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LCAP Year  2017–18    2018–19    2019–

20 

Local Control 
Accountability Plan 
and Annual Update 
(LCAP) Template 

Addendum: General instructions & regulatory requirements.  

Appendix A: Priorities 5 and 6 Rate Calculations 

Appendix B: Guiding Questions: Use as prompts (not limits) 

LCFF Evaluation Rubrics: Essential data to support 
completion of this LCAP. Please analyze the LEA’s full data 
set; specific links to the rubrics are also provided within the 
template.  

LEA Name The New School of San Francisco 

Contact Name 
and Title Ryan Chapman, Head of School Email and 

Phone 
ryan@newschoolsf.org  
415.866.8399 

 
 

2017-20 Plan Summary 
 

THE STORY 
Briefly describe the students and community and how the LEA serves them. 

The mission of The New School San Francisco is to demonstrate a holistic 21st century education that instills a 
love of learning now and prepares students and families for success in the future.  
 
The New School San Francisco is a public charter school in its third year. We have 4 guiding principles – we 
believe every child is unique, we learn by doing, we celebrate diversity and practice equity, and we build 
community through partnerships.  In our inaugural year (2015/16), we opened our doors with 2 kindergarten and 2 
1st grade classes.  In 2016/17, we added 2 classes of 2nd grade.  This year, we added 2 classes of 3rd grade 
and will continue to add a grade per year until we are a K-12 school.  
 
We are a citywide school, committed to having a student body that reflects the rich diversity of San Francisco. We 
know that to have a balanced student body in terms of race, ethnicity, language, income, gender identification, 
family life, and many other attributes will make our school unique and truly diverse, and we are committed to 
recruiting with this purpose in mind. 
 
The educational model of The New School of San Francisco’s operates under our four guiding principles of 
teaching and learning seen above. In service of this, The New School of San Francisco aims to meet each child’s 
social, emotional, physical, and academic needs in preparation for an increasingly complex and globalized world.  
The New School of San Francisco utilizes a rigorous, inquiry-based instructional model in service of deeper 
learning, that is also aligned with the Common Core State Standards. The use of an Individualized Learning Plan 
(ILP) informs each student their unique goals and the differentiated strategies the student, educators and families 
will pursue to reach them. The New School of San Francisco puts equity at the forefront of our practice, meaning 
that every child has what they need to thrive personally and academically, and identity development is a critical 
component of the school’s commitment to diversity and equity.  
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REVIEW OF PERFORMANCE  

Based on a review of performance on the state indicators and local performance indicators included in the LCFF 
Evaluation Rubrics, progress toward LCAP goals, local self-assessment tools, stakeholder input, or other 
information, what progress is the LEA most proud of and how does the LEA plan to maintain or build upon that 
success? This may include identifying any specific examples of how past increases or improvements in services 
for low-income students, English learners, and foster youth have led to improved performance for these students. 

GREATEST 
PROGRESS 

We are encouraged by the growth all our students are making in all realms: reading, 
writing, numeracy, social-emotional learning and inquiry (science and social studies 
standards). On average, our students met or exceeded 80% of their individualized 
learning goals, which is up from 74% last year. We attribute this growth to several 
priorities we focused on this year: 1) robust professional development which has 
equipped our teachers to better meet the needs of all children, 2) data-driven systems 
to reflect on progress more consistently to inform theories and actions to support 
student learning, 3) strong culture and climate across the school, which is the 
foundation for rigorous and joyful learning. As a result of the above priorities, we 
ended the year with 71% of our students on grade level in both reading and 
numeracy. Additionally, we are pleased that our English Language Learners made on 
average 4.1 reading levels of growth, which exceeds the overall average for our 
student population (3.9).  
We are similarly encouraged by the growth our teachers made this year in building 
Common-Core aligned inquiry arcs, developing assessments and facilitating small 
group instruction to target individualized student needs. All teachers had at least three 
professional learning goals and all teachers made significant progress towards them. 
We retained 81% of our staff and 79% of our teachers. Two Resident Teachers were 
promoted to Lead Teachers and one of our Master Teachers was promoted into an 
Instructional Coach role. 100% of our teachers report feeling trusted to teach in ways 
that are best for kids; 100% report that the culture is positive; 91% of teachers report 
having opportunities to learn and grow; and 93% report that they are optimistic the 
school will continue to improve in the future. 
 
We continue to be proud of our engaged parent community. 100% of parents 
attended three parent-teacher conferences this year to support the growth of their 
child. At least 80% of parents attended at least one Home & School Council meeting 
and 97% of families donated either time or money to our Annual Campaign.  89% and 
79% of families completed the mid- and end-of-year climate surveys respectively. 

LCAP HIGHLIGHTS  
Identify and briefly summarize the key features of this year’s LCAP. 

The school worked closely with families and staff to align our annual priorities setting and planning with the LCAP. 
The following five goals continue to be our focus for the next three years to improve outcomes for all students: 

1. Provide students with access to: highly qualified teachers; access to Common Core curriculum & 
instructional materials; educational technology; in learning environments where facilities are safe, 
secure, clean, well-maintained and in good repair. 

2. Provide Professional Development on CCSS & research-based strategies that support the school’s 
educational program. 

3. Develop an infrastructure for ongoing analysis of student achievement & performance data to ensure 
efficacy of program services and maximized use of resources. 

4. Develop a welcoming environment to encourage parent participation. 
5. Provide all students with a safe, welcoming, and enriching learning environment that will increase 

student engagement. 
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100% of parents believe in the vision and leadership of the school and 97% feel 
valued at New School SF (and increase of 2% from 2016/17). Parent involvement 
ranged from volunteering on field trips to cleaning the school over the summer to 
chairing a committee to recruiting new families to interviewing teacher applicants. Our 
priorities next year are to continue to ensure all parents have opportunities to support 
the direction and priorities of the school. We will also continue to ensure we get close 
to having 100% participation in family surveys. 

 

Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for which 
overall performance was in the “Red” or “Orange” performance category or where the LEA received a “Not Met” or 
“Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has determined need 
significant improvement based on review of local performance indicators or other local indicators. What steps is the 
LEA planning to take to address these areas with the greatest need for improvement? 

GREATEST NEEDS 

As a school in its second year, serving K-2, our indicators are limited.  Overall, the 
school was not in the Red or Orange in any performance category.  Similarly, the 
school did not receive a “Not Met” or “Not Met for Two or More Years” rating. 
 
Based on our assessments and student data, the school’s priority will continue to be to 
close the opportunity gap that exists between various sub-groups within the school. 
We are most concerned about our students who receive Special Education services as 
well as our students who qualify for free or reduced-price lunch. We are encouraged to 
see that achievement levels for our English Language Learners is rising and we will 
remain focused on continued growth for those students as well.  
 
The school believes (and research overwhelming supports) that teacher effectiveness 
is the key to improving outcomes for all students.  Our LCAP invests heavily in 
professional and curriculum development, and instructional coaching throughout the 
year.  We will increase coaching capacity with the addition of two instructional coaches 
who will focus on data-driven instruction and academic intervention. In addition, the 
school will provide interventions to the most at-risk students in 6 week cycles. We will 
work to ensure the intervention time happens outside of regular core content 
instruction to ‘double down’ on academic learning gaps for students and provide them 
with more time in needed subject areas. 
 
The school will continue to leverage the co-teaching model to better differentiate 
learning. Teachers will work with all students in a grade next year, not just students in 
their classes. This allows for far greater flexibility to meet students’ needs and it allows 
multiple teachers to know and interact with a child to further personalize their learning. 
 
Our Director of Student Access will continue to prioritize building a safe, supportive 
and joyful learning environment by focusing on a strong first six weeks of schools, 
professional development on tiered supports and leading the school’s SST process. 

 

Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any student group 
was two or more performance levels below the “all student” performance. What steps is the LEA planning to take 
to address these performance gaps? 
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PERFORMANCE 
GAPS 

The school’s largest performance gaps exist between Special Education students 
and the general student body, which will be our biggest priority for next year. Our 
assessments show that while 71% of students are on grade level for reading and 
math, only 18% of students with IEPs are on grade level for reading and 31% are on 
grade level for math. We will address this through increased professional 
development on various forms of academic interventions, differentiation and greater 
collaboration between our learning specialists and classroom teachers. In addition, 
we will continue to provide intervention blocks for all students more than a year below 
grade level standards. 
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INCREASED OR IMPROVED SERVICES 
If not previously addressed, identify the two to three most significant ways that the LEA will increase or improve 
services for low-income students, English learners, and foster youth. 

See Greatest Needs section above 

 

BUDGET SUMMARY 
Complete the table below. LEAs may include additional information or more detail, including graphics. 

 

DESCRIPTION AMOUNT 

Total General Fund Budget Expenditures for LCAP Year $3,667,517 

Total Funds Budgeted for Planned Actions/Services to 
Meet the Goals in the LCAP for LCAP Year 

When you transfer this online, this box should 
automatically total 

 

The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget 
Expenditures. Briefly describe any of the General Fund Budget Expenditures specified above for the LCAP year 
not included in the LCAP. 

The General Fund expenditures include operational costs that contribute to the school’s overall function, such as 
classroom teacher salaries and benefits, classified staff salaries and benefits, classroom supplies and materials, 
contracted services with outside vendors for specialized services, and utilities. 
 

 

$1,924,267 Total Projected LCFF Revenues for LCAP Year 
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Annual Update LCAP Year Reviewed:   2017–18 

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 

Goal 1 To provide students with access to: highly qualified teachers; access to Common Core curriculum & instructional materials; educational 
technology; in learning environments where facilities are safe, secure, clean, well-maintained and in good repair. 

State and/or Local Priorities Addressed by this goal: STATE  1   2    3    4    5    6    7    8    

COE  9   10 

LOCAL ______________________________________ 

ANNUAL MEASURABLE OUTCOMES 

EXPECTED ACTUAL 

1. 100% of teachers will be appropriately credentialed and assigned. 
2. 100% of students will have access to Common Core aligned ELA & Math 

Curriculum. 
3. Ensure facilities are in good repair as documented in annual FIT Report 
4. Student access to technology – Student to Computer ratio: 4.3:1 

1. 82% of teachers were appropriately credentialed and assigned. 
2. 100% of students had access to Common Core aligned ELA & Math 

Curriculum 
3. Facilities are in good repair as documented in SARC 
4. Students had access to technology – ratio was 4.4:1 

 

ACTIONS / SERVICES 

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 

Action 1   

Actions/Services 

PLANNED 
1a. Operations Manager will ensure that all teachers 
have proper credentials and certifications (CLAD). 
Costs include salary for Operations Manager, and 
live scans for all employees. 
 
2a. Costs for employing 15 teachers, & 1 Learning 
Specialist. NSSF will implement a co-teaching 
model. The Learning Specialist provides targeted 
instruction for Students with Special Needs, 

ACTUAL 
1a. Director of Curriculum & Instruction reviewed all credentials and 
managed partnerships with teacher preparation programs. Three 
Resident Teachers were in their first year teaching and their programs 
did not require emergency credentials (which we had understood they 
would). As next steps, those teachers will be taking the necessary tests 
this summer to obtain their preliminary credentials.  
 
2a. We employed 16 teachers (2 Master Teachers, 7 Lead Teachers, 7 
Resident Teachers), 2 Learning Specialists, and part-time Art, Spanish 
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assesses students with IEP, implements strategies 
for ELL, high achieving students and low- achieving 
students. 
 
2b. Costs for employing 

• Co-Head of School: Curriculum, Fundraising, 
and Partnerships with Exploratorium. 

• Co-Head of School: Supervises Director of 
Community, Finances, Operations, & Boys & 
Girls Club  

• Director of Curriculum & Instruction: 
facilitates all Professional Development, 
creating curriculum, and conducting 
classroom walkthroughs & providing 
feedback. 

• Director of Community: in charge of 
before/after school program, parent 
engagement, building relationships within 
the community. 

 
2c. Curriculum for core subjects (ELA, Math, Social 
Science, & Science) will be teacher created and 
Common Core aligned. 
 
2d. Costs for the following curriculum: 

• Foss Science Kits 
• DRA 
• Reading A-Z: Classroom libraries 
• Phonics & Word Study Resources 
• Manipulatives 
• Readers/Writer’s Workshop materials 

 
3a. Facility leasing costs for 2016-17 school year. 
 
3b. Costs for maintaining facility safe, clean, and 
maintenance/repairs. 
 
4a. Costs for infrastructure upgrades to ensure 
proper bandwidth for technology implementation, 
use of web- based resources. 
 
4b. Purchase the following technology/hardware: 

• 4 iMacs 
• 25 Chromebooks 

& PE teachers to ensure students had access to a rich curriculum. All 
students had access to reading, writing, numeracy, Spanish instruction, 
visual and performing arts, science (inquiry) and social-emotional skill 
building. 
 
2b. Additionally, we employed:  

• Co-Head of School who oversaw Curriculum, Fundraising, and 
Partnerships with Exploratorium. 

• Co-Head of School who Supervised Director of Community, 
Finances, Operations. 

• Director of Curriculum & Instruction who facilitated all 
Professional Development, created curriculum, and conducted 
classroom walkthroughs & provided feedback to teachers. 

• Director of Community who oversaw before/after school 
program, parent engagement, student recruitment and focused 
on building relationships within the community. 

• Director of Student Access who oversaw Special Education, 
school climate and culture 

 
2c. Teachers spent 3 1/2 weeks before the start of school developing 
Common Core aligned curriculum for core subjects (ELA, Math, Social 
Science, & Science); there was also ongoing professional development 
and planning time throughout the year. 
 
2d. Money was prioritized on the following curriculum: 

• Inquiry materials and manipulatives including FOSS kits 
• Reading A-Z: Classroom libraries, along with a school library 
• Handwriting Without Tears curriculum 
• RULER and Kimochis for Social Emotional development 
• Phonics & Word Study Resources 
• Manipulatives 
• Readers/Writer’s Workshop materials 

 
3a. We leased a facility through SFUSD via Prop 39 that provided 
adequate classroom, faculty, and breakout space. 
 
3b. We upgraded our facilities, focusing on the play-yard. 
 
4a. We provided high speed Wifi throughout the school such that 
teachers, parents and students had internet access at all times 
 
4b. Prioritized technology investments in our third year, particularly 
hardware required to administer CAASP. We purchase the following 
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technology/hardware for teachers and classrooms: 
• 25 Chromebooks 
• 4 MacBook Air laptops 
• 2 Dot Cams 
• 2 Overhead projectors 

Expenditures 

BUDGETTED 
1a. Teacher salaries & Fingerprinting;  
Object Codes: 
2000 & 5000;  
LCFF Base;  
$67,000 
 
2a & 2c. Teacher salaries;  
Object Code: 1000; 
LCFF Base, 
Title I & II, 
LCFF S&C; 
$676,000.00 
 
2b. Teacher salaries;  
Object 
Code: 1000; 
LCFF Base; 
$559,000.00 
 
2d. Books; 
Object Code: 
4000; LCFF 
Base, LCFF 
S&C; 
$15,500.00 
 
3a. Rent;  
Object Code: 5000; 
LCFF Base; 
$60,000.00 
 
3b. Utilities, Janitorial, Repairs & Maintenance; 
Object Codes: 
2000 & 5000; LCFF 
Base; 
$20,500.00 
 

ESTIMATED ACTUAL 
1a. Teacher salaries & Fingerprinting; 
Object Codes: 
1000 & 5000; 
LCFF Base; 
$122,500 
 
2a & 2c. Teacher salaries;  
Object Code: 1000 & 2000; 
LCFF Base, 
Title I & II, 
LCFF S&C; 
$655,000 
 
2b. Teacher salaries;  
Object 
Code: 1000 & 2000; 
LCFF Base; 
$604,000 
 
2d. Books; 
Object Code: 
4000; LCFF 
Base, LCFF 
S&C; 
$12,000 
 
3a. Rent;  
Object Code: 5000; 
LCFF Base; 
$60,000 
 
3b. Utilities, Janitorial, Repairs & Maintenance; 
Object Codes: 
2000 & 5000; LCFF 
Base; 
$50,000 
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4a. Technology; 
Object Code 
5000; LCFF 
Base; 
$4,000.00 
 
4b. Computers; 
Object Code 
4000; LCFF 
Base; 
$26,000.00 
 

4a. Technology Infrastructure; 
Object Code 
5000; LCFF 
Base; 
$4,000 
 
4b. Computers; 
Object Code 
4000; LCFF 
Base; 
$26,000 
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ANALYSIS 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable. 

