will receive Professional Development on CCSS Math 

3. 100% of teachers will receive Professional Development on NGSS 
4. 100% of teachers will receive Professional Development on multiple, research-based strategies 

Actions/Services 
Scope of 
Service  

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
1. The Director of Curriculum & Instruction will provide 1- month 
of Summer Professional Development for 15 teachers & 1 
Learning Specialist on the following topics: 

• Curriculum: CGI Math; Balanced Literacy Approach; 
NGSS; FOSS Science; Inquiry Approach 
• Serving Diverse Learners: SES, ELD Strategies 

(ELA/ELD Frameworks); IEP Training; 
Differentiation 
• Commitment to Equity: Restorative Practices, 
Understanding our own identities and biases 

 

 
 

 
 
 

 
 

 
 
 

_X_ALL Included in 
Goal #1 – 2016- 
17 Teachers 
salaries 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Re-designated fluent English proficient __Other 
Subgroups:(Specify)________________________ 
 



2. Every teacher will have 80 minutes of planning or learning time 
while students are in Spanish and Exploratories. These 80 
minutes will be consecutive, and used for different purposes 
throughout the week including: 1) Lead teacher / resident teacher 

planning, 2) Grade level meetings, 3) Instructional rounds & peer 
coaching, 4) Student success team meetings, 5) Individual 
planning. 

 
3. The Director of Curriculum & Instruction will provide targeted 
Professional Development; collaborative work, and teacher-

driven inquiry and research, 1 day/month (non-instructional day) 
for 15 teachers & 1 Learning Specialist. 

 
4. Director of Curriculum & Instruction is in charge of facilitating 
Professional Development, conducting classroom observations 
and providing coaching to all teachers the Learning Specialist. 

 
5. Learning Specialist will administer CELDT testing for all 
students identified as ELL’s. 
 

6. Head of School, and Learning Specialist will monitor the 
academic progress of ELL students. 
 
7. Learning Specialist will assess ELL’s for annual reclassification. 
 
8. Master schedule will be designed to provide 30 minutes of ELD 
instructional support daily for all ELL’s by the Learning Specialist. 
 

9. ELL’s will be provided with an Individualized Learning Plan 
(ILP) that includes CELDT results, assessment results and 
identifies specific strategies for the student. 

 
10. Costs for an additional instructional assistant to assist 
Principal with small group instruction with ELL’s (Reading 
support). 
 
11. Administer reading assessment for ELL’s 3 times/year. 
 

12. SST will comprise of family members to ensure parents know 
the strategies and progress of the student. 
 

 
Charterwide 

  __ALL  



 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Re-designated fluent English proficient __Other 
Subgroups:(Specify)________________________ 
 

LCAP Year 3: 2018-2019 

Expected Annual 
Measurable Outcomes: 

1. 100% of teachers will receive Professional Development on CCSS ELA/ELD Frameworks 
2. 100% of teachers will receive Professional Development on CCSS Math 
3. 100% of teachers will receive Professional Development on NGSS 
4. 100% of teachers will receive Professional Development on multiple, research-based strategies 

Actions/Services 
Scope of 
Service 

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
1. The Director of Curriculum & Instruction will provide 1- month 

of Summer Professional Development for 18 teachers & 1 
Learning Specialist on the following topics: 
• Curriculum: CGI Math; Balanced Literacy Approach; 
NGSS; FOSS Science; Inquiry Approach 

• Serving Diverse Learners: SES, ELD Strategies 
(ELA/ELD Frameworks); IEP Training; 
Differentiation 
• Commitment to Equity: Restorative Practices, 

Understanding our own identities and biases 

 
2. Every teacher will have 80 minutes of planning or learning time 

while students are in Spanish and Exploratories. These 80 
minutes will be consecutive, and used for different purposes 
throughout the week including: 1) Lead teacher / resident teacher 
planning, 2) Grade level meetings, 3) Instructional rounds & peer 

coaching, 4) Student success team meetings, 5) Individual 
planning. 

 
3. The Director of Curriculum & Instruction will provide targeted 
Professional Development; collaborative work, and teacher-
driven inquiry and research, 1 day/month (non-instructional day) 

for 18 teachers & 1 Learning Specialist. 

 
4. Director of Curriculum & Instruction is in charge of facilitating 
Professional Development, conducting classroom observations 

and providing coaching to all teachers the Learning Specialist. 

 
5. Learning Specialist will administer CELDT testing for all 

students identified as ELL’s. 

 

 
 
 

 
Charterwide 

__ALL Included in 
Goal #1 – 2017- 
18 Teachers 
salaries 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Re-designated fluent English proficient __Other 
Subgroups: (Specify)________________________ 
 



 
6. Head of School, and Learning Specialist will monitor the 
academic progress of ELL students. 
 

7. Learning Specialist will assess ELL’s for annual reclassification. 
 
8. Master schedule will be designed to provide 30 minutes of ELD 

instructional support daily for all ELL’s by the Learning Specialist. 
 
9. ELL’s will be provided with an Individualized Learning Plan 
(ILP) that includes CELDT results, assessment results and 

identifies specific strategies for the student. 
 

10. Costs for an additional instructional assistant to assist 

Principal with small group instruction with ELL’s (Reading 
support). 
 
11. Administer reading assessment for ELL’s 3 times/year. 

 
12. SST will comprise of family members to ensure parents know 
the strategies and progress of the student. 
 
 

  
 

 

__ALL  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Re-designated fluent English proficient __Other 
Subgroups: (Specify)________________________ 
 

 

 

GOAL: 
GOAL #3: Develop an infrastructure for ongoing analysis of student achievement & performance data to ensure 
efficacy of program services and maximized use of resources. 

Related State and/or Local Priorities: 

1__  2_X_  3__  4_X_  5__  6__  7__  8__ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Identified Need : 
Measure student academic progress through diagnostic, benchmark and state-mandated assessments  

Goal Applies to: Schools:  New School of San Francisco  



Applicable Pupil Subgroups: ALL 

LCAP Year 1: 2016-2017 

Expected Annual 
Measurable Outcomes: 

1. Maintain/Increase percentage of students meeting or exceeding expectation of ELA and Math baseline benchmarks (61% and 75% 

respectively) 
2. Continue to identify incoming English Language Learners via the CELDT test  
3. 2016-2017 ELL reclassification rate will serve as baseline.  

Actions/Services 
Scope of 
Service  

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
1. The Head of School, Director of Curriculum & Instruction, and 
Learning Specialist will collaborate with teachers in creating 

assessments aligned to Common Core driven inquiry arcs. 

 
2. Administer ELA & Math benchmark assessments every 10 

weeks. 

 
3. Administer DRA three times/year. 
 

4. Develop rubrics for student writing 

 
5. All students will participate in Presentations of Learning (POL) 

3 times/year. 

 
6. Purchase PowerSchool as the data & assessment management 

system that includes a parent portal. 

 
7. Leadership team and teachers will collect, disaggregate, review 

and analyze student assessment results. 
 

 
 

 
Charterwide 

_X_ALL  Included in 
Goal #1 – 2015- 
16 Teachers 
salaries 
 
Student 
Information 
Systems; 
Object Code: 
5000; LCFF 
Base; 
$3,000.00 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Re-designated fluent English proficient __Other 

Subgroups:(Specify)________________________ 
 

  
 
 

__ALL  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Re-designated fluent English proficient __Other 
Subgroups:(Specify)________________________ 
 

 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Re-designated fluent English proficient __Other 

Subgroups:(Specify)________________________ 
 



LCAP Year 2: 2017-2018 

Expected Annual 
Measurable Outcomes: 

1. Maintain/Increase percentage of students meeting or exceeding expectation of ELA and Math baseline benchmarks (61% and 75% 

respectively) 
2. Continue to identify incoming English Language Learners via the CELDT test  
3. 2016-2017 ELL reclassification rate will serve as baseline. 

