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Dear Founding Supporters, 
  

It’s truly hard to believe that we are seven months into the school year! After nearly two years of brainstorming, 
drafting, designing, wrangling local bureaucracies, hiring teachers, securing a facility, and much more, this dream is 
now a reality for us — and most importantly, for our 80 incredible founding families. 

  
It’s wonderful to see our students so engaged in the learning process, whether that’s designing our future 
playground or debating the effects of the drought. Our teachers have also risen to the challenge of designing 
integrated and creative inquiry arcs (our version of a unit of study) that meet our kids’ curiosities and interests. 
While we're exhausted at times from wearing the many hats necessary in a start-up environment, our kids’ energy 
and passion are palpable and contagious. Our weeks are inevitably punctuated by the occasional student melt-
down, anxiety as to how we’ll serve such a diverse range of learning needs, urgency around finding our next facility, 
and the odd fire department inspection! Yet, despite the challenges and stresses that come with building a school 
from the ground up, we’re grateful for the privilege and opportunity we have to create something magnificent and 
unprecedented in our city: a school that serves the unique educational and emotional needs of all children. 

  
It goes without saying that we wouldn’t be able to do this without you. As a founding investor, you’ve made a choice 
to take a risk alongside us and invest in the first truly progressive and diverse public school in San Francisco. You 
made a choice to bet on our leadership and ability to navigate challenges and pursue greatness for our students and 
team. While we are humbled each day by the distance we have to travel to reach our bold vision, it’s fair to say 
we’re off to an incredibly strong start. This report is intended to outline our progress thus far and give you a glimpse 
of the priorities in front of us. 

  
Thank you for being a leading part of this adventure and helping us create a new future for teaching and learning! 
 
Best, 
Emily & Ryan, Co-Founders & Heads of School 
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* See appendix for our 3-year goals, towards which our yearly targets build  
 

 YEARLY TARGETS 
 

PROGRESS TO DATE 

DIVERSE STUDENT 
RECRUITMENT 

We continue to attract a diverse set of founding families 
who feel engaged and empowered at the school. 
 
 

• 253 applications for 44 kindergarten spots for 2016-17 
• Applications from every neighborhood in San Francisco 

CURRICULUM & 
INSTRUCTION 

 

We build an integrated, inquiry-based curriculum that meets 
the learning needs of diverse students. Alongside that, we 
design and build Individualized Learning Plans (ILPs) that 
capture and track student learning and growth. 
• All students demonstrate growth against their individualized 

learning goals 
 

 

• Teachers designed and facilitated our first learning Arcs (Sept – 
Dec) and we saw very high student engagement, excitement, and 
hands-on learning 

• Our ILP went live in January, and it captures authentic data on 
each child’s learning along with their year-end goals 

ORGANIZATIONAL 
LEADERSHIP 

We continue to attract and retain a diverse and talented team 
of educators. 

• We had 175 applications for 16 founding staff roles 
• Current staff are 54% people of color 
• We’re likely to retain 90% of our founding team 

 
 

FACILITIES We assemble a strong facilities committee to develop 
scenarios for growth in our current site and for securing a site 
for 2017-18. 

• Our committee includes a pro-bono real estate broker, 
architects, parents, and city planners 

• We have completed a robust landscape analysis and have begun 
to sketch out various scenarios for 2017-18 and beyond 
 
 

DEVELOPMENT We launch and make significant progress against our 
campaign to secure $4,300,000 in committed funds for our 
first three years. 
• $1,100,000 for year-one operating costs 

 

• $1,481,525 in committed funds for years one through three 
• $781,525 raised for year one (71% to goal) 
• Parent have collectively raised $86,000 with 65% participation 

S N A P S H O T :  I M P A C T  T O  D A T E  



Diversity is a core pillar of our model. We believe that different cultures, ethnicities, 
and backgrounds add richness to our community, and strive to be as diverse as the city of San 
Francisco. We’re also motivated by the growing body of research demonstrating that integrated 
schools are the fastest way to close our city’s opportunity gap. Children from all backgrounds do 
better both academically and socio-emotionally when they are in diverse learning environments. 
 

Our lottery is a random, public lottery with preference currently given to families who reside in 
the city of San Francisco. While not yet as diverse as we aspire to be, we have built a strong 
foundation and learned critical lessons about how to attract families from different backgrounds, in 
particular African American and Chinese families and those from low-income backgrounds.  

 

DEMAND             CURRENT DIVERSITY 
We are humbled by the interest in our school and encouraged to see applications from all 
corners of San Francisco (as illustrated above). 

• We received 263 applications for 44 kindergarten spots for the 2016-17  
school year (approximately a 17% acceptance rate). 

• Last year, we received 132 applications for 44 kindergarten spots. 
 