Empty Cell 

Describe the overall implementation of the 
actions/services to achieve the articulated goal. 

This year, we prioritized high quality teachers, curriculum development and materials. Students had access 
to a multitude of Common Core aligned curriculum, materials and resources, which allowed them to think 
deeply and access the curriculum in developmentally appropriate ways. All Lead Teachers had a clear CA 
teaching credential and all Resident Teachers were or are still currently in a program to clear their 
preliminary CA teaching credentials. The classrooms facilities were well maintained and provided a positive 
learning environment for all students.  
 

Describe the overall effectiveness of the 
actions/services to achieve the articulated goal as 
measured by the LEA. 

As a result of the quality of teachers and curriculum, students met 80% of the individualized goals across the 
school and all students grew academically, socially and emotionally.  They increased in reading, writing and 
math competencies and inquiry skills such as creativity, collaboration, communication and critical thinking as 
they were allowed to think deeply about important science and social studies concepts. Socially-emotionally, 
students were able to increase in perspective taking, empathy and other important life skills.  
 

Explain material differences between Budgeted 
Expenditures and Estimated Actual Expenditures. 

1. Director of Curriculum took on the management of teacher credentials and partnerships with teacher 
preparation programs.  This was previously held by the Operations Manager. 

2. We underestimated janitorial hours necessary to clean a 18,000 facility.  Our previous facility was half of 
this space.  We doubled janitorial hours midway through the year. 

Describe any changes made to this goal, 
expected outcomes, metrics, or actions and 
services to achieve this goal as a result of this 
analysis and analysis of the LCFF Evaluation 
Rubrics, as applicable. Identify where those 
changes can be found in the LCAP. 

For the coming year, the following changes in our actions will be made: 
• All teachers will have a CA teaching credential (not out of state nor emergency) and we will also 

prioritize hiring those with a dual multi-subject/ SPED credential given the population of students we 
serve. 

• We will increase our ability to coach teachers by hiring 1.5 FTE instructional coaches 
• We will continue to ensure students have access to rich, engaging curricula by developing inquiry 

arcs that integrate literacy, math, science, social students, art, Spanish and social emotional 
learning. 

• We will continue to take advantage of our large facility, utilizing various rooms and spaces for small 
group instruction, wellness center and pull-out. 

• We will invest in another class set of Chromebooks (25) to aid students in their investigations on the 
internet, access their Individualized Learning Plans and prepare our 3rd  and 4th graders for the 
Smarter Balanced Assessments.  
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Goal 2 Provide Professional Development on CCSS & research-based strategies that support the school’s educational program 

State and/or Local Priorities Addressed by this goal: STATE  1   2    3    4    5    6    7    8    

COE  9   10 

LOCAL ______________________________________ 

ANNUAL MEASURABLE OUTCOMES 

EXPECTED ACTUAL 

1. 100% of teachers will receive Professional Development on CCSS ELA/ELD 
Frameworks 

2. 100% of teachers will receive Professional Development on CCSS Math 
3. 100% of teachers will receive Professional Development on NGSS 
4. 100% of teachers will receive Professional Development on multiple, 

research-based strategies 

1. 100% of teachers received Professional Development on CCSS ELA/ELD 
Frameworks 

2. 100% of teachers received Professional Development on CCSS Math 
3. 100% of teachers received Professional Development on NGSS 
4. 100% of teachers received Professional Development on multiple, 

research-based strategies 

 

ACTIONS / SERVICES 

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 

Action 
2  Empty Cell 

Actions/Services 

PLANNED 
1. The Director of Curriculum & Instruction will 

provide 1- month of Summer Professional 
Development for 16 teachers & 2 Learning 
Specialists on the following topics: 
• Curriculum: CGI Math; Balanced Literacy 

Approach; NGSS; FOSS Science; Inquiry 
Approach 

• Serving Diverse Learners: SES, ELD 
Strategies (ELA/ELD Frameworks); IEP 
Training; Differentiation 

ACTUAL 
1. Our Director of Curriculum & Instruction and Director of Student 

Access facilitated 3 ½ weeks of Summer Professional 
Development for 16 teachers & 2 Learning Specialists on the 
following topics: 
• Curriculum: CGI Math; Balanced Literacy Approach; NGSS; 

FOSS Science; Inquiry Approach; 
• Serving Diverse Learners: SES, ELD Strategies; (ELA/ELD 

Frameworks); IEP Training; Differentiation; 
• Commitment to Equity: Restorative Practices, Understanding 

our own identities and biases. 
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• Commitment to Equity: Restorative Practices, 
Understanding our own identities and biases 

 
2. Every teacher will have 80 minutes of planning or 

learning time while students are in Spanish and 
Exploratories. These 80 minutes will be 
consecutive, and used for different purposes 
throughout the week including: 1) Lead teacher / 
resident teacher planning, 2) Grade level 
meetings, 3) Instructional rounds & peer 
coaching, 4) Student success team meetings, 5) 
Individual planning. 
 

3. The Director of Curriculum & Instruction will 
provide targeted Professional Development; 
collaborative work, and teacher-driven inquiry and 
research, 1 day/month (non-instructional day) for 
16 teachers & 2 Learning Specialists. 
 

4. Director of Curriculum & Instruction is in charge of 
facilitating Professional Development, conducting 
classroom observations and providing coaching 
to all teachers the Learning Specialist. 
 

5. Learning Specialist will administer CELDT testing 
for all students identified as ELL’s. 
 

6. Head of School, and Learning Specialist will 
monitor the academic progress of ELL students. 
 

7. CELDT Coordinator will assess ELL’s for annual 
reclassification. 
 

8. Master schedule will be designed to provide 30 
minutes of ELD instructional support daily for all 
ELL’s by the Learning Specialist. 
 

9. ELL’s will be provided with an Individualized 
Learning Plan (ILP) that includes CELDT results, 
assessment results and identifies specific 
strategies for the student. 
 

10. Additional instructional aids to assist and/or 
enable co-teachers to deliver small group 

 
2. All teachers had 60 minutes of planning or learning time each day, 

in addition to a 2 hour collaboration/planning block on 
Wednesdays. The time was used for the following: 1) Lead teacher 
/ resident teacher planning, 2) Grade level meetings, 3) Analyzing 
student data, 4) Student success team meetings, 5) Individual 
planning, 6) coaching sessions, 7) professional development. 

 
3. Our Director of Curriculum & Instruction provided targeted 

Professional Development at the Wednesday team meetings, 
focusing on priorities and trends that emerged in student data and 
outcomes.  

 
4. Our Director of Curriculum & Instruction also conducted classroom 

observations and provided feedback both on the lesson planning 
and execution to all Lead Teachers 2x/month. Resident Teachers 
were given feedback and observations on lesson planning and 
execution by Lead Teachers 2x/month.  

 
5. Director of Student Access administered CELDT testing for all 

students identified as ELL’s. 
 
6. Our Director of Curriculum, Learning Specialist and an identified 

CELDT coordinator monitored the academic progress of ELL 
students. 

 
7. The CELDT coordinator attained baseline data for all ELL 

students. 
 
8. Our master schedule included a 70 minute reading/writing block 

that allowed for time for 30 minutes of ELD instructional support 
daily for all ELL’s – this support was primarily done in our inclusion 
model by either the Lead or Resident teacher. Our Learning 
Specialist, however, also ran several small groups. 

 
9. ELL’s had an Individualized Learning Plan (ILP) that included 

CELDT results, assessment results and identified specific 
strategies for the student. 

 
10. We spent money on two instructional aides to assist with students, 

enabling our Lead and Resident teachers to run small group 
instruction with ELL’s (Reading support). 
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instruction with ELL’s (Reading support). 
 

11. Administer reading assessment for ELL’s 3 
times/year. 
 

12. SST will comprise of family members to ensure 
parents know the strategies and progress of the 
student. 

 
11. Reading assessment for ELL’s were administered 3 times/year. 
 
12. An SST process was developed and executed for specific students 

to ensure parents know the strategies and progress of the student. 

Expenditures 

BUDGETED 
 
Included in Goal #1 
2017-18 Teachers - salaries - see Goal #1 

ESTIMATED ACTUAL 
 
See Goal #1 
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ANALYSIS 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable. 

Empty Cell 

Describe the overall implementation of the 
actions/services to achieve the articulated goal. 

Our Director of Curriculum and Instruction and Director of Student Access provided the majority of the 
professional development for our teachers this year. In addition, our two Master Teachers led the school’s 
process for data-driven instruction and ensured that a more robust process was in place for looking at data by 
sub-group and developing strategies to better support students. 

Describe the overall effectiveness of the 
actions/services to achieve the articulated goal 
as measured by the LEA. 

Consistent feedback from our teachers indicate that our professional development continues to improve and 
target our largest growth areas as a school; tiered interventions, serving diverse learners and academic 
interventions. We used ongoing feedback from teachers along with student data to prioritize our professional 
development scope and sequence this year. As a result of strong professional development to support all 
learners, 71% of students across the school ended the year reading on grade level and 56% of English 
Language Learners ended the year reading on grade level. 19% of our students with IEPs ended the year 
reading on grade level, which is a group that we must support in more robust ways.  
 

Explain material differences between Budgeted 
Expenditures and Estimated Actual 
Expenditures. 

See Goal #1 

Describe any changes made to this goal, 
expected outcomes, metrics, or actions and 
services to achieve this goal as a result of this 
analysis and analysis of the LCFF Evaluation 
Rubrics, as applicable. Identify where those 
changes can be found in the LCAP. 

There will be no changes in our goals. Professional development will continue to be an important area to 
invest time and resources to ensure our teachers are prepared to deliver Common Core aligned curricula and 
support all learners in an individualized way. There will again be 3.5 weeks of summer professional 
development facilitated by our Director of Curriculum & Instruction. Ongoing planning and professional 
development time for all teachers is part of the master schedule to ensure teachers are able to reflect 
meaningfully on student outcomes and progress, including for our SPED and ELLs. 
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Goal 3 Develop an infrastructure for ongoing analysis of student achievement & performance data to ensure efficacy of program services and 
maximized use of resources. 

State and/or Local Priorities Addressed by this goal: STATE  1   2    3    4    5    6    7    8    

COE  9   10 

LOCAL ______________________________________ 

ANNUAL MEASURABLE OUTCOMES 

EXPECTED ACTUAL 

1. 75% of students meeting or exceeding expectation of ELA and Math 
baseline benchmarks 

2. Identify incoming English Language Learners via the CELDT test (6 in 2017-
18) 

3. 44% ELL reclassification rate 

1. 71% of our students ended the year reading on grade level; 71% of our 
students met or exceeded mastery of standards in mathematics, 

2. 13 students took the CELDT initial assessment during the fall of the ’17-’18 
school year. Of the 13 who took the initial assessment, 6 students were 
classified as ELL and 7 were classified as IFEP. During the ’18-’19 school 
year, NSSF students will take the initial ELPAC and summative ELPAC 
assessments. 

3. NSSF reclassified two students during the ’17-’18 school year. NSSF used 
the following criteria to re-classify ELL students: 1) Annual CELDT 
Assessment. 2) Demonstration of ‘Basic Skills.’ 3) Teach Evaluation. 4) 
Parental Notification and Consent.  

 

ACTIONS / SERVICES 

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 

Action 
3  Empty Cell 

Actions/Services 

PLANNED 
1. The Head of School, Director of Curriculum & 

Instruction, and Learning Specialist will 
collaborate with teachers in creating 
assessments aligned to Common Core driven 
inquiry arcs. 

ACTUAL 
1. The Head of School, Director of Curriculum & Instruction, and 

Learning Specialist collaborated with teachers in creating 
assessments aligned to Common Core driven inquiry arcs. 

 
2. ELA & Math benchmark assessments administered every arc. 

Draft 
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2. Administer ELA & Math benchmark assessments 

every 10 weeks. 
 

3. Administer DRA three times/year. 
 

4. Develop rubrics for student writing 
 

5. All students will participate in Presentations of 
Learning (POL) 3 times/year. 
 

6. Purchase PowerSchool as the data & 
assessment management system that includes a 
parent portal. 
 

7. Leadership team and teachers will collect, 
disaggregate, review and analyze student 
assessment results. 

 
3. Literacy assessment administered three times/year. 
 
4. Rubrics for student writing developed and implemented. 
 
5. All students participated in Presentations of Learning (POL) 3 

times/year. 
 

6. PowerSchool is used as a student data system in coordination with 
Google Suite. Powerschool is primarily used for student attendance, 
family contact data, demographic data, and compliance reporting. 
Google suite is primarily used for student assessment data. Our 
website includes a parent portal where parents can access school 
information and we use a customized social media tool (Heard) for 
parent community and communications between home and school. 

 
7. Leadership team and teachers collected, disaggregated, reviewed 

and analyzed student assessment results. 
 

Expenditures 

BUDGETED 
Included in Goal #1 
2017-18 Teachers salaries 
 
6. Student Information Systems; 
Object Code: 
5000; LCFF 
Base; 
$8,500.00 

ESTIMATED ACTUAL 
See Goal #1 
 
6. Student Information Systems; 
Object Code: 
5000; LCFF 
Base; 
$8,500 
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ANALYSIS 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable. 

Empty Cell 

Describe the overall implementation of the 
actions/services to achieve the articulated goal. 

Our data systems continued to improve this past year. During the first six weeks of school, baseline data was 
collected on all students to inform their end of year goals for reading and math. All teachers used a math 
benchmark that was Common-Core aligned to determine initial mastery of grade level standards and also 
capture growth. Using the same assessments across the school allowed for more accurate and consistent 
data to be able to review, build theories and adjust our strategies and actions to ensure all kids were growing.  
 

Describe the overall effectiveness of the 
actions/services to achieve the articulated goal 
as measured by the LEA. 

We are very encouraged by the reading growth our students made across the school, especially our English 
Language Learners who averaged 4.1 levels of reading growth (more than the school’s average of 3.9). We 
appreciate that math is an area of focus given the data and our need to better support children who did not 
end the year with mastery of grade level standards. 
 

Explain material differences between Budgeted 
Expenditures and Estimated Actual Expenditures. 

 

Describe any changes made to this goal, 
expected outcomes, metrics, or actions and 
services to achieve this goal as a result of this 
analysis and analysis of the LCFF Evaluation 
Rubrics, as applicable. Identify where those 
changes can be found in the LCAP. 

Student data will drive instructional strategies even more next year. The two newly hired instructional 
coaches will lead the team to use data in an ongoing way to inform student groups, learning strategies and 
lesson planning. In addition, we will use the rich data analysis we did at the end of this year to inform 
classroom assignments and teachers for next year. We are in a great place to start next year with planned 
actions and strategies based on our end of year analysis. Finally, we are excited to transition to a new 
student information system, which will be able to store and analyze student outcome data, which will increase 
efficiency and efficacy for our team.  Data is an important part of our model and as we collect more data on 
student learning and engagement, we are all the better positioned to support the individual needs of all 
learners.  
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Goal 4 Develop a welcoming environment to encourage parent participation. 