Actions/Services 
Scope of 
Service  

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
1. The Head of School, Director of Curriculum & Instruction, and 
Learning Specialist will collaborate with teachers in creating 

assessments aligned to Common Core driven inquiry arcs. 

 
2. Administer ELA & Math benchmark assessments every 10 

weeks. 

 
3. Administer DRA three times/year. 
 
4. Develop rubrics for student writing 

 
5. All students will participate in Presentations of Learning (POL) 

3 times/year. 

 
6. Purchase PowerSchool as the data & assessment management 

system that includes a parent portal. 

 
7. Leadership team and teachers will collect, disaggregate, review 

and analyze student assessment results. 
 

 
 

 
 

 
 
 

 
 

 
 
Charterwide 

_X_ALL Included in 
Goal #1 – 2016- 
17 Teachers 
salaries 
 
Student 
Information 
Systems; Object 
Code: 
5000; LCFF 
Base; 
$3,100.00 
 

 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Re-designated fluent English proficient __Other 
Subgroups:(Specify)________________________ 
 

  
 

 

__ALL  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Re-designated fluent English proficient __Other 
Subgroups:(Specify)________________________ 
 

LCAP Year 3: 2018-2019 

Expected Annual 
Measurable Outcomes: 

1. Maintain/Increase percentage of students meeting or exceeding expectation of ELA and Math baseline benchmarks (61% and 75% 
respectively) 

2. Continue to identify incoming English Language Learners via the CELDT test  
3. 2016-2017 ELL reclassification rate will serve as baseline. 



Actions/Services 
Scope of 
Service 

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
1. The Head of School, Director of Curriculum & Instruction, and 
Learning Specialist will collaborate with teachers in creating 
assessments aligned to Common Core driven inquiry arcs. 

 
2. Administer ELA & Math benchmark assessments every 10 
weeks. 

 
3. Administer DRA three times/year. 
 

4. Develop rubrics for student writing 

 
5. All students will participate in Presentations of Learning (POL) 

3 times/year. 

 
6. Purchase PowerSchool as the data & assessment management 

system that includes a parent portal. 

 
7. Leadership team and teachers will collect, disaggregate, review 
and analyze student assessment results. 
 

 
 

 
 
 
Charterwide 

_X_ALL Included in 
Goal #1 – 2017- 
18 Teachers 
salaries 
 
Student 
Information 
Systems; 
Object Code: 
5000; LCFF 
Base; $3,200.00 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Re-designated fluent English proficient __Other 
Subgroups: (Specify)________________________ 
 

  
 

 

__ALL  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Re-designated fluent English proficient __Other 
Subgroups: (Specify)________________________ 
 

 

 

GOAL: 
GOAL #4: Develop a welcoming environment to encourage parent participation.  

 

Related State and/or Local Priorities: 

1__  2__  3_X_  4__  5__  6_X_  7__  8__ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Identified Need : 
● Parent Participation in Schoolwide Events 

● Parent Participation in decision making input  

Goal Applies to: 
Schools:  New School of San Francisco  
Applicable Pupil Subgroups: ALL 



LCAP Year 1: 2016-2017 

Expected Annual 
Measurable Outcomes: 

● Provide parents with opportunities for decision-making input in the school’s program.  

● Increase parent participation in Schoolwide programs/events.   

● Administer parent surveys to obtain feedback/input.   

Actions/Services 
Scope of 

Service  
Pupils to be served within identified scope of service 

Budgeted 
Expenditures 

4.1 Host parent/student orientation prior to the beginning of the 

school year, to meet parents, discuss school policies/procedures, 
expectations, meet school staff and tour the school and 
Exploratorium.   

4.2 Host monthly Coffee with the Head of School parent 

meetings.   

4.3 Host at least 3 parent workshops per year on the following:  

● Social Emotional Learning   

● Literacy    

● Equity and Privilege    

4.4 Host at least 3 schoolwide events to encourage parent 
participation.   

4.5 NSSF parent group will host (2) informal gathering to bring 
parents together.   

4.6 Establish a “Community Room” accessible to parents.   

4.7 Administer annual parent survey to gather feedback/input on 
the school’s program and ensure parent satisfaction.   

4.8 Host Parent/Teacher Conferences: 3 times/year   

4.9 NSSF will communicate with parents using the following 

methods: email, text message, PowerSchool and flyers. In 
addition, all materials will be translated in Spanish and other 
languages if necessary.   

 

 

 
 
Charterwide 

_X_ALL  Included in 
Goal #1 – 2015- 
16 Teachers 
salaries 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Re-designated fluent English proficient __Other 

Subgroups:(Specify)________________________ 
 

4.10.1 NSSF will host at least 2 English Language Advisory  __ALL  



Council (ELAC) meetings per year to address issues pertaining to 
ELL’s.   

4.10.2 NSSF will host at least 2 School Site Council (SSC) 
Meetings to address issues related to Title I.   

 
Charterwide 

OR: 
_X_Low Income pupils  _X_English Learners 
__Foster Youth  _X_Re-designated fluent English proficient __Other 
Subgroups:(Specify)________________________ 
 
 

  __ALL  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Re-designated fluent English proficient __Other 
Subgroups:(Specify)________________________ 
 

LCAP Year 2: 2017-2018 

Expected Annual 
Measurable Outcomes: 

● Provide parents with opportunities for decision-making input in the school’s program.  

● Increase parent participation in Schoolwide programs/events.   

● Administer parent surveys to obtain feedback/input.   

Actions/Services 
Scope of 

Service  
Pupils to be served within identified scope of service 

Budgeted 
Expenditures 

4.1 Host parent/student orientation prior to the beginning of the 
school year, to meet parents, discuss school policies/procedures, 
expectations, meet school staff and tour the school and 
Exploratorium.   

4.2 Host monthly Coffee with the Head of School parent 

meetings.   

4.3 Host at least 3 parent workshops per year on the following:  

● Social Emotional Learning   

● Literacy    

● Equity and Privilege    

4.4 Host at least 3 schoolwide events to encourage parent 
participation.   

4.5 NSSF parent group will host (2) informal gathering to bring 
parents together.   

4.6 Establish a “Community Room” accessible to parents.   

4.7 Administer annual parent survey to gather feedback/input on 

 
 
 

 
 

 
 
 

 
 

 
Charterwide 

_X_ALL Included in 
Goal #1 – 2016- 
17 Teachers 
salaries 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Re-designated fluent English proficient __Other 

Subgroups:(Specify)________________________ 
 



the school’s program and ensure parent satisfaction.   

4.8 Host Parent/Teacher Conferences: 3 times/year   

4.9 NSSF will communicate with parents using the following 
methods: email, text message, PowerSchool and flyers. In 
addition, all materials will be translated in Spanish and other 

languages if necessary.   

 
4.10.1 NSSF will host at least 2 English Language Advisory 
Council (ELAC) meetings per year to address issues pertaining to 
ELL’s.   

4.10.2 NSSF will host at least 2 School Site Council (SSC) 
Meetings to address issues related to Title I.   

 
 
Charterwide 

__ALL  

OR: 
_X_Low Income pupils  _X_English Learners 
__Foster Youth  _X_Re-designated fluent English proficient __Other 
Subgroups:(Specify)________________________ 
 

  __ALL  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Re-designated fluent English proficient __Other 
Subgroups:(Specify)________________________ 
 

LCAP Year 3: 2018-2019 

Expected Annual 
Measurable Outcomes: 

● Provide parents with opportunities for decision-making input in the school’s program.  

● Increase parent participation in Schoolwide programs/events.   

● Administer parent surveys to obtain feedback/input. 

Actions/Services 
Scope of 
Service 

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
4.1 Host parent/student orientation prior to the beginning of the 
school year, to meet parents, discuss school policies/procedures, 
expectations, meet school staff and tour the school and 

Exploratorium.   