State and/or Local Priorities Addressed by this goal: STATE  1   2    3    4    5    6    7    8    

COE  9   10 

LOCAL ______________________________________ 

ANNUAL MEASURABLE OUTCOMES 

EXPECTED ACTUAL 

1. Provide parents with opportunities for decision-making input in the school’s 
program (minimum 7/year).  

2. Increase parent participation in Schoolwide programs/events (minimum 
10/year). 

3. Administer parent surveys to obtain feedback/input (minimum 3/year). � 

1. NSSF hosted 8 Home and School Councils - parents were presented 
information on key decisions and encouraged to provide input.  

2. NSSF hosted/co-hosted in conjunction with parents 10+ school wide events 
including: Orientation, Back to School Night, Exposition night (3x/year), Dia 
de los Muertos, Lunar New Year Celebration, Black Futures Week and 
Field Day. 

3. NSSF administered 2 climate surveys, a culture survey, and an anonymous 
facilities survey over the course of the year (total of 4 surveys). 

 

ACTIONS / SERVICES 

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 

Action 
4  Empty Cell 

Actions/Services 

PLANNED 
1. Host parent/student orientation prior to the 

beginning of the school year, to meet parents, 
discuss school policies/procedures, expectations, 
meet school staff and tour the school. � 

 
2. Host monthly Coffee Chats with the Head of 

School. � 
 

ACTUAL 
1. NSSF hosted one all school orientation, where families received 

important information on the school year.  
 

2. NSSF Leadership Team hosted a total of 7 coffee chats to discuss 
topics raised by parents.  
 

3. The Director of Curriculum and Instruction and teachers hosted a 
workshop on math curriculum and the use of cognitive guided 

Draft 
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3. important education and community issues, such 
as SEL, curriculum and pedagogy, and equity 
and diversity. 

 
4. Host at least 3 schoolwide events to encourage 

parent participation. � 
 
5. NSSF parent group will host (2) informal 

gathering to bring parents together. � 
 
6. Establish a “Community Room” accessible to 

parents. � 
 
7. Administer annual parent survey to gather 

feedback/input on the school’s program and 
ensure parent satisfaction. � 

 
8. Host Parent/Teacher Conferences: 3 times/year � 
 
9. NSSF will communicate with parents using the 

following methods: email, text message, 
PowerSchool and flyers. In addition, all materials 
will be translated in Spanish and other languages 
if necessary.  
 

10. NSSF will host at least 2 English Language 
Advisory Council (ELAC) meetings per year to 
address issues pertaining to ELL’s. � 
 

11. Pre-Title I eligibility: Home and School Council 
will serve as the forum to discuss critical issues. � 

instruction in the classroom.   
 

4. NSSF held a Back to School Night + hosted/co-hosted 7+ school 
wide events. 
 

5. NSSF parents committees helped to co-host our school wide 
events. 
 

6. NSSF current school site has a Collaboration Room that is 
accessible to parents and staff, in addition to the use of the 
cafeteria for larger groups.  
 

7. NSSF administered 2 climate surveys over the course of the year 
[one in January 2018 and the other in May/June 2018]  that was 
completed by an average of  80% of our families. 97% of those 
surveyed felt like a valued member of the NSSF community, and 
over 99% of those surveyed were satisfied with their overall 
experience at NSSF.  
 

8. Family/Teacher Conferences were held 3 times during each inquiry 
Arc.  
 

9. Each classroom sent “snapshots” and 2 newsletters. Administration 
sent a “weekly digest” to families.  All materials are translated into 
Spanish and released simultaneously to ensure equity in 
information accessibility. We did not have a need to translate 
internal communication in Chinese. All recruitment and admission 
materials are translated into Spanish and Chinese. 85% of our 
families use (and prefer) email to communicate- 15% are a 
combination of text and hard copies of information.  
 

10. The families of our English Language Learners met 2 times in the 
year to discuss issues pertaining to ELL’s. 
 

11. Our Home and School Council served as the forum to discuss 
issues – no issues pertaining to Title 1 were applicable in our 
second year. 
 

Expenditures 

BUDGETED 
 
Included in Goal #1 
2017-18 Teachers salaries 

ESTIMATED ACTUAL 
 
See Goal #1 
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ANALYSIS 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable. 

Empty Cell 

Describe the overall implementation of the 
actions/services to achieve the articulated goal. 

The Leadership Team of NSSF [Co-Heads of School, Director of Community, Director of Student Access and 
Director of Curriculum and Instruction] work together with staff to provide multiple touchpoints [academic, 
cultural and community building] for all families to engage with the school and provide feedback. The 
administration of surveys throughout the school year allows the team to reflect on family feedback that then 
informs planning and programmatic priorities for the following school year. 
 

Describe the overall effectiveness of the 
actions/services to achieve the articulated goal 
as measured by the LEA. 

The strategy of providing both opportunities to participate and to provide feedback has led to 97% of families 
who took our climate survey to indicate that they feel welcomed and like a valued member of the school, and 
are satisfied with their child's education at NSSF. The focus on providing translated materials as well as 
various methods of communication [snapshots, digests, translated surveys, use of email, texts and hard 
paper copies of materials] ensures that of the 80% of families who answered our climate surveys represent 
the diversity of our school. 
 

Explain material differences between Budgeted 
Expenditures and Estimated Actual Expenditures. 

See Goal #1 

Describe any changes made to this goal, 
expected outcomes, metrics, or actions and 
services to achieve this goal as a result of this 
analysis and analysis of the LCFF Evaluation 
Rubrics, as applicable. Identify where those 
changes can be found in the LCAP. 

1. We will hold two orientations at school. A returning family orientation and a new family orientation.  
2. Director of Community will partner with Director of Curriculum & Instruction and Director of Student 

Access to host 2 workshops on Equity & Privilege 
3. Family/Teacher conferences will be 3 times a year (Fall intake conference, Arc 2 conference and EOY 

conference)  
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Goal 5 Provide all students with a safe, welcoming, and enriching learning environment that will increase student engagement. 

State and/or Local Priorities Addressed by this goal: STATE  1   2    3    4    5    6    7    8    

COE  9   10 

LOCAL ______________________________________ 

ANNUAL MEASURABLE OUTCOMES 

EXPECTED ACTUAL 

1. Increase Attendance Rate at 97% 
2. Reduce Chronic Absenteeism Rate to 2% 
3. Maintain Suspension Rate below 2% 
4. Maintain Expulsion Rate below 0%  
5. 100% of students will have access to Physical Education, VAPA, 

Exploratory, & Spanish courses. 

1. 2017-18 Attendance Rate: 96.28% 
2. 2017-18 Chronic Absenteeism Rate: 4.1% 
3. 2017-18 Suspension Rate: 1% 
4. 2017-18 Expulsion Rate: 0%  
5. Course Access: 100% of students have access to P.E., VAPA, Exploratory 

and Spanish. 

 

ACTIONS / SERVICES 

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 

Action 5  Empty Cell 

Actions/Services 

PLANNED 
 
1. Continued implementation of schoolwide culture 

program (PBIS) with reference to school’s values 
(Courageous, Curious, Kind, Respectful and 
Responsible) and Cultivating 21st Century 
Learners 
 

2. All students will be assigned a Pod in service of 
long- lasting relationships and tailored support. 
Pod time will take place daily, during the first 30 
minutes of the day; and the last 15 minutes of 

ACTUAL 
 
1. NSSF based school wide culture program on the following five 

values; Courageous, Curious, Kind, Respectful and Responsible. 
These five values are present in and out of classrooms throughout 
the school day.  
 

2. NSSF implements morning pod and closing pod. Pod time is 
instrumental in building a strong sense of community among 
students and staff. Pods are classroom specific.  
 

3. NSSF implemented 3 Inquiry Arcs in 2017-2018, that were 

Draft 
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the day. The goals of the Pod Time Program 
include: relationship building; student readiness; 
school climate and culture. 
 

3. NSSF will utilize Inquiry Arcs, which are discrete 
units of learning, to drive curiosity. NSSF will 
implement 3 Inquiry Arcs  in the school year 
lasting between 6 and 12 weeks.  
 

4. NSSF will implement small class sizes and a co- 
teaching model. For 2017-18, NSSF will serve a 
total of 184 students in grades K-3 (2 
classrooms for each grade) with 2 teachers in 
each classroom for a total of 16 teachers. 
 

5. All students will be provided with an 
Individualized Learning Plan that will be 
discussed with the student and parent. ILP’s will 
be used to monitor student progress. 
 

6. Students learning & instruction will also take 
place at the Exploratorium museum, providing 
the student with authentic learning experiences. 
 

7. Students will utilize technology in the classroom 
as part of the learning process and to complete 
projects. 

 

differentiated for each grade [Kinder, First and Second] and based 
on the Next Generation Science Standards. Each arc was 6-12 
weeks in duration.  
 

4. For the 2017-2018 school-year there were a total of 186 students, 
48 kindergarteners, 48 first graders, 48 second graders, and 42 
third graders . Each grade was split into 2 classes and had 2 full 
time teachers in each class, for a student:teacher ratio of 
approximately 12:1 
 

5. Each student received an Individualized Learning Plan [ILP] in 
2017-2018 and it was used to discuss student progress with 
families three times in the year.  
 

6. All classes made use of the Exploratorium in the 2017-2018 school 
year during each inquiry arc [3 arcs in the year].  Teachers attend 5 
full days of professional development at the museum’s Institute for 
Inquiry.  
 

7. Student use of technology was incorporated into curriculum via the 
Inquiry Arcs in all grades. 3rd grade integrated use of laptops and 
office suite to prepare for and complete the CAASP assessment.  
Related hardware and software was used throughout the year to 
support general class work and projects.  

 

Expenditures 

BUDGETED 
 
Included in Goal #1 
2017-18 Teachers salaries 
 

ESTIMATED ACTUAL 
 
See Goal #1 
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ANALYSIS 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable. 

Empty Cell 

Describe the overall implementation of the 
actions/services to achieve the articulated goal. 

Actions and services are implemented by all staff members across the school, including but not limited to; 
classroom teachers, Director of Curriculum and Instruction, Director of Student Access, Director of 
Community, and Heads of School, which leads to the development of strong relationships between students 
and school staff.  Actions and services are meant to ensure a low level of teacher to student ratio [identified 
as 1:11-12] that provides students with a safe and supportive learning environment wherein by they are full 
participants in their learning. 

Describe the overall effectiveness of the 
actions/services to achieve the articulated goal as 
measured by the LEA. 

The overall effectiveness of the actions and services can be seen with a 96.28 attendance rate, a 1% 
suspension and 0% expulsion rate. 
 
All actions and services are provided to achieve that all students feel safe and supported in their learning. 
The strong relationships built between staff and families allow the school to maintain a low chronic 
absenteeism rate at or below 4.5%. 

Explain material differences between Budgeted 
Expenditures and Estimated Actual Expenditures. 

See Goal #1 

Describe any changes made to this goal, 
expected outcomes, metrics, or actions and 
services to achieve this goal as a result of this 
analysis and analysis of the LCFF Evaluation 
Rubrics, as applicable. Identify where those 
changes can be found in the LCAP. 

In order to enhance community building and collaboration between students, all NSSF students will be 
assigned a new pod every year, in accordance with their class assignment- for elementary years. 
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Stakeholder Engagement 

LCAP Year  2017–18    2018–19    2019–20 

Empty Cell 

INVOLVEMENT PROCESS FOR LCAP AND ANNUAL UPDATE 

How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis? 

Throughout the 2017-2018 School Year, the Co-Heads of School in partnership with the Director of Community, Director of Student Access and Director of 
Curriculum regularly requested feedback from staff, parents, and community regarding our priorities for the year. Feedback was requested in the following ways;  
 

1. Discussion after the presentation of priorities at each Home and School Council (8 in total).  This included a final Home & School Council in May 2018 
where families were able to provide direct feedback on proposed shifts for the 2018/19 school year. 

2. Family Climate Surveys – Families completed two surveys on the climate and culture of the school.  One was administered at mid-year and the other at 
the end-of-year.  More than 75% of families completed each survey, with equal distribution across grades. 

3. Staff feedback forums and surveys – Staff were encouraged to give their anonymous feedback on our school’s planning, culture and climate, and priorities 
at multiple points over the year, either via online survey or in-person in a facilitated conversation.  We developed staff working groups on priorities for 
2018/19 school year.  Working groups made recommendations on how best to address identified priorities. 100% of our teaching staff participated in 
working groups and surveys.  

 
All materials were printed in both Spanish and English, and simultaneous interpretation was provided when needed.   
 

IMPACT ON LCAP AND ANNUAL UPDATE 

How did these consultations impact the LCAP for the upcoming year? 

Stakeholder feedback clarified/reinforced the need for additional resources and services critical for student success, particularly important subgroups:  
1. Highly personalized staffing model to maintain student to teacher ratios to 11-12:1 in critical early years of development (K-2). � 
2. Retention and recruitment of high quality teaching staff. � 
3. Intensive annual scope and sequence of professional development�focused on curriculum design and delivery; Serving Diverse Learners: SES, ELD 

Strategies (ELA/ELD Frameworks); IEP Training; Differentiation; Commitment to Equity; Restorative Practices. � 
4. Preservation of daily planning and collaboration bocks for co-teachers and grade levels. �� 
5. Introduction of daily, targeted interventions for students with identified learning gaps. 
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Goals, Actions, & Services 
 
Strategic Planning Details and Accountability 
 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.  

  New                               Modified                                       Unchanged 

Goal 1 To provide students with access to: highly qualified teachers; access to Common Core curriculum & instructional materials; educational 
technology; in learning environments where facilities are safe, secure, clean, well-maintained and in good repair 

Empty Cell 
Empty Cell 

State and/or Local Priorities Addressed by this goal: STATE  1    2    3    4    5    6    7    8    

COE  9   10 

LOCAL ______________________________________ 

Identified Need  Credentialed teachers  
Student Access to CC aligned curriculum � 
Facilities are maintained in good repair  

EXPECTED ANNUAL MEASURABLE OUTCOMES 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

% of teacher 
appropriately 
credentialed and 
assigned 

100% 100% 100% 100% 

% of students with 
access to Common 
Core aligned ELA & 
Math Curriculum 

100% 100% 100% 100% 

Repair & Maintenance 
of facilities Good Good Good Good 

Student to Computer 
ratio 7.6:1 4.3:1 3.4:1 2.9:1 



Page 26 of 75 
 

 

  New                               Modified                                       Unchanged 

Goal 2 Provide Professional Development on CCSS & research-based strategies that support the school’s educational program 

Empty Cell 
Empty Cell 

State and/or Local Priorities Addressed by this goal: STATE  1    2    3    4    5    6    7    8    

COE  9   10 

LOCAL ______________________________________ 

Identified Need  Professional Development CCSS ELA/ELD, Math & NGSS � 
Professional Development on various pedagogical strategies  

EXPECTED ANNUAL MEASURABLE OUTCOMES 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

% of teachers receiving 
Professional 
Development on CCSS 
ELA/ELD Frameworks 

100% 100% 100% 100% 

% of teachers receiving 
Professional 
Development on CCSS 
Math 

100% 100% 100% 100% 

% of teachers receiving 
Professional 
Development on NGSS 

100% 100% 100% 100% 

% of teachers receiving 
Professional 
Development on 
multiple, research-
based strategies 

100% 100% 100% 100% 
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  New                               Modified                                       Unchanged 

Goal 3 Develop an infrastructure for ongoing analysis of student achievement & performance data to ensure efficacy of program services and 
maximized use of resources 

Empty Cell 
Empty Cell 

State and/or Local Priorities Addressed by this goal: STATE  1    2    3    4    5    6    7    8    

COE  9   10 

LOCAL ______________________________________ 

Identified Need  Measure student academic progress through diagnostic, benchmark and state-mandated assessments 

EXPECTED ANNUAL MEASURABLE OUTCOMES 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

% of students meeting 
or exceeding 
expectation of ELA and 
Math baseline 
benchmarks  

73% and 74% respectively 75% and 75% respectively 76% and 76% respectively 77% and 77% respectively 

Identification of 
incoming English 
Language Learners via 
the CELDT test 

4 6 8 10 

Rate of ELL 
reclassification 0% 44% 25% 25% 

 

  New                               Modified                                       Unchanged 

Goal 4 Develop a welcoming environment to encourage parent participation 

Empty Cell 
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Empty Cell 

State and/or Local Priorities Addressed by this goal: STATE  1    2    3    4    5    6    7    8    

COE  9   10 

LOCAL ______________________________________ 

Identified Need  Parent Participation in Schoolwide Events 
Parent Participation in decision making input  

EXPECTED ANNUAL MEASURABLE OUTCOMES 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

# of opportunities for 
decision-making input 
in the school’s program 

7 HSC Meetings 7 HSC Meetings 7 HSC Meetings 7 HSC Meetings 

Parent participation in 
Schoolwide 
programs/events 

10 Events 10 Events 10 Events 10 Events 

# of parent surveys 
administered 4 Surveys 4 Surveys 4 Surveys 4 Surveys 

 

  New                               Modified                                       Unchanged 

Goal 5 Provide all students with a safe, welcoming, and enriching learning environment that will increase student engagement 

Empty Cell 
Empty Cell 

State and/or Local Priorities Addressed by this goal: STATE  1    2    3    4    5    6    7    8    

COE  9   10 

LOCAL ______________________________________ 

Identified Need  Maintain/Increase Attendance Rate  
Reduce Chronic Absenteeism Rate  
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Maintain Suspension Rates  
Maintain Expulsion Rates   

EXPECTED ANNUAL MEASURABLE OUTCOMES 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Attendance Rate 95.6 97 97 97 

Chronic Absenteeism 
Rate 2.6% 2% 2% 2% 

Suspension Rate 0% 2% 2% 2% 

Expulsion Rate 0% 0% 0% 0% 

% of students with 
access to Physical 
Education, VAPA, 
Exploratory, & Spanish 
courses 

100% 100% 100% 100% 
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PLANNED ACTIONS / SERVICES 

Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 

 

Goal 1  
Action 1a  

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:__________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:__________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged  New     Modified     Unchanged  New     Modified     Unchanged 

Operations Manager will ensure that all teachers 
have proper credentials and certifications (CLAD). 
Costs include salary for Operations Manager, and 
live scans for all employees. 