4.2 Host monthly Coffee with the Head of School parent 
meetings.   

4.3 Host at least 3 parent workshops per year on the following:  

● Social Emotional Learning   

● Literacy    

 
 

 
 
 
Charterwide 

__ALL Included in 
Goal #1 – 2017- 
18 Teachers 
salaries 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Re-designated fluent English proficient __Other 
Subgroups: (Specify)________________________ 
 



● Equity and Privilege    

4.4 Host at least 3 schoolwide events to encourage parent 
participation.   

4.5 NSSF parent group will host (2) informal gathering to bring 

parents together.   

4.6 Establish a “Community Room” accessible to parents.   

4.7 Administer annual parent survey to gather feedback/input on 
the school’s program and ensure parent satisfaction.   

4.8 Host Parent/Teacher Conferences: 3 times/year   

4.9 NSSF will communicate with parents using the following 
methods: email, text message, PowerSchool and flyers. In 
addition, all materials will be translated in Spanish and other 

languages if necessary.   

 
4.10.1 NSSF will host at least 2 English Language Advisory 
Council (ELAC) meetings per year to address issues pertaining to 
ELL’s.   

4.10.2 NSSF will host at least 2 School Site Council (SSC) 

Meetings to address issues related to Title I.   

 
 
Charterwide 

__ALL  

OR: 
_X_Low Income pupils  _X_English Learners 
__Foster Youth  _X_Re-designated fluent English proficient __Other 
Subgroups: (Specify)________________________ 
 

  __ALL  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Re-designated fluent English proficient __Other 
Subgroups: (Specify)________________________ 
 

 

 
 
 

GOAL: 
GOAL #5: Provide all students with a safe, welcoming, and enriching learning environment that will 
increase student engagement. 

Related State and/or Local Priorities: 

1__  2__  3__  4__  5_X_  6_X_  7__  8__ 

COE only:  9__  10__ 



Local : Specify _____________________ 

Identified Need : 

Maintain/Increase Attendance Rate  
Reduce Chronic Absenteeism Rate  
Maintain Suspension Rates  
Maintain Expulsion Rates   

Goal Applies to: 
Schools:  New School of San Francisco  
Applicable Pupil Subgroups: ALL 

LCAP Year 1: 2016-2017 

Expected Annual 
Measurable Outcomes: 

Maintain Attendance Rate at 
Reduce Chronic Absenteeism Rate to 

Maintain Suspension Rate at 0% 
Maintain Expulsion Rate at 0%  
Course Access: All students will have access to Physical Education, VAPA, Exploratory, & Spanish courses. 

Actions/Services 
Scope of 
Service  

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
5.1. Continued implementation of schoolwide Culture Program 
with reference to the Core Principles of Cultivating 21st Century 

Learners, and the school’s Core Value of “Learning by doing,” 
that is embedded in daily practice at the school. 
5.2 All students will be assigned a Pod in service of long- lasting 
relationships and tailored support. Pod time will take place daily, 

during the first 30 minutes of the day; and the last 15 minutes of 
the day. The goals of the Pod Time Program include: 
• Relationship Building 
• Student readiness 
• School climate and culture 
 
5.3 NSSF will utilize Inquiry Arcs, which are discrete units of 

learning, to drive curiosity. NSSF will implement 3 Inquiry Arcs  in 
the school year lasting between 6 and 12 weeks.  
 
5.4 NSSF will implement small class sizes and a co- teaching 
model. For 2015-16, NSSF will serve a total of 88 students in 
grades K-1 (2 classrooms for each grade) with 2 teachers in each 
classroom for a total of 8 teachers. 
 
5.5 All students will be provided with an Individualized Learning 
Plan that will be discussed with the student and parent. ILP’s will 

be used to monitor student progress. 
 
5.6 Students learning & instruction will also take place at the 

 
 

 
Charterwide 

_X_ALL  Included in 
Goal #1 – 2015- 
16 Teachers 
salaries 
 
Uniforms; 
Object 
Code:5000; 
LCFF Base; 
$1,500.00 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Re-designated fluent English proficient __Other 

Subgroups:(Specify)________________________ 
 



Exploratorium museum, providing the student with authentic 
learning experiences. 
 
5.7 Students will utilize technology in the classroom as part of the 
learning process and to complete projects. 
 

 

5.8 Provide uniform for students.  

 
 

__ALL Uniforms; 
Object 
Code:5000; 
LCFF Base; 
$1,500.00 

OR: 
X Low Income pupils  __English Learners 
X Foster Youth  __Re-designated fluent English proficient __Other 
Subgroups:(Specify)________________________ 
 

 

  __ALL  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Re-designated fluent English proficient __Other 
Subgroups:(Specify)________________________ 
 

LCAP Year 2: 2017-2018 

Expected Annual 
Measurable Outcomes: 

● Maintain Attendance Rate at 

● Reduce Chronic Absenteeism Rate to 

● Maintain Suspension Rate at 0% 

● Maintain Expulsion Rate at 0%  

● Course Access: All students will have access to Physical Education, VAPA, Exploratory, & Spanish courses. 

Actions/Services 
Scope of 
Service  

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
5.1. Continued implementation of schoolwide Culture Program 

with reference to the Core Principles of Cultivating 21st Century 
Learners, and the school’s Core Value of “Learning by doing,” 
that is embedded in daily practice at the school. 
5.2 All students will be assigned a Pod in service of long- lasting 
relationships and tailored support. Pod time will take place daily, 
during the first 30 minutes of the day; and the last 15 minutes of 
the day. The goals of the Pod Time Program include: 
• Relationship Building 
• Student readiness 
• School climate and culture 

 

 
 

 
 
 

 
 

 
 

_X_ALL Included in 
Goal #1 – 2016- 
17 Teachers 
salaries 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Re-designated fluent English proficient __Other 

Subgroups:(Specify)________________________ 
 



 
5.3 NSSF will utilize Inquiry Arcs, which are discrete units of 
learning, to drive curiosity. NSSF will implement 3 Inquiry Arcs  in 

the school year lasting between 6 and 12 weeks.  
 
5.4 NSSF will implement small class sizes and a co- teaching 

model. For 2015-16, NSSF will serve a total of 88 students in 
grades K-1 (2 classrooms for each grade) with 2 teachers in each 
classroom for a total of 8 teachers. 
 
5.5 All students will be provided with an Individualized Learning 
Plan that will be discussed with the student and parent. ILP’s will 
be used to monitor student progress. 
 
5.6 Students learning & instruction will also take place at the 
Exploratorium museum, providing the student with authentic 

learning experiences. 
 
5.7 Students will utilize technology in the classroom as part of the 

learning process and to complete projects. 
 

 
Charterwide 

5.8 Provide uniform for students.  
 
 

__ALL Uniforms; 
Object 
Code:5000; 
LCFF Base; 
$2,000.00 

OR: 
X Low Income pupils  __English Learners 
X Foster Youth  __Re-designated fluent English proficient __Other 
Subgroups:(Specify)________________________ 
 

 

LCAP Year 3: 2018-2019 

Expected Annual 
Measurable Outcomes: 

● Maintain Attendance Rate at 

● Reduce Chronic Absenteeism Rate to 

● Maintain Suspension Rate at 0% 

● Maintain Expulsion Rate at 0%  

● Course Access: All students will have access to Physical Education, VAPA, Exploratory, & Spanish courses. 

Actions/Services 
Scope of 

Service 
Pupils to be served within identified scope of service 

Budgeted 
Expenditures 

5.1. Continued implementation of schoolwide Culture Program 

with reference to the Core Principles of Cultivating 21st Century 
Learners, and the school’s Core Value of “Learning by doing,” 
that is embedded in daily practice at the school. 