Director of Curriculum will ensure that all teachers 
have proper credentials and certifications (CLAD). 
Costs include salary for Director of Curriculum, and 
live scans for all employees. 

Director of Curriculum will ensure that all teachers 
have proper credentials and certifications (CLAD). 
Costs include salary for Director of Curriculum, and 
live scans for all employees. 

BUDGETED EXPENDITURES 

2017-18 2018-19 2019-20 

Amount 
500 for live scans; 0 as no additional 
costs, included in salary  Amount 

500 for live scans; 0 as no additional 
costs, included in salary  Amount 

500 for live scans; 0 as no additional 
costs, included in salary  

Source LCFF Source LCFF Source LCFF 
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Budget 
Reference 2000 & 5000 Budget 

Reference 2000 & 5000 Budget 
Reference 2000 & 5000 

 
 

Goal 1  
Action 2a  

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:__________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:__________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged  New     Modified     Unchanged  New     Modified     Unchanged 

Costs for employing 16 teachers, & 1 Learning 
Specialist. NSSF will implement a co-teaching 
model. The Learning Specialist provides targeted 
instruction for Students with Special Needs, 
assesses students with IEP, implements strategies 
for ELL, high achieving students and low- achieving 
students. 

Costs for employing 18 teachers and 1.5 Learning 
Specialists. NSSF will continue to implement a co-
teaching model to personalize learning. The 
Learning Specialists: provide targeted instruction for 
students with special needs; assess students with 
IE; and implement strategies for ELLs, high 
achieving students and low- achieving students. 

Costs for employing 21 teachers and 1.5 Learning 
Specialists. NSSF will continue to implement a co-
teaching model to personalize learning. The 
Learning Specialists: provide targeted instruction for 
students with special needs; assess students with 
IE; and implement strategies for ELLs, high 
achieving students and low- achieving students. 

BUDGETED EXPENDITURES 

2017-18 2018-19 2019-20 

Amount 1,110,000 Amount 1,130,000 Amount 1,200,000 
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Source LCFF & Fundraising Source LCFF & Fundraising Source LCFF & Fundraising 

Budget 
Reference 1000 & 2000 Budget 

Reference 1000 & 2000 Budget 
Reference 1000 & 2000 

 
 

Goal 1  
Action 2b  

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:__________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:__________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged  New     Modified     Unchanged  New     Modified     Unchanged 

Costs for employing: 
• Co-Head of School: Curriculum, Fundraising, 

and Partnerships with Exploratorium 
• Co-Head of School: Supervises Director of 

Community, Finances, Operations, & Boys & 
Girls Club 

• Director of Curriculum & Instruction: facilitates 
all Professional Development, creating 
curriculum, and conducting classroom 
walkthroughs & providing feedback 

• Director of Community: in charge of before/after 

Costs for employing: 
• Co-Head of School: Supervises Director of 

Curriculum and Instruction, Director of Student 
Access, Special Education, Staff Recruitment, 
and Fundraising; Supervises Director of 
Community, Finances, Operations, HR, Board, 
and Facilities. 

• Director of Curriculum & Instruction: Facilitates 
all teacher professional development, curriculum 
development, and teacher coaching and 
mentoring. 

Costs for employing: 
• Co-Head of School: Supervises Director of 

Curriculum and Instruction, Director of 
Student Access, Special Education, Staff 
Recruitment, and Fundraising; Supervises 
Director of Community, Finances, 
Operations, HR, Board, and Facilities. 

• Director of Curriculum & Instruction: 
Facilitates all teacher professional 
development, curriculum development, and 
teacher coaching and mentoring. 
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school program, parent engagement, building 
relationships within the community 

• Director of Community: In charge of student 
recruitment, enrolment and retention, out of 
school time, parent engagement, and building 
relationships within the community. 

• Director of Student Access: Oversees student 
culture and climate work and implementation of 
inclusion model, including tier 2 and 3 supports 
for students.  

• Instructional Coaches: Supports teacher 
professional development, curriculum 
development, and teacher coaching and 
mentoring 
(Second Head of School moves to the middle 
school designe and implantation) 

• Director of Community: In charge of student 
recruitment, enrolment and retention, out of 
school time, parent engagement, and 
building relationships within the community. 

• Director of Student Access: Oversees 
student culture and climate work and 
implementation of inclusion model, 
including tier 2 and 3 supports for students.  

• Instructional Coaches: Supports teacher 
professional development, curriculum 
development, and teacher coaching and 
mentoring 
(Second Head of School moves to the 
middle school designe and implantation) 
(Portion of Hos, DCI, DC, IC go to middle 
school design and implementation) 

BUDGETED EXPENDITURES 

2017-18 2018-19 2019-20 

Amount 497,000 Amount 570,000 Amount 500,000 

Source LCFF & Fundraising Source LCFF & Fundraising Source LCFF & Fundraising 

Budget 
Reference 1000 & 2000 Budget 

Reference 1000 & 2000 Budget 
Reference 1000 & 2000 

 
 

Goal 1  
Action 2c  

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:__________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:__________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged  New     Modified     Unchanged  New     Modified     Unchanged 

Curriculum for core subjects (ELA, Math, Social 
Science, & Science) will be teacher created and 
Common Core aligned. 

Curriculum for core subjects (ELA, Math, Social 
Science, & Science) is largely teacher created and 
aligns to Common Core standards. 

Curriculum for core subjects (ELA, Math, Social 
Science, & Science) is largely teacher created and 
aligns to Common Core standards. 

BUDGETED EXPENDITURES 

2017-18 2018-19 2019-20 

Amount 12,000 Amount 14,000 Amount 16,000 

Source LCFF Source LCFF Source LCFF 

Budget 
Reference 4000 Budget 

Reference 4000 Budget 
Reference 4000 

 
 

Goal 1  
Action 2d  

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:__________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 
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Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:__________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged  New     Modified     Unchanged  New     Modified     Unchanged 

Costs for the following curriculum: 
• Foss Science Kits 
• DRA 
• Reading A-Z: Classroom libraries 
• Phonics & Word Study Resources 
• Manipulatives 
• Readers/Writer’s Workshop materials 

 

Costs for the following curriculum: 
• Foss Science Kits 
• Heinemann Benchmark Assessment 
• Online intervention software 
• Reading A-Z: Classroom libraries 
• Phonics & Word Study Resources 
• Math & Inquiry Manipulatives 

Costs for the following curriculum: 
• Foss Science Kits 
• Heinemann Benchmark Assessment 
• Online intervention software 
• Reading A-Z: Classroom libraries 
• Phonics & Word Study Resources 
• Math & Inquiry Manipulatives 

BUDGETED EXPENDITURES 

2017-18 2018-19 2019-20 

Amount 15,500 Amount 16,000 Amount 16,500 

Source LCFF Source LCFF Source LCFF 

Budget 
Reference 4000 Budget 

Reference 4000 Budget 
Reference 4000 

 
 

Goal 1  
Action 3a  

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:__________________       Specific Grade spans:__________________ 

OR 
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:__________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged  New     Modified     Unchanged  New     Modified     Unchanged 

Facility leasing costs for 2017-18 school year. Facility leasing costs for 2018-19 school year. Facility leasing costs for 2019-20 school year. 

BUDGETED EXPENDITURES 

2017-18 2018-19 2019-20 

Amount 60,000 Amount 60,000 Amount 75,000 

Source LCFF Source LCFF Source LCFF 

Budget 
Reference 5000 Budget 

Reference 5000 Budget 
Reference 5000 

 
 

Goal 1  
Action 3b  

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:__________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 
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Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:__________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged  New     Modified     Unchanged  New     Modified     Unchanged 

Costs for maintaining facility safe, clean, and 
maintenance/repairs. 

Costs for maintaining facility safe, clean, and 
maintenance/repairs. 

Costs for maintaining facility safe, clean, and 
maintenance/repairs. 

BUDGETED EXPENDITURES 

2017-18 2018-19 2019-20 

Amount 20,500 Amount 54,000 Amount 65,000 

Source LCFF Source LCFF Source LCFF 

Budget 
Reference 5000 Budget 

Reference 2000 & 5000 Budget 
Reference 2000 & 5000 

 
 

Goal 1  
Action 4a  

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:__________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:__________________       Specific Grade spans:__________________ 
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ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged  New     Modified     Unchanged  New     Modified     Unchanged 

Costs for infrastructure upgrades to ensure proper 
bandwidth for technology implementation, use of 
web- based resources. 

Costs for infrastructure upgrades to ensure proper 
bandwidth for technology implementation, use of 
web- based resources. 

Costs for infrastructure upgrades to ensure proper 
bandwidth for technology implementation, use of 
web- based resources. 

BUDGETED EXPENDITURES 

2017-18 2018-19 2019-20 

Amount 4,000 Amount 4,000 Amount 4,000 

Source LCFF Source LCFF Source LCFF 

Budget 
Reference 5000 Budget 

Reference 5000 Budget 
Reference 5000 

 
 

Goal 1  
Action 4b  

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:__________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:__________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 
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2017-18 2018-19 2019-20 

 New     Modified     Unchanged  New     Modified     Unchanged  New     Modified     Unchanged 

Purchase the following technology/hardware: 
• 4 iMacs 
• 25 Chromebooks 

Purchase the following technology/hardware: 
• 4 iMacs 
• 25 Chromebooks 

Purchase the following technology/hardware: 
• 4 iMacs 
• 25 Chromebooks 

BUDGETED EXPENDITURES 

2017-18 2018-19 2019-20 

Amount 26,000 Amount 27,000 Amount 28,000 

Source LCFF Source LCFF Source LCFF 

Budget 
Reference 4000 Budget 

Reference 4000 Budget 
Reference 4000 

 
 

Goal 2  
Action 1  

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:__________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:__________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 
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 New     Modified     Unchanged  New     Modified     Unchanged  New     Modified     Unchanged 

The Directors of Curriculum & Instruction, Student 
Access, and Community, along with Instructional 
Coaches, will provide 1 month of Summer 
Professional Development for 18 teachers & 1.5 
Learning Specialists on the following topics: 
• Curriculum: Cognitively Guiding Instruction 

(CGI) for Math; Balanced Literacy Approach for 
Reading; Next Generation Science Standards 
for Inquiry Approach 

• Serving Diverse Learners: SES, ELD Strategies 
(ELA/ELD Frameworks); IEP Training; 
Differentiation 

• Commitment to Equity: Restorative Practices, 
Understanding our own identities and biases 

The Directors of Curriculum & Instruction, Student 
Access, and Community, along with Instructional 
Coaches, will provide 1 month of Summer 
Professional Development for 18 teachers & 1.5 
Learning Specialists on the following topics: 
• Curriculum: Cognitively Guiding Instruction 

(CGI) for Math; Balanced Literacy Approach for 
Reading; Next Generation Science Standards 
for Inquiry Approach 

• Serving Diverse Learners: SES, ELD Strategies 
(ELA/ELD Frameworks); IEP Training; 
Differentiation 

• Commitment to Equity: Restorative Practices, 
Understanding our own identities and biases 

The Directors of Curriculum & Instruction, Student 
Access, and Community, along with Instructional 
Coaches, will provide 1 month of Summer 
Professional Development for 18 teachers & 1.5 
Learning Specialists on the following topics: 
• Curriculum: Cognitively Guiding Instruction 

(CGI) for Math; Balanced Literacy Approach for 
Reading; Next Generation Science Standards 
for Inquiry Approach 

• Serving Diverse Learners: SES, ELD Strategies 
(ELA/ELD Frameworks); IEP Training; 
Differentiation 

• Commitment to Equity: Restorative Practices, 
Understanding our own identities and biases 

BUDGETED EXPENDITURES 

2017-18 2018-19 2019-20 

Amount 
0 – No additional costs; included in 
staff salaries Amount 

0 – No additional costs; included in 
staff salaries Amount 

0 – No additional costs; included in 
staff salaries 

Source LCFF Source LCFF Source LCFF 

Budget 
Reference 1000 & 2000 Budget 

Reference 1000 & 2000 Budget 
Reference 1000 & 2000 

 
 

Goal 2  
Action 2  

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:__________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:__________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged  New     Modified     Unchanged  New     Modified     Unchanged 

Every teacher will have 80 minutes of planning or 
learning time while students are in Spanish and 
Exploratories. These 80 minutes will be 
consecutive, and used for different purposes 
throughout the week including: 1) Lead teacher / 
resident teacher planning, 2) Grade level meetings, 
3) Instructional rounds & peer coaching, 4) Student 
success team meetings, 5) Individual planning. 

Every teacher will have 150 minutes per day of 
planning or learning time while students are in 
Spanish and Exploratories. These 150 minutes will 
be used for different purposes throughout the week 
including: 1) Lead teacher / resident teacher 
planning, 2) Grade level meetings, 3) Instructional 
rounds & peer coaching, 4) Student success team 
meetings, 5) Individual planning. 

Every teacher will have 150 minutes per day of 
planning or learning time while students are in 
Spanish and Exploratories. These 150 minutes will 
be used for different purposes throughout the week 
including: 1) Lead teacher / resident teacher 
planning, 2) Grade level meetings, 3) Instructional 
rounds & peer coaching, 4) Student success team 
meetings, 5) Individual planning. 

BUDGETED EXPENDITURES 

2017-18 2018-19 2019-20 

Amount 
0 – No additional costs; included in 
staff salaries Amount 

0 – No additional costs; included in 
staff salaries Amount 

0 – No additional costs; included in 
staff salaries 

Source LCFF Source LCFF Source LCFF 

Budget 
Reference 1000 & 2000 Budget 

Reference 1000 & 2000 Budget 
Reference 1000 & 2000 

 
 

Goal 2  
Action 3  

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:__________________       Specific Grade spans:__________________ 
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OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:__________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged  New     Modified     Unchanged  New     Modified     Unchanged 

The Director of Curriculum & Instruction will provide 
targeted Professional Development; collaborative 
work, and teacher-driven inquiry and research, 1 
day/month (non-instructional day) for 12 teachers & 
1 Learning Specialist. 