 

 
 

_X_ALL Included in 
Goal 3 – 2017- 
18 Teachers 
salaries 

OR: 
__Low Income pupils  __English Learners 



5.2 All students will be assigned a Pod in service of long- lasting 
relationships and tailored support. Pod time will take place daily, 
during the first 30 minutes of the day; and the last 15 minutes of 
the day. The goals of the Pod Time Program include: 
• Relationship Building 
• Student readiness 
• School climate and culture 
 
5.3 NSSF will utilize Inquiry Arcs, which are discrete units of 
learning, to drive curiosity. NSSF will implement 3 Inquiry Arcs  in 

the school year lasting between 6 and 12 weeks.  
 
5.4 NSSF will implement small class sizes and a co- teaching 

model. For 2015-16, NSSF will serve a total of 88 students in 
grades K-1 (2 classrooms for each grade) with 2 teachers in each 
classroom for a total of 8 teachers. 
 
5.5 All students will be provided with an Individualized Learning 
Plan that will be discussed with the student and parent. ILP’s will 
be used to monitor student progress. 
 
5.6 Students learning & instruction will also take place at the 
Exploratorium museum, providing the student with authentic 

learning experiences. 
 
5.7 Students will utilize technology in the classroom as part of the 
learning process and to complete projects. 
 

 
 
Charterwide 

__Foster Youth  __Re-designated fluent English proficient __Other 
Subgroups: (Specify)________________________ 
 

5.8 Provide uniform for students.  
 

 

__ALL Uniforms; 
Object 
Code:5000; 
LCFF Base; 
$2,500.00 

OR: 
X Low Income pupils  __English Learners 
X Foster Youth  __Re-designated fluent English proficient __Other 

Subgroups:(Specify)________________________ 
 
 

 
Complete a copy of this table for each of the LEA’s goals.  Duplicate and expand the fields as necessary.  
 

 
Annual Update 

 



Annual Update Instructions:  For each goal in the prior year LCAP, review the progress toward the expected annual outcome(s) based on, at a minimum, the required metrics 

pursuant to Education Code sections 52060 and 52066. The review must include an assessment of the effectiveness of the specific actions.  Describe any changes to the actions 

or goals the LEA will take as a result of the review and assessment. In addition, review the applicability of each goal in the LCAP. 

Guiding Questions: 

1)  How have the actions/services addressed the needs of all pupils and did the provisions of those services result in the desired outcomes?  

2) How have the actions/services addressed the needs of all subgroups of pupils identified pursuant to Education Code section 52 052, including, but not limited to, 

English learners, low-income pupils, and foster youth; and did the provision of those actions/services result in the desired outcomes?  

3) How have the actions/services addressed the identified needs and goals of specific schoolsites and were these actions/services effective in achieving the desired 

outcomes? 

4) What information (e.g., quantitative and qualitative data/metrics) was examined to review progress toward goals in the annual  update? 

5) What progress has been achieved toward the goal and expected measurable outcome(s)? How effective were the actions and services in making progress toward the 

goal? What changes to goals, actions, services, and expenditures are being made in the LCAP as a result of the review of prog ress and assessment of the effectiveness 

of the actions and services?  

6) What differences are there between budgeted expenditures and estimated actual annual expenditures? What were the reasons for any differences? 

 

Complete a copy of this table for each of the LEA’s goals in the prior year LCAP.  Duplicate and expand the fields as necessary.  
 

Original GOAL 
from prior year 

LCAP: 

GOAL #1: To provide students with access to: highly qualified teachers; access to Common Core 
curriculum & instructional materials; educational technology; in learning environments where 
facilities are safe, secure, clean, well-maintained and in good repair. 
 

Related State and/or Local Priorities: 

1_X_  2_X_  3__  4_X_  5__  6__  7_X_  8__ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Goal Applies to: 
Schools:  The New School of San Francisco 

Applicable Pupil Subgroups: ALL 

Expected Annual 

Measurable 
Outcomes: 

1. 100% of teachers will be appropriately credentialed and 
assigned. 
2. 100% of students will have access to Common Core aligned 

ELA & Math Curriculum. 
3. Ensure facilities are in good repair as documented in annual FIT 
Report 
4. Student access to technology – Student to Computer ratio: 

3.7:1 

Actual Annual 
Measurable 
Outcomes: 

1. 90% of teachers were appropriately credentialed and 
assigned 
2. 100% of students had access to Common Core aligned ELA 

& Math Curriculum 
3. Facilities are in good repair as documented in annual FIT 
Report 
4. Students had access to technology – ratio was 7.8:1 

LCAP Year: 2015-16 



Planned Actions/Services Actual Actions/Services 

 
Budgeted 

Expenditures 
 

Estimated Actual Annual 
Expenditures 

1a. Operations Manager will ensure that all teachers have 
proper credentials and certifications (CLAD). Costs include 

salary for Operations Manager, and live scans for all employees. 

 
2a. Costs for employing 8 teachers, & 1 Learning Specialist. 
NSSF will implement a co-teaching model. The Learning 

Specialist provides targeted instruction for Students with 
Special Needs, assesses students with IEP, implements 
strategies for ELL, high achieving students and low- achieving 

students. 

 
2b. Costs for employing 

• Co-Head of School: Curriculum, Fundraising, and 
Partnerships with Exploratorium 
• Co-Head of School: Supervises Director of 
Community, Finances, Operations, & Boys & Girls Club 

Director of Curriculum & Instruction: facilitates all Professional 
Development, creating curriculum, and conducting classroom 
walkthroughs & providing feedback 
• Director of Community: in charge of before/after school 

program, parent engagement, building relationships within the 
community 
 
2c. Curriculum for core subjects (ELA, Math, Social Science, & 
Science) will be teacher created and Common Core aligned. 
 
2d. Costs for the following curriculum: 
• Foss Science Kits 
• DRA 
• Reading A-Z: Classroom libraries 
• Phonics & Word Study Resources 
• Manipulatives 
• Readers/Writer’s Workshop materials 
 
3a. Facility leasing costs for 2015-16 school year. 

 
3b. Costs for maintaining facility safe, clean, and 
maintenance/repairs. 

 

1a. Teacher 
salaries & 
Fingerprinting; 
Object Codes: 
2000 & 5000; 
LCFF Base; 
$67,000 
 
2a & 2c. Teacher 
salaries; Object 
Code: 1000; 
LCFF Base, 
Title I & II, 
LCFF S&C; 
$556,000.00 
 
2b. Teacher 
salaries; Object 
Code: 1000; 
LCFF Base; 
$462,000.00 
 
2c. Books; 
Object Code: 
4000; LCFF 
Base, LCFF 
S&C; 
$22,000.00 
 
2d. Books; 
Object Code: 
4000; LCFF 
Base, LCFF 
S&C; 
$6,500.00 
 
3a. Rent; Object 
Code: 5000; 
LCFF Base; 
$320,000.00 

1a. Operations Manager reviewed all credentials and 
ensured all teachers had recent TB shots and 
fingerprints done. Two teachers had out of state 

credentials that did not have reciprocity with CA. 
They were on emergency credentials while they 
worked to convert their credentials. As next steps, we 

will ensure all teachers have CA credentials before the 
start of the school year. 
 
2a. We hired 8 teachers (4 Lead Teachers and 4 

Resident Teachers), 1 Learning Specialist, a part-time 
Art Teacher and a part-time Spanish Teacher to 
ensure students had access to a rich curriculum. All 

students had access to reading, writing, numeracy, 
Spanish instruction, visual and performing arts, 
science (inquiry) and social-emotional skill building. 
 