The Director of Curriculum & Instruction will provide 
targeted Professional Development; collaborative 
work, and teacher-driven inquiry and research, 1 
day/month (non-instructional day) for 18 teachers & 
1.5 Learning Specialists. 

The Director of Curriculum & Instruction will provide 
targeted Professional Development; collaborative 
work, and teacher-driven inquiry and research, 1 
day/month (non-instructional day) for 21 teachers & 
1.5 Learning Specialists. 

BUDGETED EXPENDITURES 

2017-18 2018-19 2019-20 

Amount 
0 – No additional costs; included in 
staff salaries Amount 

0 – No additional costs; included in 
staff salaries Amount 

0 – No additional costs; included in 
staff salaries 

Source LCFF Source LCFF Source LCFF 

Budget 
Reference 1000 & 2000 Budget 

Reference 1000 & 2000 Budget 
Reference 1000 & 2000 

 
 

Goal 2  
Action 4  

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:__________________       Specific Grade spans:__________________ 
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OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:__________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged  New     Modified     Unchanged  New     Modified     Unchanged 

Director of Curriculum & Instruction is in charge of 
facilitating Professional Development, conducting 
classroom observations and providing coaching to 
all teachers the Learning Specialist. 

Director of Curriculum & Instruction is in charge of 
facilitating Professional Development, conducting 
classroom observations and providing coaching to 
all teachers the Learning Specialist 

Director of Curriculum & Instruction is in charge of 
facilitating Professional Development, conducting 
classroom observations and providing coaching to 
all teachers the Learning Specialist 

BUDGETED EXPENDITURES 

2017-18 2018-19 2019-20 

Amount 
0 – No additional costs; included in 
staff salaries Amount 

0 – No additional costs; included in 
staff salaries Amount 

0 – No additional costs; included in 
staff salaries 

Source LCFF Source LCFF Source LCFF 

Budget 
Reference 1000 & 2000 Budget 

Reference 1000 & 2000 Budget 
Reference 1000 & 2000 

 
 

Goal 2  
Action 5  

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:__________________       Specific Grade spans:__________________ 
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OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:__________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged  New     Modified     Unchanged  New     Modified     Unchanged 

Learning Specialist will administer CELDT testing 
for all students identified as ELL’s. 

Director of Student Access will administer CELDT 
testing for all students identified as ELL’s 

Director of Student Access will administer CELDT 
testing for all students identified as ELL’s 

BUDGETED EXPENDITURES 

2017-18 2018-19 2019-20 

Amount 
0 – No additional costs; included in 
teacher salary Amount 

0 – No additional costs; included in 
teacher salary Amount 

0 – No additional costs; included in 
teacher salary 

Source LCFF Source LCFF Source LCFF 

Budget 
Reference 1000 Budget 

Reference 1000 Budget 
Reference 1000 

 
 

Goal 2  
Action 6  

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:__________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:__________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged  New     Modified     Unchanged  New     Modified     Unchanged 

Head of School, and Learning Specialist will monitor 
the academic progress of ELL students. 

Head of School and Director of Student Access will 
monitor the academic progress of ELL students. 

Head of School and Director of Student Access will 
monitor the academic progress of ELL students. 

BUDGETED EXPENDITURES 

2017-18 2018-19 2019-20 

Amount 
0 – No additional costs; included in 
staff salaries Amount 

0 – No additional costs; included in 
staff salaries Amount 

0 – No additional costs; included in 
staff salaries 

Source LCFF Source LCFF Source LCFF 

Budget 
Reference 1000 & 200 Budget 

Reference 1000 & 200 Budget 
Reference 1000 & 200 

 
 

Goal 2  
Action 7  

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:__________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 
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Location(s)  All schools          Specific Schools:__________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged  New     Modified     Unchanged  New     Modified     Unchanged 

CELDT Coordinator will assess ELL’s for annual 
reclassification. 

Director of Student Access/CELDT Coordinator will 
assess ELL’s for annual reclassification. 

Director of Student Access/CELDT Coordinator will 
assess ELL’s for annual reclassification. 

BUDGETED EXPENDITURES 

2017-18 2018-19 2019-20 

Amount 
0 – No additional costs; included in 
teacher salary Amount 

0 – No additional costs; included in 
teacher salary Amount 

0 – No additional costs; included in 
teacher salary 

Source LCFF Source LCFF Source LCFF 

Budget 
Reference 1000 Budget 

Reference 1000 Budget 
Reference 1000 

 
 

Goal 2  
Action 8  

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:__________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:__________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 
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2017-18 2018-19 2019-20 

 New     Modified     Unchanged  New     Modified     Unchanged  New     Modified     Unchanged 

Master schedule will be designed to provide 30 
minutes of ELD instructional support daily for all 
ELL’s by the Learning Specialist. 

Master schedule will be designed to provide 30 
minutes of ELD instructional support daily for all 
ELL’s through small groups and/or one-to-one 
support. 

Master schedule will be designed to provide 30 
minutes of ELD instructional support daily for all 
ELL’s through small groups and/or one-to-one 
support. 

BUDGETED EXPENDITURES 

2017-18 2018-19 2019-20 

Amount 
0 – No additional costs; included in 
staff salaries Amount 

0 – No additional costs; included in 
staff salaries Amount 

0 – No additional costs; included in 
staff salaries 

Source LCFF Source LCFF Source LCFF 

Budget 
Reference 1000 & 2000 Budget 

Reference 1000 & 2000 Budget 
Reference 1000 & 2000 

 
 

Goal 2  
Action 9  

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:__________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:__________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 
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 New     Modified     Unchanged  New     Modified     Unchanged  New     Modified     Unchanged 

ELL’s will be provided with an Individualized 
Learning Plan (ILP) that includes CELDT results, 
assessment results and identifies specific strategies 
for the student. 

ELL’s will be provided with an Individualized 
Learning Plan (ILP) that includes CELDT results, 
assessment results and identifies specific strategies 
for the student. 

ELL’s will be provided with an Individualized 
Learning Plan (ILP) that includes CELDT results, 
assessment results and identifies specific strategies 
for the student. 

BUDGETED EXPENDITURES 

2017-18 2018-19 2019-20 

Amount 
0 – No additional costs; included in 
staff salaries Amount 

0 – No additional costs; included in 
staff salaries Amount 

0 – No additional costs; included in 
staff salaries 

Source LCFF Source LCFF Source LCFF 

Budget 
Reference 1000 & 2000 Budget 

Reference 1000 & 2000 Budget 
Reference 1000 & 2000 

 
 

Goal 2  
Action 10  

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:__________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:__________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged  New     Modified     Unchanged  New     Modified     Unchanged 
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Additional instructional aids to assist and/or enable 
co-teachers to deliver small group instruction with 
ELL’s (Reading support). 

Additional instructional aids to assist and/or enable 
co-teachers to deliver small group instruction with 
ELL’s (Reading support). 

Additional instructional aids to assist and/or enable 
co-teachers to deliver small group instruction with 
ELL’s (Reading support). 

BUDGETED EXPENDITURES 

2017-18 2018-19 2019-20 

Amount 
0 – No additional costs; included in 
staff salaries Amount 

0 – No additional costs; included in 
staff salaries Amount 

0 – No additional costs; included in 
staff salaries 

Source LCFF Source LCFF Source LCFF 

Budget 
Reference 1000 & 2000 Budget 

Reference 1000 & 2000 Budget 
Reference 1000 & 2000 

 
 

Goal 2  
Action 11  

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:__________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:__________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged  New     Modified     Unchanged  New     Modified     Unchanged 

Administer reading assessment for ELL’s 3 
times/year. 

Administer reading assessment for ELL’s 3 
times/year. 

Administer reading assessment for ELL’s 3 
times/year. 
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BUDGETED EXPENDITURES 

2017-18 2018-19 2019-20 

Amount 
0 – No additional costs; included in 
staff salaries Amount 

0 – No additional costs; included in 
staff salaries Amount 

0 – No additional costs; included in 
staff salaries 

Source LCFF Source LCFF Source LCFF 

Budget 
Reference 1000 & 2000 Budget 

Reference 1000 & 2000 Budget 
Reference 1000 & 2000 

 
 

Goal 2  
Action 12  

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:__________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:__________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged  New     Modified     Unchanged  New     Modified     Unchanged 

SST will comprise of family members to ensure 
parents know the strategies and progress of the 
student. 

SST will comprise of family members to ensure 
parents know the strategies and progress of the 
student. 

SST will comprise of family members to ensure 
parents know the strategies and progress of the 
student. 

BUDGETED EXPENDITURES 
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2017-18 2018-19 2019-20 

Amount No direct costs Amount No direct costs Amount No direct costs 

Source  Source  Source  

Budget 
Reference  Budget 

Reference  Budget 
Reference  

 
 

Goal 3  
Action 1  

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:__________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:__________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged  New     Modified     Unchanged  New     Modified     Unchanged 

The Head of School, Director of Curriculum & 
Instruction, and Learning Specialist will collaborate 
with teachers in creating assessments aligned to 
Common Core driven inquiry arcs. 

The Head of School, Director of Curriculum & 
Instruction, Instructional Coaches and Learning 
Specialist will collaborate with teachers in creating 
assessments aligned to Common Core driven 
inquiry arcs. 

The Head of School, Director of Curriculum & 
Instruction, Instructional Coaches and Learning 
Specialist will collaborate with teachers in creating 
assessments aligned to Common Core driven 
inquiry arcs. 

BUDGETED EXPENDITURES 

2017-18 2018-19 2019-20 
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Amount 
0 – No additional costs; included in 
staff salaries Amount 

0 – No additional costs; included in 
staff salaries Amount 

0 – No additional costs; included in 
staff salaries 

Source LCFF Source LCFF Source LCFF 

Budget 
Reference 1000 & 2000 Budget 

Reference 1000 & 2000 Budget 
Reference 1000 & 200 

 

Goal 3  
Action 2  

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:__________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:__________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged  New     Modified     Unchanged  New     Modified     Unchanged 

Administer ELA & Math benchmark assessments 
every 10 weeks. 

Administer ELA & Math benchmark assessments 
every 10 weeks. 

Administer ELA & Math benchmark assessments 
every 10 weeks. 

BUDGETED EXPENDITURES 

2017-18 2018-19 2019-20 

Amount 
0 – No additional costs; included in 
staff salaries Amount 

0 – No additional costs; included in 
staff salaries Amount 

0 – No additional costs; included in 
staff salaries 

Source LCFF Source LCFF Source LCFF 
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Budget 
Reference 1000 & 2000 Budget 

Reference 1000 & 2000 Budget 
Reference 1000 & 2000 

 

Goal 3  
Action 3  

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:__________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:__________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged  New     Modified     Unchanged  New     Modified     Unchanged 

Administer reading assessments at least three 
times/year. 

Administer reading assessments at least three 
times/year. 

Administer reading assessments at least three 
times/year. 

BUDGETED EXPENDITURES 

2017-18 2018-19 2019-20 

Amount 
0 – No additional costs; included in 
staff salaries Amount 

0 – No additional costs; included in 
staff salaries Amount 

0 – No additional costs; included in 
staff salaries 

Source LCFF Source LCFF Source LCFF 

Budget 
Reference 1000 & 2000 Budget 

Reference 1000 & 2000 Budget 
Reference 1000 & 2000 
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Goal 3  
Action 4  

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:__________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:__________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged  New     Modified     Unchanged  New     Modified     Unchanged 

Administer student writing rubrics at least three 
times/year. 

Administer student writing rubrics at least three 
times/year 

Administer student writing rubrics at least three 
times/year 

BUDGETED EXPENDITURES 

2017-18 2018-19 2019-20 

Amount 
0 – No additional costs; included in 
staff salaries Amount 

0 – No additional costs; included in 
staff salaries Amount 

0 – No additional costs; included in 
staff salaries 

Source LCFF Source LCFF Source LCFF 

Budget 
Reference 1000 & 2000 Budget 

Reference 1000 & 2000 Budget 
Reference 1000 & 2000 

 

Goal 3  
Action 5  
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For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:__________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:__________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged  New     Modified     Unchanged  New     Modified     Unchanged 

All students will participate in Presentations of 
Learning “Expositions” 3 times/year. 

All students will participate in Presentations of 
Learning “Expositions” 3 times/year. 

All students will participate in Presentations of 
Learning “Expositions” 3 times/year. 

BUDGETED EXPENDITURES 

2017-18 2018-19 2019-20 

Amount 
0 – No additional costs; included in 
staff salaries Amount 

0 – No additional costs; included in 
staff salaries Amount 

0 – No additional costs; included in 
staff salaries 

Source LCFF Source LCFF Source LCFF 

Budget 
Reference 1000 & 2000 Budget 

Reference 1000 & 2000 Budget 
Reference 1000 & 2000 

 

Goal 3  
Action 6  

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  
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Location(s)  All schools          Specific Schools:__________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:__________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged  New     Modified     Unchanged  New     Modified     Unchanged 

Purchase PowerSchool as the data & assessment 
management system that includes a parent portal. 

Purchase and implement lluminate as the data & 
assessment management system that includes a 
parent portal. 

Purchase and implement lluminate as the data & 
assessment management system that includes a 
parent portal. 

BUDGETED EXPENDITURES 

2017-18 2018-19 2019-20 

Amount 8,500 Amount 16,000 Amount 8,000 

Source LCFF Source LCFF Source LCFF 

Budget 
Reference 5000 Budget 

Reference 5000 Budget 
Reference 5000 

 

Goal 3  
Action 7  

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:__________________       Specific Grade spans:__________________ 

OR 
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:__________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged  New     Modified     Unchanged  New     Modified     Unchanged 

Leadership team and teachers will collect, 
disaggregate, review and analyze student 
assessment results. 

Leadership team and teachers will collect, 
disaggregate, and analyze student assessment 
results at least three times per year. 

Leadership team and teachers will collect, 
disaggregate, and analyze student assessment 
results at least three times per year. 

BUDGETED EXPENDITURES 

2017-18 2018-19 2019-20 

Amount 
0 – No additional costs; included in 
staff salaries Amount 

0 – No additional costs; included in 
staff salaries Amount 

0 – No additional costs; included in 
staff salaries 

Source LCFF Source LCFF Source LCFF 

Budget 
Reference 1000 & 2000 Budget 

Reference 1000 & 2000 Budget 
Reference 1000 & 2000 

 

Goal 4  
Action 1  

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:__________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 
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Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:__________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged  New     Modified     Unchanged  New     Modified     Unchanged 

Host parent/student orientation prior to the 
beginning of the school year, to meet parents, 
discuss school policies/procedures, expectations, 
meet school staff and tour the school. 

Host parent/student orientation prior to the 
beginning of the school year, to meet parents, 
discuss school policies/procedures, expectations, 
meet school staff and tour the school. 

Host parent/student orientation prior to the 
beginning of the school year, to meet parents, 
discuss school policies/procedures, expectations, 
meet school staff and tour the school. 

BUDGETED EXPENDITURES 

2017-18 2018-19 2019-20 

Amount 
0 – No additional costs; included in 
staff salaries Amount 

0 – No additional costs; included in 
staff salaries Amount 

0 – No additional costs; included in 
staff salaries 

Source LCFF Source LCFF Source LCFF 

Budget 
Reference 1000 & 2000 Budget 

Reference 1000 & 2000 Budget 
Reference 1000 & 2000 

 

Goal 4  
Action 2  

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:__________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 
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Location(s)  All schools          Specific Schools:__________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged  New     Modified     Unchanged  New     Modified     Unchanged 

Host monthly Coffee Chat with the Head of School. Host monthly Coffee Chats with the Head of School 
on important education and community issues, such 
as SEL, curriculum and pedagogy, and equity and 
diversity. 