2b. Additionally, we hired:  
• Co-Head of School who oversaw Curriculum, 
Fundraising, and 

Partnerships with Exploratorium 
• Co-Head of School who Supervised Director of 
Community, Finances, Operations, & Boys & Girls 
Club 

• Director of Curriculum & Instruction who facilitated 
all Professional Development, created curriculum, 
and conducted classroom walkthroughs & provided 

feedback to teachers 
• Director of Community who oversaw before/after 
school program, parent engagement, student 
recruitment and focused on building relationships 

within the community 
 
2c. Teachers spent 3 weeks before the start of school 

developing Common Core aligned curriculum for core 
subjects (ELA, Math, Social Science, & Science); there 
was also ongoing professional development and 
planning time throughout the year 
 
2d. Money was prioritized on the following 

1a. Teacher 
salaries & 
Fingerprinting; 
Object Codes: 
2000 & 5000; 
LCFF Base; 
$65,080.00 
 
2a & 2c. Teacher 
salaries; Object 
Code: 1000; 
LCFF Base, 
Title I & II, 
LCFF S&C; 
$554,000.00 
 
2b. Teacher 
salaries; Object 
Code: 1000; 
LCFF Base; 
$386,730.00 
 
2d. Books; 
Object Code: 
4000; LCFF 
Base, LCFF 
S&C; 
$5 ,568.00 
 
3a. Rent; Object 
Code: 5000; 
LCFF Base; 
$321,000.00 
 
3b. Utilities, 
Janitorial, 
Repairs & 
Maintenance; 
Object Codes: 
5000; LCFF 



4a. Costs for infrastructure upgrades to ensure proper 

bandwidth for technology implementation, use of web- based 
resources. 
 
4b. Purchase the following technology/hardware: 

• 24 iMacs 
• 48 headphones 
• 6 Brightlinks Pro 

1. Curriculum for core subjects (ELA, Math, Social Science, & 
Science) will be teacher created and Common Core aligned 
 
 

 
3b. Utilities, 
Janitorial, 
Repairs & 
Maintenance; 
Object Codes: 
5000; LCFF 
Base; 
$36,000.00 
 
4a. Technology; 
Object Code 
5000; LCFF 
Base; 
$5,000.00 
 
4b. Computers; 
Object Code 
4000; LCFF 
Base; 
$25,500.00 
 

 

curriculum: 
• Inquiry materials and manipulatives (instead of Foss 
Kits) 
• Reading A-Z: Classroom libraries, along with a 
school library 
• Handwriting Without Tears curriculum 
• Phonics & Word Study Resources 
• Manipulatives 
• Readers/Writer’s Workshop materials 
 
3a. We leased a facility that provided ample 
classroom and teacher collaboration space 

 
3b. We invested time and money to ensure the facility 
met all education and city codes, including ADA, E 

Occupancy and fire code – upgrades were required to 
do so, for example, building a wheel chair accessible 
ramp 
 
4a. We spent money to have high speed Wifi 
throughout the school such that teachers, parents 
and students had internet access at all times 
 
4b. Given our facilities costs were higher than 
forecasted, we de-prioritized large technology 
investments in our first year. Given our focus on 

inquiry and using natural resources around us, this 
change did not impact the curriculum and/or student 
engagement. We purchased the following 

technology/hardware: 
• 15 MacBook Air laptops 
• 4 headphones 
• 3 speakers 

• 1 Overhead  projector  
 

Base; 
$28,952.00 
 
4a. Technology; 
Object Code 
5000; LCFF 
Base; 
$3,000.00 
 
4b. Computers; 
Object Code 
4000; LCFF 
Base; 
$23,458.00 

Scope of service:  

 

Scope of service:  

 

__ALL __ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Re-designated fluent English proficient 
__Other Subgroups:(Specify)______________  
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Re-designated fluent English 
proficient __Other 

Subgroups:(Specify)________________________ 



 

 
 
 

   

Scope of service:  

 

Scope of service:  

 

__ALL __ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Re-designated fluent English proficient 
__Other Subgroups:(Specify)______________ 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Re-designated fluent English 
proficient __Other 
Subgroups:(Specify)________________________ 
 

What changes in actions, services, and 
expenditures will be made as a result of 

reviewing past progress and/or changes to 

goals? 

For the coming year, the following changes in our actions will be made: 
● All teachers will have a CA teaching credential (not out of state) and we will also prioritize hiring those with a dual 

multi-subject/ SPED credential given the population of students we serve 

● We will continue to ensure students have access to rich, engaging curricula by developing inquiry arcs that integrate 
literacy, math, science, social students, art, Spanish and social emotional learning 

● We will make modest upgrades to our facilities to ensure sound is better for learning 

● We will invest in one class set of iPads (22) to aid students in their investigations on the internet and also access their 
Individualized Learning Plans 

 

 

Original GOAL 

from prior year 
LCAP: 

GOAL #2: Provide Professional Development on CCSS & research-based strategies that support the 

school’s educational program 
 

Related State and/or Local Priorities: 

1__  2_X_  3__  4_X_  5__  6__  7_X_  8__ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Goal Applies to: 
Schools:  The New School of San Francisco 

Applicable Pupil Subgroups: ALL 

Expected Annual 
Measurable 
Outcomes: 

1. 100% of teachers will receive Professional Development on 
CCSS ELA/ELD Frameworks 

2. 100% of teachers will receive Professional Development on 
CCSS Math 
3. 100% of teachers will receive Professional Development on 

NGSS 
4. 100% of teachers will receive Professional Development on 
multiple, research-based strategies 

Actual Annual 
Measurable 
Outcomes: 

1. 100% of teachers received Professional Development on CCSS 
ELA/ELD Frameworks 

2. 100% of teachers received Professional Development on CCSS 
Math 
3. 100% of teachers received Professional Development on NGSS 

4. 100% of teachers received Professional Development on 
multiple, research-based strategies 

LCAP Year: 2015-16 

Planned Actions/Services Actual Actions/Services 



 
Budgeted 

Expenditures 
 

Estimated Actual 
Annual 

Expenditures 
1. The Director of Curriculum & Instruction will provide 1- 
month of Summer Professional Development for 8 teachers & 1 
Learning Specialist on the following topics: 

• Curriculum: CGI Math; Balanced Literacy Approach; 
NGSS; FOSS Science; Inquiry Approach 
• Serving Diverse Learners: SES, ELD Strategies 
(ELA/ELD Frameworks); IEP Training; 

Differentiation 
• Commitment to Equity: Restorative Practices, 
Understanding our own identities and biases 

 
2. Every teacher will have 80 minutes of planning or learning 
time while students are in Spanish and Exploratories. These 80 

minutes will be consecutive, and used for different purposes 
throughout the week including: 1) Lead teacher / resident 
teacher planning, 2) Grade level meetings, 3) Instructional 
rounds & peer coaching, 4) Student success team meetings, 5) 

Individual planning. 

 
3. The Director of Curriculum & Instruction will provide targeted 

Professional Development; collaborative work, and teacher-
driven inquiry and research, 1 day/month (non-instructional 
day) for 8 teachers & 1 Learning Specialist. 

 
4. Director of Curriculum & Instruction is in charge of facilitating 
Professional Development, conducting classroom observations 
and providing coaching to all teachers the Learning Specialist. 

 
5. Learning Specialist will administer CELDT testing for all 
students identified as ELL’s. 
 
6. Head of School, and Learning Specialist will monitor the 
academic progress of ELL students. 
 

7. Learning Specialist will assess ELL’s for annual 
reclassification. 
 

8. Master schedule will be designed to provide 30 minutes of 
ELD instructional support daily for all ELL’s by the Learning 
Specialist. 

Included in 
Goal #1 – 2015- 
16 Teachers 
salaries - see Goal 
#1 

1. Our Director of Curriculum & Instruction facilitated 1- month 
of Summer Professional Development for 8 teachers & 1 
Learning Specialist on the following topics: 

• Curriculum: CGI Math; Balanced Literacy Approach; 
NGSS; FOSS Science; Inquiry Approach 
• Serving Diverse Learners: SES, ELD Strategies 
(ELA/ELD Frameworks); IEP Training; 

Differentiation 
• Commitment to Equity: Restorative Practices, 
Understanding our own identities and biases 

 
2. All teachers had 80 minutes of planning or learning time each 
day, in addition to a 3 hour collaboration/planning block on 

Mondays. The time was used for the following: 1) Lead teacher / 
resident teacher planning, 2) Grade level meetings, 3) Analyzing 
student data, 4) Student success team meetings, 5) Individual 
planning, 6) coaching sessions, 7) professional development 

 
3. Our Director of Curriculum & Instruction provided targeted 
Professional Development at the Monday team meetings, 

focusing on priorities and trends that emerged in student data 
and outcomes  
 
4. Our Director of Curriculum & Instruction also conducted 
classroom observations and provided feedback both on the 
lesson planning and execution to all teachers 2x/ inquiry arc 
 
5. Learning Specialist will administer CELDT testing for all 
students identified as ELL’s. 
 

6. Our Director of Curriculum, Learning Specialist and teachers 
monitored the academic progress of ELL students. 
 
7. Our Learning Specialist attained baseline data for all ELL 

students 
 
8. Our master schedule included a 70 minute reading/writing 

block that allowed for ample time for 30 minutes of ELD 
instructional support daily for all ELL’s – this support was 
primarily done in our inclusion model by either the Lead or 

See Goal #1 



 

9. ELL’s will be provided with an Individualized Learning Plan 
(ILP) that includes CELDT results, assessment results and 
identifies specific strategies for the student. 
 

10. Costs for an additional instructional assistant to assist 
Principal with small group instruction with ELL’s (Reading 
support). 
 
11. Administer reading assessment for ELL’s 3 times/year. 
 
12. SST will comprise of family members to ensure parents 

know the strategies and progress of the student. 
 
 

 

Resident teacher. Our Learning Specialist, however, also ran 

several small groups. 
 
9. ELL’s had an Individualized Learning Plan (ILP) that included 
CELDT results, assessment results and identified specific 

strategies for the student. 
 
10. We spent money on two instructional aides to assist with 

students, enabling our Lead and Resident teachers to run small 
group instruction with ELL’s (Reading support). 
 
11. Reading assessment for ELL’s were administered 3 

times/year. 
 
12. SST process was developed and executed for specific 
students to ensure parents know the strategies and progress of 

the student. 
 
 

 

Scope of service:  

 

Scope of service:  

 

__ALL __ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Re-designated fluent English proficient 
__Other Subgroups:(Specify)______________  
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Re-designated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

 
 

 

   

Scope of service:  

 

Scope of service:  

 

__ALL __ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Re-designated fluent English proficient 
__Other Subgroups:(Specify)______________ 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Re-designated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

What changes in actions, services, and 
expenditures will be made as a result of 

reviewing past progress and/or changes to 

There will be no changes in our goals or strategies for this priority area. Professional development will continue to be an 
important area to invest time and resources to ensure our teachers are prepared to deliver Common Core aligned curricula 
and support all learners in an individualized way. There will again be 3.5 weeks of summer professional development 



goals? facilitated by our Director of Curriculum & Instruction. Ongoing planning and professional development time for all teachers 
is part of the master schedule to ensure teachers are able to reflect meaningfully on student outcomes and progress, 

including for our SPED and ELLs. 
 

 

Original GOAL 
from prior year 

LCAP: 

GOAL #3: Develop an infrastructure for ongoing analysis of student achievement & performance data to 
ensure efficacy of program services and maximized use of resources. 

Related State and/or Local Priorities: 

1__  2__  3__  4_X_  5__  6__  7_X_  8__ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Goal Applies to: 
Schools:  The New School of San Francisco 

Applicable Pupil Subgroups:  

Expected Annual 
Measurable 
Outcomes: 

1. 2015-16 Benchmark assessments in ELA & Mathematics will 
serve as a baseline 

2. 2015-16 CELDT results will serve as a baseline 
3. 2015-16 ELL reclassification rate will serve as a baseline 

Actual Annual 
Measurable 
Outcomes: 

1. 61% of our students were classified as having an 
advanced or proficient grade level proficiency in reading; 

75% of our students met or exceeded their end of year 
goal in mathematics 

2. 9 students took the CELDT and 7 students were classified 
as English Language Learners 

3. No students were reclassified 

LCAP Year: 2015-16 

Planned Actions/Services Actual Actions/Services 

 
Budgeted 

Expenditures 
 

Estimated Actual 

Annual 
Expenditures 

1. The Head of School, Director of Curriculum & Instruction, and 

Learning Specialist will collaborate with teachers in creating 
assessments aligned to Common Core driven inquiry arcs. 

 
2. Administer ELA & Math benchmark assessments every 10 
weeks. 

 
3. Administer DRA three times/year. 
 
4. Develop rubrics for student writing 

 
5. All students will participate in Presentations of Learning 
(POL) 3 times/year. 

 
6. Purchase PowerSchool as the data & assessment 
management system that includes a parent portal. 

 

Included in 
Goal #1 – 2015- 
16 Teachers 
salaries - see Goal 
#1 
 
6. Student 
Information 
Systems; 
Object Code: 
5000; LCFF 
Base; 
$3,000.00 

1. The Head of School, Director of Curriculum & Instruction, and 

Learning Specialist collaborated with teachers in creating 
assessments aligned to Common Core driven inquiry arcs (see 
Goal #2). 

 
2. Teachers administered ELA & math benchmark assessments 
each arc (approximately every 10 weeks) to monitor progress; 
data was integrated into each student’s Individualized Learning 

Plan and teachers used the data to determine meaningful 
interventions and strategies for working with each student 

 
3. Instead of using the DRA assessment, our teachers used 
Running Records and A-Z readers to assess reading levels. 
 

4. For first grade, rubrics were developed for assessing student 
writing. For Kindergarten, ‘Handwriting Without Tears’ was the 
curriculum implemented as our students began learning how to 

See Goal #1 
 
6. Student 
Information 
Systems; 
Object Code: 
5000; LCFF 
Base; 
$47,135.00 
 
 



7. Leadership team and teachers will collect, disaggregate, 

review and analyze student assessment results. 
 
 

 

write 

 
5. All students participated in 3 Expositions this year (name 
changed from ‘Presentation of Learning to Expositions), which 

was the culmination of the inquiry arc and allowed students to 
showcase their learning across all domains: reading, writing, 
inquiry, social-emotional learning, Spanish and art 

 
6. PowerSchool was purchased and used to capture attendance 
data: we developed our own platform for Individualized Learning 
Plans that captures academic data and allows teachers to reflect, 

monitor progress and identify appropriate strategies  
 
7. Leadership team and teachers collected, disaggregated, 

reviewed and analyzed student assessment results at the end of 
each arc (approximately every 11 weeks). This is an opportunity 
moving forward to assess students informally and formally more 
frequently and use the data to drive instructional strategies. Our 

Individualized Learning Plans will have increased capacity next 
year to house and disaggregate data. 
 

 
 
 

   

Scope of service:  

 

Scope of service:  

 

__ALL __ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Re-designated fluent English proficient 
__Other Subgroups:(Specify)______________ 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Re-designated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

What changes in actions, services, and 

expenditures will be made as a result of 
reviewing past progress and/or changes to 

goals? 

Student data will drive instructional strategies even more next year. While teachers assessed and reflected on data at the 

end of each arc, there is a clear opportunity for teachers and the leadership team to use data in an ongoing way to inform 

student groups, learning strategies and lesson planning. One strategy we are adding is increased reliance on our 

Individualized Learning Plans, which will store all academic and social emotional data next year for all students. We are 

investing more in this tool to increase functionality such that we can disaggregate data, identify class and school-wide trends 

and reflect on both individual students and sub-group progress. Data is an important part of our model and as we collect 

more data on student learning and engagement, we are all the better positioned to support the individual needs of all 

learners.  