Host monthly Coffee Chats with the Head of School 
on important education and community issues, such 
as SEL, curriculum and pedagogy, and equity and 
diversity. 

BUDGETED EXPENDITURES 

2017-18 2018-19 2019-20 

Amount 
100 for coffee; 0 – No additional 
costs; included in staff salaries Amount 

100 for coffee; 0 – No additional 
costs; included in staff salaries Amount 

100 for coffee; 0 – No additional 
costs; included in staff salaries 

Source LCFF Source LCFF Source LCFF 

Budget 
Reference 1000, 2000 & 4000 Budget 

Reference 1000, 2000 & 4000 Budget 
Reference 1000, 2000 & 4000 

 

Goal 4  
Action 3  

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:__________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:__________________       Specific Grade spans:__________________ 
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ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged  New     Modified     Unchanged  New     Modified     Unchanged 

Host at least 3 parent workshops per year on 
important education and community issues, such as 
SEL, curriculum and pedagogy, and equity and 
diversity. 

Host at least 3 parent workshops per year on 
important education and community issues, such as 
SEL, curriculum and pedagogy, and equity and 
diversity. 

Host at least 3 parent workshops per year on 
important education and community issues, such as 
SEL, curriculum and pedagogy, and equity and 
diversity. 

BUDGETED EXPENDITURES 

2017-18 2018-19 2019-20 

Amount 
0 – No additional costs; included in 
staff salaries Amount 

0 – No additional costs; included in 
staff salaries Amount 

0 – No additional costs; included in 
staff salaries 

Source LCFF Source LCFF Source LCFF 

Budget 
Reference 1000 & 2000 Budget 

Reference 1000 & 2000 Budget 
Reference 1000 & 2000 

 

Goal 4  
Action 4  

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:__________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:__________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 
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2017-18 2018-19 2019-20 

 New     Modified     Unchanged  New     Modified     Unchanged  New     Modified     Unchanged 

Host at least 3 schoolwide events to encourage 
parent participation. 

Host at least 3 schoolwide events to encourage 
parent participation. 

Host at least 3 schoolwide events to encourage 
parent participation. 

BUDGETED EXPENDITURES 

2017-18 2018-19 2019-20 

Amount 
0 – No additional costs; included in 
staff salaries Amount 

0 – No additional costs; included in 
staff salaries Amount 

0 – No additional costs; included in 
staff salaries 

Source LCFF Source LCFF Source LCFF 

Budget 
Reference 1000 & 2000 Budget 

Reference 1000 & 2000 Budget 
Reference 1000 & 2000 

 

Goal 4  
Action 5  

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:__________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:__________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged  New     Modified     Unchanged  New     Modified     Unchanged 
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NSSF parent group will host (2) informal gathering 
to bring parents together. 

NSSF parent group will host (2) informal gathering 
to bring parents together. 

NSSF parent group will host (2) informal gathering 
to bring parents together. 

BUDGETED EXPENDITURES 

2017-18 2018-19 2019-20 

Amount 
0 – No additional costs; included in 
staff salaries Amount 

0 – No additional costs; included in 
staff salaries Amount 

0 – No additional costs; included in 
staff salaries 

Source LCFF Source LCFF Source LCFF 

Budget 
Reference 1000 & 2000 Budget 

Reference 1000 & 2000 Budget 
Reference 1000 & 2000 

 

Goal 4  
Action 6  

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:__________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:__________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged  New     Modified     Unchanged  New     Modified     Unchanged 

Establish a “Community Room” accessible to 
parents. 

Establish a “Community Room” accessible to 
parents. 

Establish a “Community Room” accessible to 
parents. 

BUDGETED EXPENDITURES 
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2017-18 2018-19 2019-20 

Amount 2,000 Amount 2,000 Amount 2,000 

Source LCFF Source LCFF Source LCFF 

Budget 
Reference 4000 Budget 

Reference 4000 Budget 
Reference 4000 

 

Goal 4  
Action 7  

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:__________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:__________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged  New     Modified     Unchanged  New     Modified     Unchanged 

Administer annual parent survey to gather 
feedback/input on the school’s program and ensure 
parent satisfaction. 

Administer annual parent survey to gather 
feedback/input on the school’s program and ensure 
parent satisfaction. 

Administer annual parent survey to gather 
feedback/input on the school’s program and ensure 
parent satisfaction. 

BUDGETED EXPENDITURES 

2017-18 2018-19 2019-20 

Amount 
0 – No additional costs; included in 
staff salaries Amount 

0 – No additional costs; included in 
staff salaries Amount 

0 – No additional costs; included in 
staff salaries 



Page 64 of 75 
 

Source LCFF Source LCFF Source LCFF 

Budget 
Reference 1000 & 2000 Budget 

Reference 1000 & 2000 Budget 
Reference 1000 & 2000 

 

Goal 4  
Action 8  

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:__________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:__________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged  New     Modified     Unchanged  New     Modified     Unchanged 

Host Parent/Teacher Conferences: 3 times/year  Host Parent/Teacher Conferences: 2-3 times/year  Host Parent/Teacher Conferences: 2-3 times/year  

BUDGETED EXPENDITURES 

2017-18 2018-19 2019-20 

Amount 
0 – No additional costs; included in 
staff salaries Amount 

0 – No additional costs; included in 
staff salaries Amount 

0 – No additional costs; included in 
staff salaries 

Source LCFF Source LCFF Source LCFF 

Budget 
Reference 1000 & 2000 Budget 

Reference 1000 & 2000 Budget 
Reference 1000 & 2000 
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Goal 4  
Action 9  

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:__________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:__________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged  New     Modified     Unchanged  New     Modified     Unchanged 

NSSF will communicate with parents using the 
following methods: email, text message, 
PowerSchool and flyers. In addition, all materials 
will be translated in Spanish and other languages if 
necessary. 

NSSF will communicate with parents using the 
following methods: email, text message, Illuminate, 
social media, and flyers. In addition, all materials will 
be translated in Spanish and other languages if 
necessary. 

NSSF will communicate with parents using the 
following methods: email, text message, Illuminate, 
social media, and flyers. In addition, all materials 
will be translated in Spanish and other languages if 
necessary. 

BUDGETED EXPENDITURES 

2017-18 2018-19 2019-20 

Amount 2,000 Amount 2,000 Amount 2,000 

Source LCFF Source LCFF Source LCFF 

Budget 
Reference 5000 Budget 

Reference 5000 Budget 
Reference 5000 
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Goal 4  
Action 10  

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:__________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:__________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged  New     Modified     Unchanged  New     Modified     Unchanged 

NSSF will host at least 2 English Language 
Advisory Council (ELAC) meetings per year to 
address issues pertaining to ELL’s.  

NSSF will host at least 2 English Language Advisory 
Council (ELAC) meetings per year to address issues 
pertaining to ELL’s.  

NSSF will host at least 2 English Language 
Advisory Council (ELAC) meetings per year to 
address issues pertaining to ELL’s.  

BUDGETED EXPENDITURES 

2017-18 2018-19 2019-20 

Amount 
0 – No additional costs; included in 
staff salaries Amount 

0 – No additional costs; included in 
staff salaries Amount 

0 – No additional costs; included in 
staff salaries 

Source LCFF Source LCFF Source LCFF 

Budget 
Reference 1000 & 2000 Budget 

Reference 1000 & 2000 Budget 
Reference 1000 & 2000 

 

Goal 4  
Action 11  
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For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:__________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:__________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged  New     Modified     Unchanged  New     Modified     Unchanged 

Pre-Title I eligibility: Home and School Council will 
serve as the forum to discuss critical issues. 

Pre-Title I eligibility: Home and School Council will 
serve as the forum to discuss critical issues. 

Pre-Title I eligibility: Home and School Council will 
serve as the forum to discuss critical issues. 

BUDGETED EXPENDITURES 

2017-18 2018-19 2019-20 

Amount 
0 – No additional costs; included in 
staff salaries Amount 

0 – No additional costs; included in 
staff salaries Amount 

0 – No additional costs; included in 
staff salaries 

Source LCFF Source LCFF Source LCFF 

Budget 
Reference 1000 & 2000 Budget 

Reference 1000 & 2000 Budget 
Reference 1000 & 2000 

 

Goal 5  
Action 1  

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  
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Location(s)  All schools          Specific Schools:__________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:__________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged  New     Modified     Unchanged  New     Modified     Unchanged 

Continued implementation of schoolwide culture 
program (PBIS) with reference to school’s values 
(Courageous, Curious, Kind, Respectful and 
Responsible) and Cultivating 21st Century Learners 

Continued implementation of schoolwide culture 
program (PBIS) with reference to school’s values 
(Courageous, Curious, Kind, Respectful and 
Responsible) and Cultivating 21st Century Learners 

Continued implementation of schoolwide culture 
program (PBIS) with reference to school’s values 
(Courageous, Curious, Kind, Respectful and 
Responsible) and Cultivating 21st Century Learners 

BUDGETED EXPENDITURES 

2017-18 2018-19 2019-20 

Amount 
0 – No additional costs; included in 
staff salaries Amount 

0 – No additional costs; included in 
staff salaries Amount 

0 – No additional costs; included in 
staff salaries 

Source LCFF Source LCFF Source LCFF 

Budget 
Reference 1000 & 2000 Budget 

Reference 1000 & 2000 Budget 
Reference 1000 & 2000 

 

Goal 5  
Action 2  

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:__________________       Specific Grade spans:__________________ 
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OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:__________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged  New     Modified     Unchanged  New     Modified     Unchanged 

All students will be assigned a Pod in service of 
long- lasting relationships and tailored support. Pod 
time will take place daily, during the first 30 minutes 
of the day; and the last 15 minutes of the day. The 
goals of the Pod Time Program include: relationship 
building; student readiness; school climate and 
culture. 

All students will be assigned a Pod in service of 
long- lasting relationships and tailored support. Pod 
time will take place daily, during the first 30 minutes 
of the day; and the last 15 minutes of the day. The 
goals of the Pod Time Program include: relationship 
building; student readiness; school climate and 
culture. 

All students will be assigned a Pod in service of 
long- lasting relationships and tailored support. Pod 
time will take place daily, during the first 30 minutes 
of the day; and the last 15 minutes of the day. The 
goals of the Pod Time Program include: relationship 
building; student readiness; school climate and 
culture. 

BUDGETED EXPENDITURES 

2017-18 2018-19 2019-20 

Amount 
0 – No additional costs; included in 
teacher salaries Amount 

0 – No additional costs; included in 
teacher salaries Amount 

0 – No additional costs; included in 
teacher salaries 

Source LCFF Source LCFF Source LCFF 

Budget 
Reference 1000 Budget 

Reference 1000 Budget 
Reference 1000 

 

Goal 5  
Action 3  

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  
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Location(s)  All schools          Specific Schools:__________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:__________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged  New     Modified     Unchanged  New     Modified     Unchanged 

NSSF will utilize Inquiry Arcs, which are discrete 
units of learning, to drive curiosity. NSSF will 
implement 3 Inquiry Arcs  in the school year lasting 
between 6 and 12 weeks. 

NSSF will utilize Inquiry Arcs, which are discrete 
units of learning, to drive curiosity. NSSF will 
implement 4 Inquiry Arcs  in the school year lasting 
between 6 and 12 weeks. 

NSSF will utilize Inquiry Arcs, which are discrete 
units of learning, to drive curiosity. NSSF will 
implement 4 Inquiry Arcs  in the school year lasting 
between 6 and 12 weeks. 

BUDGETED EXPENDITURES 

2017-18 2018-19 2019-20 

Amount 
0 – No additional costs; included in 
teacher salaries Amount 

0 – No additional costs; included in 
teacher salaries Amount 

0 – No additional costs; included in 
teacher salaries 

Source LCFF Source LCFF Source LCFF 

Budget 
Reference 1000 Budget 

Reference 1000 Budget 
Reference 1000 

 

Goal 5  
Action 4  

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:__________________       Specific Grade spans:__________________ 
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OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:__________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged  New     Modified     Unchanged  New     Modified     Unchanged 

NSSF will implement small class sizes and a co- 
teaching model. For 2017-18, NSSF will serve a 
total of 184 students in grades K-3 (2 classrooms 
for each grade) with 2 teachers in each classroom 
for a total of 16 teachers. 

NSSF will implement small class sizes and a co-
teaching model. For 2017-18, NSSF will serve a 
total of 234 students in grades K-4 (2 classrooms for 
each grade) with 4 teachers per grade in lower 
elementary (K-2) and 3 teachers per grade in upper 
elementary (3-4) for a total of 18 teachers. 

NSSF will implement small class sizes and a co-
teaching model. For 2017-18, NSSF will serve a 
total of 234 students in grades K-5 (2 classrooms 
for each grade) with 4 teachers per grade in lower 
elementary (K-2) and 3 teachers per grade in upper 
elementary (3-5) for a total of 21 teachers. 

BUDGETED EXPENDITURES 

2017-18 2018-19 2019-20 

Amount 
0 – No additional costs; included in 
staff salaries Amount 

0 – No additional costs; included in 
staff salaries Amount 

0 – No additional costs; included in 
staff salaries 

Source LCFF Source LCFF Source LCFF 

Budget 
Reference 1000 & 2000 Budget 

Reference 1000 & 2000 Budget 
Reference 1000 & 2000 

 

Goal 5  
Action 5  

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:__________________       Specific Grade spans:__________________ 
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OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:__________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged  New     Modified     Unchanged  New     Modified     Unchanged 

All students will be provided with an Individualized 
Learning Plan that will be discussed with the 
student and parent. ILP’s will be used to monitor 
student progress. 

All students will be provided with an Individualized 
Learning Plan that will be discussed with the student 
and parent. ILP’s will be used to monitor student 
progress. 

All students will be provided with an Individualized 
Learning Plan that will be discussed with the 
student and parent. ILP’s will be used to monitor 
student progress. 

BUDGETED EXPENDITURES 

2017-18 2018-19 2019-20 

Amount 
0 – No additional costs; included in 
staff salaries Amount 

0 – No additional costs; included in 
staff salaries Amount 

0 – No additional costs; included in 
staff salaries 

Source LCFF Source LCFF Source LCFF 

Budget 
Reference 1000 & 2000 Budget 

Reference 1000 & 2000 Budget 
Reference 1000 & 2000 

 

Goal 5  
Action 6  

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:__________________       Specific Grade spans:__________________ 

OR 
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:__________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged  New     Modified     Unchanged  New     Modified     Unchanged 

Students learning & instruction will also take place 
at the Exploratorium museum, providing the student 
with authentic learning experiences. 

Students learning & instruction will also take place at 
the Exploratorium museum, providing the student 
with authentic learning experiences. 

Students learning & instruction will also take place 
at the Exploratorium museum, providing the student 
with authentic learning experiences. 

BUDGETED EXPENDITURES 

2017-18 2018-19 2019-20 

Amount 25,000 Amount 25,000 Amount 25,000 

Source LCFF Source LCFF Source LCFF 

Budget 
Reference 5000 Budget 

Reference 5000 Budget 
Reference 5000 

 

Goal 5  
Action 7  

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:__________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 
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Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:__________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

 New     Modified     Unchanged  New     Modified     Unchanged  New     Modified     Unchanged 

Students will utilize technology in the classroom as 
part of the learning process and to complete 
projects. 

Students will utilize technology in the classroom as 
part of the learning process and to complete 
projects. 

Students will utilize technology in the classroom as 
part of the learning process and to complete 
projects. 

BUDGETED EXPENDITURES 

2017-18 2018-19 2019-20 

Amount 26,000 Amount 27,000 Amount 28,000 

Source LCFF Source LCFF Source LCFF 

Budget 
Reference 4000 Budget 

Reference 4000 Budget 
Reference 4000 
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Demonstration of Increased or Improved Services for Unduplicated Pupils 

LCAP Year  2017–18    2018–19    2019–20 

 

Estimated Supplemental and Concentration Grant Funds: $83,673 Percentage to Increase or Improve 
Services:  4.35% 

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or quantitatively, 
as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions supporting each schoolwide or LEA-
wide use of funds (see instructions). 