 
 

 

Original GOAL 
from prior year 

LCAP: 

GOAL #4: Develop a welcoming environment to encourage parent participation.  

 

Related State and/or Local Priorities: 

1__  2__  3_X_  4__  5_X_  6_X_  7__  8__ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Goal Applies to: 
Schools:  The New School of San Francisco (NSSF) 

Applicable Pupil Subgroups: ALL  

Expected Annual 
Measurable 
Outcomes: 

● Provide parents with opportunities for decision-making 

input in the school’s program.  

● Increase parent participation in Schoolwide 
programs/events.   

● Administer parent surveys to obtain feedback/input.   

 
Actual Annual 

Measurable 
Outcomes: 

NSSF hosted 7 Home and School Councils in founding year- 

parents were presented information on key decisions and 
encouraged to provide input.  
NSSF hosted/co-hosted in conjunction with parents a 6+ 

schoolwide events including: Orientation, Exposition night  
(3x/year), Dia de los Muertos, 100 days of school, field day and a 
spring picnic.  
NSSF administered 2 climate surveys, a communications survey 

and an anonymous parent feedback survey and forum (total of 4 
surveys).  
 

LCAP Year: 2015-16 

Planned Actions/Services Actual Actions/Services 

 
Budgeted 

Expenditures 
 

Estimated Actual 
Annual 

Expenditures 

4.1 Host parent/student orientation prior to the beginning of 
the school year, to meet parents, discuss school 
policies/procedures, expectations, meet school staff and tour 
the school and Exploratorium.   

4.2 Host monthly Coffee with the Head of School parent 
meetings.   

4.3 Host at least 3 parent workshops per year on the following:  

● Culture Building/Culture of Transparency   

● Inquiry Based Instruction   

● How to access PowerSchool   

4.4 Host at least 3 schoolwide events to encourage parent 

Included in 2015-
2016 Teachers 

Salaries- see Goal 
#1  

4.1 NSSF Hosted 3 separate orientations, 1 at the Exploratorium 
and 2 at the Boys and Girls Club, because the school site was not 

available at the beginning of the year.  
 
4.2 NSSF Co-Founders and the Leadership Team hosted monthly 

coffee chats the week following every Home and School Council 
(HSC) for a total of 7.  
 
4.3 Early in it’s founding year, the NSSF Leadership team made 
the decision to begin parent workshops in Year 2- Therefore 
formal parent workshops were not offered. The coffee chats 
were used as a forum for informal workshops on School Culture 

and Climate, Personalized learning and Cognitively Guided 
Instruction.  
 

See Goal #1 



participation.   

4.5 NSSF parent group will host informal gathering to bring 

parents together.   

4.6 Establish a “Community Room” accessible to parents.   

4.7 Administer annual parent survey to gather feedback/input 
on the school’s program and ensure parent satisfaction.   

4.8 Host Parent/Teacher Conferences: 4 times/year   

4.9 NSSF will communicate with parents using the following 
methods: email, text message, Remind.com, PowerSchool and 

flyers. In addition, all materials will be translated in Spanish and 
Mandarin.   

4.10.1 NSSF will host at least 2 English Language Advisory 
Council (ELAC) meetings per year to address issues pertaining 
to ELL’s.   

4.10.2 NSSF will host at least 2 School Site Council (SSC) 

Meetings to address issues related to Title I.   

 

 

 

 

 

 

 
 
 

4.4 NSSF held a Back to School Night for each grade level (2), an 

opening potluck, a Dia de los Muertos celebration, a 100 day of 
school celebration, a field day, a spring picnic and last day of 
school potluck for a total of 8 events. 
 
4.5 NSSF parents on the community events committee helped to 
cohost our schoolwide events, as well as organize parent night 
out events for each grade level.  
 
4.6 NSSF current school site has a Collaboration Room in the 1st 
grade wing of the school that is accessible to parents and staff.  
 
4.7 NSSF administered our annual spring climate survey in May 
of 2016, that was completed by 84% of our families. 93% of 

those surveyed felt like a valued member of the NSSF 
community, and over 88% felt their child was satisfied with their 
overall experience at NSSF. 100% of those surveyed believed in 
the mission and leadership of the school.  
 
4.8 Family/Teacher Conferences were held 3 times following 
each inquiry Arc.  
 
4.9 Each classroom sent weekly “snapshots” and monthly 
newsletters. Administration sent a “weekly digest”.  All materials 

are translated into Spanish and released simultaneously to 
ensure equity in information accessibility. We did not have a 
need to translate internal communication in Chinese. All 
recruitment and admission materials are translated into Spanish 

and Chinese. 85% of our families use (and prefer) email to 
communicate- 15% are a combination of text and hard copies of 
information.  
 
4.10.1- The families of our English Language Learners met 5 
times in the year to discuss issues pertaining to ELL’s 
 
4.10.2 - Our Home and School Council served as the forum to 
discuss issues – no issues pertaining to Title 1 were applicable in 
our first year. 

Scope of service: CHARTERWIDE  Scope of service: CHARTERWIDE  



_X_ALL _X_ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Re-designated fluent English proficient 
__Other Subgroups:(Specify)______________  
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Re-designated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

What changes in actions, services, and 
expenditures will be made as a result of 

reviewing past progress and/or changes to 

goals? 

4.1- Orientation will be held at School not at Exploratorium 
4.3- Director of Community will partner with Director of Curriculum & Instruction to host 3 workshops (1/arc) on the following 
topics: Social Emotional Learning, Literacy, Equity & Privilege 
4.8 – Parent/Teacher conference will be 3 times a year (Fall intake conference, Arc 2 conference and EOY conference)  
 

 
 

Original GOAL 
from prior year 

LCAP: 

GOAL #5: Provide all students with a safe, welcoming, and enriching learning environment that will 

increase student engagement. 

Related State and/or Local Priorities: 

1__  2__  3__  4__  5_X_  6_X_  7_X_  8__ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Goal Applies to: 
Schools:  The New School of San Francisco  

Applicable Pupil Subgroups:  

Expected Annual 

Measurable 
Outcomes: 

2015-16 Attendance Rates will serve as a baseline. 
2015-16 Chronic Absenteeism Rates will serve as a baseline. 
2015-16 Suspension Rates will serve as a baseline. 
2015-16 Expulsion Rates will serve as a baseline. 
Course Access: All students will have access to Physical 

Education, VAPA, Exploratory, & Spanish courses. 

Actual Annual 
Measurable 
Outcomes: 

2015-2016 Attendance Rate: 94.8% 
 

2015-2016 Chronic Absenteeism Rate: 2.6% 
 

2015-2016 Suspension Rate: 0% 
 

2015-2016 Expulsion Rate: 0%  
 

Course Access: 100% of students have access to P.E., VAPA, 
Exploratory and Spanish. 

LCAP Year: 2015-16 

Planned Actions/Services Actual Actions/Services 

 
Budgeted 

Expenditures 
 

Estimated Actual 

Annual 
Expenditures 

5.1. Implement a schoolwide Culture Program with reference to 
the Core Principles of Cultivating 21st Century Learners, and 
the school’s Core Value of “Learning by doing,” that is 

embedded in daily practice at the school. 
5.2 All students will be assigned a Pod in service of long- lasting 
relationships and tailored support. Pod Time is similar to an 
Advisory program, but it is carefully planned for elementary 

Included in 2015-
2016 Teacher 
Salaries (see Goal 
#1)  
 
 

 

5.1 NSSF based schoolwide culture program on the following 
five values; Courageous, Curious, Kind, Respectful and 
Responsible. These five values are present in and out of 

classrooms throughout the school day.  
5.2 NSSF implements morning pod and closing pod. Pod time 
was instrumental in building a strong sense of community 
among students and staff. Pods were classroom specific.  

See Goal #1  

 
Goal #5.8-  
Uniforms; Object 
Code:5000; LCFF 
Base; $2,000.00 
 



school learners at this stage. Each learner will remain in the 

same Pod for their elementary years. Pod time will take place 
daily, during the first 30 minutes of the day; and the last 15 
minutes of the day. The goals of the Pod Time Program include: 
• Relationship Building 
• Student readiness 
• School climate and culture 
5.3 NSSF will utilize Inquiry Arcs, which are discrete units of 

learning, to drive curiosity. Inquiry Arcs are based on a 
constructivist model of education, wherein learners construct 
their own meaning and knowledge through experiences and 
encounters. This method allows students to cultivate their own 

interests and passions and develop a deep, thoughtful 
understanding of material. Inquiry Arcs will provide the 
foundation for a rich learning experience at The New School of 
San Francisco. They will last between six and twelve weeks, and 

shall include three phases – exploration, expression, and 
exposition. 
5.4 NSSF will implement small class sizes and a co- teaching 

model. For 2015-16, NSSF will serve a total of 88 students in 
grades K-1 (2 classrooms for each grade) with 2 teachers in each 
classroom for a total of 8 teachers. 
 
5.5 All students will be provided with an Individualized Learning 
Plan that will be discussed with the student and parent. ILP’s 
will be used to monitor student progress. 
5.6 Students learning & instruction will also take place at the 
Exploratorium museum, providing the student with authentic 
learning experiences. 
5.7 Students will utilize technology in the classroom as part of 

the learning process and to complete projects. 
5.8 Provide uniform for students. 
 

 

 
 

 
 
 

 
Goal #5.8-  
Uniforms; Object 

Code:5000; LCFF 
Base; $2,000.00  

 
5.3 NSSF implemented 3 Inquiry Arcs in 2015-2016; 1) What is 
community Aug-Nov 2015. 2) How have communities changed 
through time, Dec-March 2016. 3) What positive impact can we 

make on our community, April-June 2016.  
 
5.4 For the 2015-2016 school year there were a total of 79 

students, 44 kindergarteners and 35 1st graders. Each grade was 
split into 2 classes and had 2 full time teachers in each class, for a 
student:teacher ratio of about 11:1 
 
5.5 Each student received an ILP in 2015-2016 and it was used to 
discuss student progress with families twice in the year.  
 
5.6 Students attended the Exploratorium a total of 3 times in the 
2015-2016 school year.  
 
5.7 Student use of technology was incorporated into curriculum 
via the Inquiry Arcs in both Kindergarten and 1st grade.  
 
5.8 A NSSF t-shirt was provided to each and every student at the 
beginning of the year. Additional t-shirts were available for 
purchase. Leadership decided to not have mandatory uniforms.  
 

 

Scope of service:  

 

Scope of service:  

 

_X_ALL _X_ALL 

OR: Goal 5.8  
_X_Low Income pupils  __English Learners 
_X_Foster Youth  __Re-designated fluent English proficient 

__Other Subgroups:(Specify)______________  
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Re-designated fluent English proficient 

__Other Subgroups:(Specify)________________________ 
 

 

 
   



 

What changes in actions, services, and 
expenditures will be made as a result of 

reviewing past progress and/or changes to 
goals? 

NSSF does not envision having a uniform policy in the 2016-2017 school year, but will continue to provide NSSF shirts to 
families that need them.  
 
In order to enhance community building and collaboration between students, all NSSF students will be assigned a new pod 
every year, in accordance with their class assignment- for elementary years.  

 

 
Complete a copy of this table for each of the LEA’s goals in the prior year LCAP.  Duplicate and expand the fields as necessary.  
 

 
Section 3: Use of Supplemental and Concentration Grant funds and Proportionality  

A. In the box below, identify the amount of funds in the LCAP year calculated on the basis of the number and concentration of low income, foster youth, and English 

learner pupils as determined pursuant to 5 CCR 15496(a)(5).  

 

Describe how the LEA is expending these funds in the LCAP year. Include a description of, and justificat ion for, the use of any funds in a districtwide, schoolwide, 

countywide, or charterwide manner as specified in 5 CCR 15496.  

 

For school districts with below 55 percent of enrollment of unduplicated pupils in the district or below 40 percent of enroll ment of unduplicated pupils at a schoolsite in 

the LCAP year, when using supplemental and concentration funds in a districtwide or schoolwide manner, the school district mu st additionally describe how the 

services provided are the most effective use of funds to meet the district’s goals for unduplicated pupils in the state and any local priority areas.  (See 5 CCR 15496(b) 

for guidance.)  

 

Total amount of Supplemental and Concentration grant funds calculated: $______$26,318_______________________ 

 

 

 

 

B. In the box below, identify the percentage by which services for unduplicated pupils must be increased or improved as compared to the services provided to all pupils in 

the LCAP year as calculated pursuant to 5 CCR 15496(a). 



 

Consistent with the requirements of 5 CCR 15496, demonstrate how the services provided in the LCAP year for low income pupils, foster youth, and English learners 

provide for increased or improved services for these pupils in proportion to the increase in funding provided for such pupils  in that year as calculated pursuant to 5 CCR 

15496(a)(7). An LEA shall describe how the proportionality percentage is met using a quantitative and/or qualitative descript ion of the increased and/or improved 

services for unduplicated pupils as compared to the services provided to all pupils. 

 

 

2.65 % 

 

  
 

 
LOCAL CONTROL AND ACCOUNTABILITY PLAN AND ANNUAL UPDATE APPENDIX 

 
For the purposes of completing the LCAP in reference to the state priorities under Education Code sections 52060 and 52066, t he following shall apply: 
 

(a) “Chronic absenteeism rate” shall be calculated as follows: 
 

(1) The number of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – June 30) who are chronically absent where “chronic 
absentee” means a pupil who is absent 10 percent or more of the schooldays in the school year when the total number of days a pupil is absent is divided by the 

total number of days the pupil is enrolled and school was actually taught in the total number of days the pupil is enrolled and school was actually taught in the 
regular day schools of the district, exclusive of Saturdays and Sundays. 

 
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – June 30). 

 
(3) Divide (1) by (2). 

 
(b) “Middle School dropout rate” shall be calculated as set forth in California Code of Regulations, title 5, section 1039.1. 

  
(c) “High school dropout rate” shall be calculated as follows:  

 
(1) The number of cohort members who dropout by the end of year 4 in the cohort where “cohort” is defined as the number of first -time grade 9 pupils in year 1 

(starting cohort) plus pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years 1, 2, 3, and 4. 
 

(2) The total number of cohort members. 
 

(3) Divide (1) by (2). 
 



(d) “High school graduation rate” shall be calculated as follows: 
 

(1) The number of cohort members who earned a regular high school diploma [or earned an adult education high school diploma or passed the California High School 
Proficiency Exam] by the end of year 4 in the cohort where “cohort” is defined as the number of first -time grade 9 pupils in year 1 (starting cohort) plus pupils who 
transfer in, minus pupils who transfer out, emigrate, or die during school years 1, 2, 3, and 4. 

 
(2) The total number of cohort members. 

 
(3) Divide (1) by (2). 

 
(e) “Suspension rate” shall be calculated as follows: 

 
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was suspended during the academic year (July 1 – June 30). 

 
(2) The unduplicated count of pupils with a primary, secondary, or short -term enrollment during the academic year (July 1 – June 30). 

 
(3) Divide (1) by (2). 

 
(f) “Expulsion rate” shall be calculated as follows: 

 
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was expelled during the academic year (July 1 – June 30). 

 
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – June 30). 

 
(3) Divide (1) by (2). 
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