Local assessment data and stakeholder feedback indicates a continued need to meet the needs of all students in both academics and social emotionally. The 
District is implementing the following actions/services to directly serve unduplicated students: 

• Implementation of the Intervention Block. 
• Further develop co-teaching model to better support those receiving Special Education services, English Language Learners, and Socio-Economically 

Disadvantage.   
• Continue to invest heavily in professional and curriculum development, and instructional coaching throughout the year. All teachers will receive training in 

literacy interventions and ELD-specific strategies.  
 
Our experience tells us (and research supports) that when families are engaged, their child(ren)’s outcomes improve.  The school is implementing the following 
actions/services to directly serve unduplicated students:  

• Continuing our work of community building and development of an inclusive, supportive school environment.   
• Continuing to staff the Director of Community and (the new position) Director of Student Access. 

 
 

The End 
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Local Control and Accountability Plan and Annual Update Template Instructions 

Addendum 
The Local Control and Accountability Plan (LCAP) and Annual Update Template documents and communicates local 
educational agencies’ (LEAs) actions and expenditures to support student outcomes and overall performance. The LCAP 
is a three-year plan, which is reviewed and updated annually, as required. Charter schools may complete the LCAP to 
align with the term of the charter school’s budget, typically one year, which is submitted to the school’s authorizer. The 
LCAP and Annual Update Template must be completed by all LEAs each year. 

For school districts, the LCAP must describe, for the school district and each school within the district, goals and specific 
actions to achieve those goals for all students and each student group identified by the Local Control Funding Formula 
(LCFF) (ethnic, socioeconomically disadvantaged, English learners, foster youth, pupils with disabilities, and homeless 
youth), for each of the state priorities and any locally identified priorities. 

For county offices of education, the LCAP must describe, for each county office of education-operated school and 
program, goals and specific actions to achieve those goals for all students and each LCFF student group funded through 
the county office of education (students attending juvenile court schools, on probation or parole, or expelled under certain 
conditions) for each of the state priorities and any locally identified priorities. School districts and county offices of 
education may additionally coordinate and describe in their LCAPs services funded by a school district that are provided 
to students attending county-operated schools and programs, including special education programs.  

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the 
governing board of the school district may adopt and file for review and approval a single LCAP consistent with the 
requirements in Education Code (EC) sections 52060, 52062, 52066, 52068, and 52070.  The LCAP must clearly 
articulate to which entity’s budget (school district or county superintendent of schools) all budgeted and actual 
expenditures are aligned.  

Charter schools must describe goals and specific actions to achieve those goals for all students and each LCFF subgroup 
of students including students with disabilities and homeless youth, for each of the state priorities that apply for the grade 
levels served or the nature of the program operated by the charter school, and any locally identified priorities. For charter 
schools, the inclusion and description of goals for state priorities in the LCAP may be modified to meet the grade levels 
served and the nature of the programs provided, including modifications to reflect only the statutory requirements explicitly 
applicable to charter schools in the EC. Changes in LCAP goals and actions/services for charter schools that result from 
the annual update process do not necessarily constitute a material revision to the school’s charter petition. 
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For questions related to specific sections of the template, please see instructions below: 

Instructions: Linked Table of Contents 
 
Plan Summary 
Annual Update 
Stakeholder Engagement 
Goals, Actions, and Services 
Planned Actions/Services 
Demonstration of Increased or Improved Services for Unduplicated Students 
 
For additional questions or technical assistance related to completion of the LCAP template, please contact the local 
county office of education, or the CDE’s Local Agency Systems Support Office at: 916-319-0809 or by email at: 
lcff@cde.ca.gov. 
 

Plan Summary 

The LCAP is intended to reflect an LEA’s annual goals, actions, services and expenditures within a fixed three-year 
planning cycle. LEAs must include a plan summary for the LCAP each year.  

When developing the LCAP, mark the appropriate LCAP year, and address the prompts provided in these sections.  
When developing the LCAP in year 2 or year 3, mark the appropriate LCAP year and replace the previous summary 
information with information relevant to the current year LCAP. 

In this section, briefly address the prompts provided. These prompts are not limits.  LEAs may include information 
regarding local program(s), community demographics, and the overall vision of the LEA. LEAs may also attach documents 
(e.g., the LCFF Evaluation Rubrics data reports) if desired and/or include charts illustrating goals, planned outcomes, 
actual outcomes, or related planned and actual expenditures. 

An LEA may use an alternative format for the plan summary as long as it includes the information specified in each 
prompt and the budget summary table. 
The reference to LCFF Evaluation Rubrics means the evaluation rubrics adopted by the State Board of Education under 
EC Section 52064.5.   

Budget Summary 

The LEA must complete the LCAP Budget Summary table as follows: 

• Total LEA General Fund Budget Expenditures for the LCAP Year: This amount is the LEA’s total 
budgeted General Fund expenditures for the LCAP year. The LCAP year means the fiscal year for which an 
LCAP is adopted or updated by July 1. The General Fund is the main operating fund of the LEA and accounts 
for all activities not accounted for in another fund. All activities are reported in the General Fund unless there 
is a compelling reason to account for an activity in another fund. For further information please refer to the 
California School Accounting Manual (http://www.cde.ca.gov/fg/ac/sa/). (Note: For some charter schools that 
follow governmental fund accounting, this amount is the total budgeted expenditures in the Charter Schools 
Special Revenue Fund. For charter schools that follow the not-for-profit accounting model, this amount is total 
budgeted expenses, such as those budgeted in the Charter Schools Enterprise Fund.) 

• Total Funds Budgeted for Planned Actions/Services to Meet the Goals in the LCAP for the LCAP Year: 
This amount is the total of the budgeted expenditures associated with the actions/services included for the 
LCAP year from all sources of funds, as reflected in the LCAP. To the extent actions/services and/or 
expenditures are listed in the LCAP under more than one goal, the expenditures should be counted only 
once. 
 

• Description of any use(s) of the General Fund Budget Expenditures specified above for the LCAP year 
not included in the LCAP: Briefly describe expenditures included in total General Fund Expenditures that 
are not included in the total funds budgeted for planned actions/services for the LCAP year. (Note: The total 
funds budgeted for planned actions/services may include funds other than general fund expenditures.) 

 
• Total Projected LCFF Revenues for LCAP Year: This amount is the total amount of LCFF funding the LEA 

estimates it will receive pursuant to EC sections 42238.02 (for school districts and charter schools) and 2574 
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(for county offices of education), as implemented by EC sections 42238.03 and 2575 for the LCAP year 
respectively.   
 

Annual Update 
The planned goals, expected outcomes, actions/services, and budgeted expenditures must be copied verbatim from the 
previous year’s* approved LCAP. Minor typographical errors may be corrected.   

* For example, for LCAP year 2017/18 of the 2017/18 – 2019/20 LCAP, review the goals in the 2016/17 LCAP. 
Moving forward, review the goals from the most recent LCAP year. For example, LCAP year 2020/21 will review 
goals from the 2019/20 LCAP year, which is the last year of the 2017/18 – 2019/20 LCAP.  

Annual Measurable Outcomes 
For each goal in the prior year, identify and review the actual measurable outcomes as compared to the 
expected annual measurable outcomes identified in the prior year for the goal.  

Actions/Services 
Identify the planned Actions/Services and the budgeted expenditures to implement these actions toward 
achieving the described goal. Identify the actual actions/services implemented to meet the described goal and 
the estimated actual annual expenditures to implement the actions/services. As applicable, identify any changes 
to the students or student groups served, or to the planned location of the actions/services provided.   

Analysis 
Using actual annual measurable outcome data, including data from the LCFF Evaluation Rubrics, analyze 
whether the planned actions/services were effective in achieving the goal. Respond to the prompts as instructed. 

• Describe the overall implementation of the actions/services to achieve the articulated goal. Include a 
discussion of relevant challenges and successes experienced with the implementation process.  

• Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by 
the LEA. 

• Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. Minor 
variances in expenditures or a dollar-for-dollar accounting is not required. 

• Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve 
this goal as a result of this analysis and analysis of the data provided in the LCFF Evaluation Rubrics, as 
applicable. Identify where those changes can be found in the LCAP. 

Stakeholder Engagement 
Meaningful engagement of parents, students, and other stakeholders, including those representing the student groups 
identified by LCFF, is critical to the development of the LCAP and the budget process. EC identifies the minimum 
consultation requirements for school districts and county offices of education as consulting with teachers, principals, 
administrators, other school personnel, local bargaining units of the school district, parents, and pupils in developing the 
LCAP. EC requires charter schools to consult with teachers, principals, administrators, other school personnel, parents, 
and pupils in developing the LCAP. In addition, EC Section 48985 specifies the requirements for the translation of notices, 
reports, statements, or records sent to a parent or guardian. 
 
The LCAP should be shared with, and LEAs should request input from, school site-level advisory groups, as applicable 
(e.g., school site councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment 
between school-site and district-level goals and actions. An LEA may incorporate or reference actions described in other 
plans that are being undertaken to meet specific goals.   

Instructions: The stakeholder engagement process is an ongoing, annual process. The requirements for this 
section are the same for each year of a three-year LCAP. When developing the LCAP, mark the appropriate LCAP 
year, and describe the stakeholder engagement process used to develop the LCAP and Annual Update.  When 
developing the LCAP in year 2 or year 3, mark the appropriate LCAP year and replace the previous stakeholder 
narrative(s) and describe the stakeholder engagement process used to develop the current year LCAP and Annual 
Update. 

School districts and county offices of education: Describe the process used to consult with the Parent 
Advisory Committee, the English Learner Parent Advisory Committee, parents, students, school personnel, 
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the LEA’s local bargaining units, and the community to inform the development of the LCAP and the annual 
review and analysis for the indicated LCAP year. 

Charter schools: Describe the process used to consult with teachers, principals, administrators, other 
school personnel, parents, and students to inform the development of the LCAP and the annual review and 
analysis for the indicated LCAP year.  

Describe how the consultation process impacted the development of the LCAP and annual update for the indicated 
LCAP year, including the goals, actions, services, and expenditures. 

Goals, Actions, and Services 
LEAs must include a description of the annual goals, for all students and each LCFF identified group of students, to be 
achieved for each state priority as applicable to type of LEA. An LEA may also include additional local priorities. This 
section shall also include a description of the specific planned actions an LEA will take to meet the identified goals, and a 
description of the expenditures required to implement the specific actions. 

School districts and county offices of education: The LCAP is a three-year plan, which is reviewed and 
updated annually, as required.   

Charter schools: The number of years addressed in the LCAP may align with the term of the charter schools 
budget, typically one year, which is submitted to the school’s authorizer. If year 2 and/or year 3 is not applicable, 
charter schools must specify as such.   

New, Modified, Unchanged 

As part of the LCAP development process, which includes the annual update and stakeholder engagement, 
indicate if the goal, identified need, related state and/or local priorities, and/or expected annual measurable 
outcomes for the current LCAP year or future LCAP years are modified or unchanged from the previous year’s 
LCAP; or, specify if the goal is new. 

Goal 
State the goal. LEAs may number the goals using the “Goal #” box for ease of reference. A goal is a broad 
statement that describes the desired result to which all actions/services are directed. A goal answers the 
question: What is the LEA seeking to achieve?   

Related State and/or Local Priorities 

Identify the state and/or local priorities addressed by the goal by placing a check mark next to the applicable 
priority or priorities. The LCAP must include goals that address each of the state priorities, as applicable to the 
type of LEA, and any additional local priorities; however, one goal may address multiple priorities. (Link to State 
Priorities) 

Identified Need 

Describe the needs that led to establishing the goal.  The identified needs may be based on quantitative or 
qualitative information, including, but not limited to, results of the annual update process or performance data from 
the LCFF Evaluation Rubrics, as applicable. 

Expected Annual Measurable Outcomes 

For each LCAP year, identify the metric(s) or indicator(s) that the LEA will use to track progress toward the 
expected outcomes. LEAs may identify metrics for specific student groups. Include in the baseline column the 
most recent data associated with this metric or indicator available at the time of adoption of the LCAP for the first 
year of the three-year plan. The most recent data associated with a metric or indicator includes data as reported 
in the annual update of the LCAP year immediately preceding the three-year plan, as applicable. The baseline 
data shall remain unchanged throughout the three-year LCAP. In the subsequent year columns, identify the 
progress to be made in each year of the three-year cycle of the LCAP.  Consider how expected outcomes in any 
given year are related to the expected outcomes for subsequent years. 

The metrics may be quantitative or qualitative, but at minimum an LEA must use the applicable required metrics 
for the related state priorities, in each LCAP year as applicable to the type of LEA.  For the student engagement 
priority metrics, as applicable, LEAs must calculate the rates as described in the LCAP Template Appendix, 
sections (a) through (d). 

Planned Actions/Services 
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For each action/service, the LEA must complete either the section “For Actions/Services not contributing to 
meeting Increased or Improved Services Requirement” or the section “For Actions/Services Contributing to 
Meeting the Increased or Improved Services Requirement.” The LEA shall not complete both sections for a single 
action. 

 
For Actions/Services Not Contributing to Meeting the Increased or Improved Services Requirement 
Students to be Served 
The “Students to be Served” box is to be completed for all actions/services except for those which are included by 
the LEA as contributing to meeting the requirement to increase or improve services for unduplicated students. 
Indicate in this box which students will benefit from the actions/services by checking “All”, “Students with 
Disabilities”, or “Specific Student Group(s)”. If “Specific Student Group(s)” is checked, identify the specific student 
group(s) as appropriate. 

Location(s) 
Identify the location where the action/services will be provided. If the services are provided to all schools within 
the LEA, the LEA must indicate “All Schools”. If the services are provided to specific schools within the LEA or 
specific grade spans only, the LEA must mark “Specific Schools” or “Specific Grade Spans”. Identify the individual 
school or a subset of schools or grade spans (e.g., all high schools or grades K-5), as appropriate. 

Charter schools operating more than one site, authorized within the same charter petition, may choose to 
distinguish between sites by selecting “Specific Schools” and identify the site(s) where the actions/services 
will be provided. For charter schools operating only one site, “All Schools” and “Specific Schools” may be 
synonymous and, therefore, either would be appropriate. Charter schools may use either term provided they 
are used in a consistent manner through the LCAP. 

 

For Actions/Services Contributing to Meeting the Increased or Improved Services Requirement: 
Students to be Served 

For any action/service contributing to the LEA’s overall demonstration that it has increased or improved services 
for unduplicated students above what is provided to all students (see Demonstration of Increased or Improved 
Services for Unduplicated Students section, below), the LEA must identify the unduplicated student group(s) 
being served.   

Scope of Service 
For each action/service contributing to meeting the increased or improved services requirement, identify 
scope of service by indicating “LEA-wide”, “Schoolwide”, or “Limited to Unduplicated Student Group(s)”. The 
LEA must select one of the following three options: 

• If the action/service is being funded and provided to upgrade the entire educational program of the LEA, 
place a check mark next to “LEA-wide.” 

• If the action/service is being funded and provided to upgrade the entire educational program of a 
particular school or schools, place a check mark next to “schoolwide”.  

• If the action/service being funded and provided is limited to the unduplicated students identified in 
“Students to be Served”, place a check mark next to “Limited to Student Groups”.  

For charter schools and single-school school districts, “LEA-wide” and “Schoolwide” may be 
synonymous and, therefore, either would be appropriate. For charter schools operating multiple schools 
(determined by a unique CDS code) under a single charter, use “LEA-wide” to refer to all schools under the 
charter and use “Schoolwide” to refer to a single school authorized within the same charter petition. Charter 
schools operating a single school may use “LEA-wide” or “Schoolwide” provided these terms are used in a 
consistent manner through the LCAP. 

 

 

Location(s) 
Identify the location where the action/services will be provided. If the services are provided to all schools within 
the LEA, the LEA must indicate “All Schools”. If the services are provided to specific schools within the LEA or 
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specific grade spans only, the LEA must mark “Specific Schools” or “Specific Grade Spans”. Identify the individual 
school or a subset of schools or grade spans (e.g., all high schools or grades K-5), as appropriate. 

Charter schools operating more than one site, authorized within the same charter petition, may choose to 
distinguish between sites by selecting “Specific Schools” and identify the site(s) where the actions/services 
will be provided. For charter schools operating only one site, “All Schools” and “Specific Schools” may be 
synonymous and, therefore, either would be appropriate. Charter schools may use either term provided they 
are used in a consistent manner through the LCAP. 

Actions/Services 

For each LCAP year, identify the actions to be performed and services provided to meet the described goal.  
Actions and services that are implemented to achieve the identified goal may be grouped together.  LEAs may 
number the action/service using the “Action #” box for ease of reference. 

 

New/Modified/Unchanged:  

• Check “New” if the action/service is being added in any of the three years of the LCAP to meet the 
articulated goal.  

• Check “Modified” if the action/service was included to meet an articulated goal and has been 
changed or modified in any way from the prior year description. 

• Check “Unchanged” if the action/service was included to meet an articulated goal and has not been 
changed or modified in any way from the prior year description.   

o If a planned action/service is anticipated to remain unchanged for the duration of the plan, an 
LEA may check “Unchanged” and leave the subsequent year columns blank rather than 
having to copy/paste the action/service into the subsequent year columns. Budgeted 
expenditures may be treated in the same way as applicable. 

Note: The goal from the prior year may or may not be included in the current three-year LCAP. For example, 
when developing year 1 of the LCAP, the goals articulated in year 3 of the preceding three-year LCAP will be 
from the prior year. 

Charter schools may complete the LCAP to align with the term of the charter school’s budget that is submitted to 
the school’s authorizer. Accordingly, a charter school submitting a one-year budget to its authorizer may choose 
not to complete the year 2 and year 3 portions of the “Goals, Actions, and Services” section of the template.  If 
year 2 and/or year 3 is not applicable, charter schools must specify as such. 

Budgeted Expenditures 

For each action/service, list and describe budgeted expenditures for each school year to implement these actions, 
including where those expenditures can be found in the LEA’s budget. The LEA must reference all fund sources 
for each proposed expenditure. Expenditures must be classified using the California School Accounting Manual 
as required by EC sections 52061, 52067, and 47606.5.  

Expenditures that are included more than once in an LCAP must be indicated as a duplicated expenditure and 
include a reference to the goal and action/service where the expenditure first appears in the LCAP. 

If a county superintendent of schools has jurisdiction over a single school district, and chooses to complete a 
single LCAP, the LCAP must clearly articulate to which entity’s budget (school district or county superintendent of 
schools) all budgeted expenditures are aligned. 

 

 

 

 

 

Demonstration of Increased or Improved Services for Unduplicated Students 

This section must be completed for each LCAP year. When developing the LCAP in year 2 or year 3, copy the 
“Demonstration of Increased or Improved Services for Unduplicated Students” table and mark the appropriate LCAP year. 
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Using the copy of the table, complete the table as required for the current year LCAP. Retain all prior year tables for this 
section for each of the three years within the LCAP. 

Estimated Supplemental and Concentration Grant Funds 

Identify the amount of funds in the LCAP year calculated on the basis of the number and concentration of low 
income, foster youth, and English learner students as determined pursuant to California Code of Regulations, 
Title 5 (5 CCR) Section 15496(a)(5).  

Percentage to Increase or Improve Services 

Identify the percentage by which services for unduplicated pupils must be increased or improved as compared to 
the services provided to all students in the LCAP year as calculated pursuant to 5 CCR Section 15496(a)(7). 

Consistent with the requirements of 5 CCR Section 15496, describe how services provided for unduplicated pupils are 
increased or improved by at least the percentage calculated as compared to services provided for all students in the 
LCAP year.  To improve services means to grow services in quality and to increase services means to grow services in 
quantity.  This description must address how the action(s)/service(s) limited for one or more unduplicated student 
group(s), and any schoolwide or districtwide action(s)/service(s) supported by the appropriate description, taken together, 
result in the required proportional increase or improvement in services for unduplicated pupils. 

If the overall increased or improved services include any actions/services being funded and provided on a schoolwide or 
districtwide basis, identify each action/service and include the required descriptions supporting each action/service as 
follows.  

For those services being provided on an LEA-wide basis: 
• For school districts with an unduplicated pupil percentage of 55% or more, and for charter schools and county 

offices of education: Describe how these services are principally directed to and effective in meeting its goals for 
unduplicated pupils in the state and any local priorities. 

• For school districts with an unduplicated pupil percentage of less than 55%: Describe how these services are 
principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local 
priorities. Also describe how the services are the most effective use of the funds to meet these goals for its 
unduplicated pupils. Provide the basis for this determination, including any alternatives considered, supporting 
research, experience or educational theory. 

For school districts only, identify in the description those services being funded and provided on a schoolwide basis, and 
include the required description supporting the use of the funds on a schoolwide basis: 

 
• For schools with 40% or more enrollment of unduplicated pupils: Describe how these services are principally 

directed to and effective in meeting its goals for its unduplicated pupils in the state and any local priorities. 
 

• For school districts expending funds on a schoolwide basis at a school with less than 40% enrollment of 
unduplicated pupils: Describe how these services are principally directed to and how the services are the most 
effective use of the funds to meet its goals for English learners, low income students and foster youth, in the state 
and any local priorities. 
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State Priorities 
Priority 1: Basic Services addresses the degree to which: 

A. Teachers in the LEA are appropriately assigned and fully credentialed in the subject area and for the pupils they 
are teaching; 

B. Pupils in the school district have sufficient access to the standards-aligned instructional materials; and 
C. School facilities are maintained in good repair. 

Priority 2: Implementation of State Standards addresses: 
A. The implementation of state board adopted academic content and performance standards for all students, which 

are:  
a. English Language Arts – Common Core State Standards (CCSS) for English Language Arts 
b. Mathematics – CCSS for Mathematics 
c. English Language Development (ELD) 
d. Career Technical Education 
e. Health Education Content Standards 
f. History-Social Science 
g. Model School Library Standards 
h. Physical Education Model Content Standards 
i. Next Generation Science Standards 
j. Visual and Performing Arts 
k. World Language; and 

B. How the programs and services will enable English learners to access the CCSS and the ELD standards for 
purposes of gaining academic content knowledge and English language proficiency. 

Priority 3: Parental Involvement addresses: 
A. The efforts the school district makes to seek parent input in making decisions for the school district and each 

individual school site; 
B. How the school district will promote parental participation in programs for unduplicated pupils; and  
C. How the school district will promote parental participation in programs for individuals with exceptional needs. 

Priority 4: Pupil Achievement as measured by all of the following, as applicable: 
A. Statewide assessments; 
B. The Academic Performance Index; 
C. The percentage of pupils who have successfully completed courses that satisfy University of California (UC) or 

California State University (CSU) entrance requirements, or programs of study that align with state board 
approved career technical educational standards and framework; 

D. The percentage of English learner pupils who make progress toward English proficiency as measured by the 
California English Language Development Test (CELDT); 

E. The English learner reclassification rate; 
F. The percentage of pupils who have passed an advanced placement examination with a score of 3 or higher; and 
G. The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the Early 

Assessment Program, or any subsequent assessment of college preparedness. 
Priority 5: Pupil Engagement as measured by all of the following, as applicable: 

A. School attendance rates; 
B. Chronic absenteeism rates; 
C. Middle school dropout rates; 
D. High school dropout rates; and 
E. High school graduation rates; 

Priority 6: School Climate as measured by all of the following, as applicable: 
A. Pupil suspension rates; 
B. Pupil expulsion rates; and 
C. Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and school 

connectedness. 
Priority 7: Course Access addresses the extent to which pupils have access to and are enrolled in: 

A. S broad course of study including courses described under EC sections 51210 and 51220(a)-(i), as applicable; 
B. Programs and services developed and provided to unduplicated pupils; and 
C. Programs and services developed and provided to individuals with exceptional needs. 

Priority 8: Pupil Outcomes addresses pupil outcomes, if available, for courses described under EC sections 51210 and 
51220(a)-(i), as applicable.  
Priority 9: Coordination of Instruction of Expelled Pupils (COE Only) addresses how the county superintendent of 
schools will coordinate instruction of expelled pupils. 
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Priority 10. Coordination of Services for Foster Youth (COE Only) addresses how the county superintendent of 
schools will coordinate services for foster children, including: 

A. Working with the county child welfare agency to minimize changes in school placement  
B. Providing education-related information to the county child welfare agency to assist in the delivery of services to 

foster children, including educational status and progress information that is required to be included in court 
reports; 

C. Responding to requests from the juvenile court for information and working with the juvenile court to ensure the 
delivery and coordination of necessary educational services; and 

D. Establishing a mechanism for the efficient expeditious transfer of health and education records and the health and 
education passport. 

Local Priorities address: 
A. Local priority goals; and 
B. Methods for measuring progress toward local goals. 
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APPENDIX A: PRIORITIES 5 AND 6 RATE CALCULATION INSTRUCTIONS 

 
For the purposes of completing the LCAP in reference to the state priorities under EC sections 52060 and 52066, as 
applicable to type of LEA, the following shall apply: 
 

(a) “Chronic absenteeism rate” shall be calculated as follows: 
 

(1) The number of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – 
June 30) who are chronically absent where “chronic absentee” means a pupil who is absent 10 percent or 
more of the schooldays in the school year when the total number of days a pupil is absent is divided by the 
total number of days the pupil is enrolled and school was actually taught in the total number of days the pupil 
is enrolled and school was actually taught in the regular day schools of the district, exclusive of Saturdays and 
Sundays. 

 
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic 

year (July 1 – June 30). 
 

(3) Divide (1) by (2). 
 

(b) “Middle School dropout rate” shall be calculated as set forth in 5 CCR Section 1039.1. 
  

(c) “High school dropout rate” shall be calculated as follows:  
 

(1) The number of cohort members who dropout by the end of year 4 in the cohort where “cohort” is defined as 
the number of first-time grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who 
transfer out, emigrate, or die during school years 1, 2, 3, and 4. 

 
(2) The total number of cohort members. 

 
(3) Divide (1) by (2). 

 
(d) “High school graduation rate” shall be calculated as follows: 

 
(1) The number of cohort members who earned a regular high school diploma [or earned an adult education high 

school diploma or passed the California High School Proficiency Exam] by the end of year 4 in the cohort 
where “cohort” is defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus pupils who 
transfer in, minus pupils who transfer out, emigrate, or die during school years 1, 2, 3, and 4. 

 
(2) The total number of cohort members. 

 
(3) Divide (1) by (2). 

 
(e) “Suspension rate” shall be calculated as follows: 

 
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was suspended during 

the academic year (July 1 – June 30). 
 

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year 
(July 1 – June 30). 

 
(3) Divide (1) by (2). 

 
(f) “Expulsion rate” shall be calculated as follows: 

 
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was expelled during the 

academic year (July 1 – June 30). 
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(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic 
year (July 1 – June 30). 

 
(3) Divide (1) by (2). 

 
 

NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574, 2575, 42238.01, 

42238.02, 42238.03, 42238.07, 47605, 47605.6, 47606.5, 48926, 52052, 52060, 52061, 52062, 52063, 52064, 52066, 

52067, 52068, 52069, 52070, 52070.5, and 64001,; 20 U.S.C. Sections 6312 and 6314. 
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APPENDIX B: GUIDING QUESTIONS 
Guiding Questions: Annual Review and Analysis 

1)  How have the actions/services addressed the needs of all pupils and did the provisions of those services result in 
the desired outcomes? 

2) How have the actions/services addressed the needs of all subgroups of pupils identified pursuant to EC Section 
52052, including, but not limited to, English learners, low-income pupils, and foster youth; and did the provision of 
those actions/services result in the desired outcomes?  

3) How have the actions/services addressed the identified needs and goals of specific school sites and were these 
actions/services effective in achieving the desired outcomes? 

4) What information (e.g., quantitative and qualitative data/metrics) was examined to review progress toward goals 
in the annual update? 

5) What progress has been achieved toward the goal and expected measurable outcome(s)? How effective were the 
actions and services in making progress toward the goal? What changes to goals, actions, services, and 
expenditures are being made in the LCAP as a result of the review of progress and assessment of the 
effectiveness of the actions and services?  

6) What differences are there between budgeted expenditures and estimated actual annual expenditures? What 
were the reasons for any differences? 

 

Guiding Questions: Stakeholder Engagement 

1) How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated pupils and 
unduplicated pupils identified in EC Section 42238.01; community members; local bargaining units; LEA 
personnel; county child welfare agencies; county office of education foster youth services programs, court-
appointed special advocates, and other foster youth stakeholders; community organizations representing English 
learners; and others as appropriate) been engaged and involved in developing, reviewing, and supporting 
implementation of the LCAP?  

2) How have stakeholders been included in the LEA’s process in a timely manner to allow for engagement in the 
development of the LCAP? 

3) What information (e.g., quantitative and qualitative data/metrics) was made available to stakeholders related to 
the state priorities and used by the LEA to inform the LCAP goal setting process? How was the information made 
available? 

4)  What changes, if any, were made in the LCAP prior to adoption as a result of written comments or other feedback 
received by the LEA through any of the LEA’s engagement processes? 

5) What specific actions were taken to meet statutory requirements for stakeholder engagement pursuant to EC 
sections 52062, 52068, or 47606.5, as applicable, including engagement with representatives of parents and 
guardians of pupils identified in EC Section 42238.01? 

6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR Section 15495(a)? 
7) How has stakeholder involvement been continued and supported?  How has the involvement of these 

stakeholders supported improved outcomes for pupils, including unduplicated pupils, related to the state 
priorities? 
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Guiding Questions: Goals, Actions, and Services 

1) What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”: Basic Services (Priority 
1), the Implementation of State Standards (Priority 2), and Course Access (Priority 7)? 

2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”: Pupil Achievement (Priority 4), 
Pupil Outcomes (Priority 8), Coordination of Instruction of Expelled Pupils (Priority 9 – COE Only), and 
Coordination of Services for Foster Youth (Priority 10 – COE Only)?  

3) What are the LEA’s goal(s) to address state priorities related to parent and pupil “Engagement”: Parental 
Involvement (Priority 3), Pupil Engagement (Priority 5), and School Climate (Priority 6)? 

4) What are the LEA’s goal(s) to address any locally-identified priorities?  
5) How have the unique needs of individual school sites been evaluated to inform the development of meaningful 

district and/or individual school site goals (e.g., input from site level advisory groups, staff, parents, community, 
pupils; review of school level plans; in-depth school level data analysis, etc.)?  

6) What are the unique goals for unduplicated pupils as defined in EC Section 42238.01 and groups as defined in 
EC Section 52052 that are different from the LEA’s goals for all pupils? 

7) What are the specific expected measurable outcomes associated with each of the goals annually and over the 
term of the LCAP? 

8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to develop goals to 
address each state or local priority? 

9) What information was considered/reviewed for individual school sites? 
10) What information was considered/reviewed for subgroups identified in EC Section 52052? 
11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant to EC Section 

52052, to specific school sites, to English learners, to low-income pupils, and/or to foster youth to achieve goals 
identified in the LCAP? 

12) How do these actions/services link to identified goals and expected measurable outcomes?  
13) What expenditures support changes to actions/services as a result of the goal identified?  Where can these 

expenditures be found in the LEA’s budget? 
 
 
 
 
 
 
 
 
 
 
 
 
Prepared by the California Department of Education, October 2016 

 
 