 
 
 
 
 
 
 

	  

New School 
SF San Francisco 

American Indian/ Alaska Native 1% 1% 
Black/ African American 4% 6% 
Chinese 5% 34% 
Filipino 3% 

 Latino 16% 15% 
South Asian 1% 

 Middle Eastern/ Arabic 1% 
 Mixed Race 21% 4% 

Other Asian 1% 
 White 46% 41% 

 
100% 100% 

D I V E R S E  S T U D E N T  R E C R U I T M E N T  



From investigations into the impact of waterparks on the drought to field 
trips across our city from Bernal Heights Park to the Botanical Gardens, our 80 children have 
boldly pioneered our model of “hands on, minds on.” We know our model is working when a 1st 
grader shouts out in excitement upon learning to add double-digit numbers, and kids are the 
tour guides for adults in the Exploratorium. And we know we’re developing 21st-century citizens 
when one child says to another, "all right, you can be a leader, but let me tell you, it's hard 
work!" In the three core pillars of our model (equity, inquiry, and personalized learning), we’re 
growing daily, learning exponentially, and closing out each day with joy and curiosity. 
  

 

INQUIRY 
We have had the privilege of partnering with the Exploratorium’s Institute for Inquiry to help build an integrated, inquiry-based 
curriculum. Our approach to learning starts with a big question to explore, integrates content in a way that responds to what 
children are interested in, and follows Common Core standards (see above illustration).  We care about our students’ social-
emotional growth and explicitly focus on inquiry skills like critical thinking, collaboration across lines of difference, problem 
solving, and communication to prepare students for the 21st century. Key points of progress to date include: 

• Teachers designing relevant and engaging inquiry arcs (units) that follow students’ interests and questions. 
• Students showcasing their learning at Expositions by designing model playgrounds, building fair-price marketplaces and 
       creating instruments. 

 

EQUITY + PERSONALIZED LEARNING 
For us, equity and personalized learning go hand-in-hand. We know that no two students learn the same way, and that it’s 
important we structure all learning opportunities to meet the individual needs of each child. Current research at Stanford and 
UC Berkeley supports this approach and shows that personalized learning (i.e. not taking a ‘one-size-fits-all approach’ in 
designing and delivering lessons) is the most powerful way to close the opportunity gap. And yet, this isn’t easy to do, especially 

when you have very diverse learning needs (for example, in one of our 1st grade classes, our reading levels range from pre-kindergarten to 5th grade). We are proud of the 
following steps we’ve taken to make learning personalized and responsive for our students:  

• We’ve designed and launched the first iteration of our Individualized Learning Plans (ILPs), a tool that captures authentic qualitative and quantitative data on 
student learning. Every child has an ILP with specific learning goals for each subject area; these plans enable our teachers to develop specific strategies and 
approaches to meet each child where they are and more strategically target instructional needs. 

• Students have agency in their learning and set goals around how to be curious, courageous, kind, responsible, and respectful (our school’s values). 

C U R R I C U L U M  &  I N S T R U C T I O N  
I N S T R U C T I O N  



 
 

 
 

 
 
 

 
 
 
 
Our founding families inspire us every day. There are many ways we engage our families and, conversely, many ways in which they engage us. From the more 
formal monthly meetings of our Home & School Council to volunteering at lunches, our families show up in ways big and small. In our first year, we are focused on three 
priorities: transparency, engagement, and community building. In order to create transparency, we’ve developed consistent and robust communication pathways that are 
accessible for all families (for example, ensuring all communications are sent in both Spanish and English). Our second priority is to involve and empower our families as 
we continue to develop systems, make decisions, and iterate on our model. Our third priority is to deliberately build a strong and supportive school community. Here are 
just a few examples of how we’re delivering on these priorities: 
 

 
TRANSPARENCY 

• All communications in both Spanish and 
English 

• Home & School Council monthly meetings  
• Monthly coffee talks with Heads of School 

ENGAGEMENT 
• Many opportunities for parents to volunteer 

at school and/or share expertise with students 
• Multiple ways to collect feedback and share 

ideas: surveys, focus groups, weekly 
newsletters and conferences  

COMMUNITY 
• Parent-led school committees 
• Monthly school-wide community events with 

families, including All School Meetings 
• Frequent informal opportunities for families 

and staff to come together 

F A M I L Y  E N G A G E M E N T  

“THE STAFF  AND TEACHE RS ARE COMMU NICATIVE,  DEDICATED , AND INSPIRED -- 

AND OUR  CHIL D IS THRIVING,  HAPP Y AND LOVES TO GO TO  SCHOOL.” 	  

"W E AR E THRILLED TO HAVE F OUND SUCH A WONDERF UL,  

SU PPORTIVE COMMUNITY AND COULD NOT ASK FOR BETTER 
TEACHERS"  
	  

“THEY HAVE A LOT OF WORK TO DO THIS YEAR AS STARTING A SCHOO L ISN'T 
EASY, BUT THE ADULTS IN THE B UILDING ARE JOYFUL AND PASSIONATE AND 

HARD-WORKING.” 

“IT'S DE FINITELY A WORK-IN-PRO GRE SS AND YOU HAVE TO BE WILLING TO GO 
WITH THE FLOW,  BUT THEY'RE CRE ATING AN INCR EDIBLE LE ARNING 

ENVIRONMENT AND WE'RE VERY IMPRE SSE D,  EVEN JUST THREE  MONTHS OUT.” 	  



There’s no substitute for talent. We went into our first year well-aware that our success hinges on the incredible educators and leaders helping to bring our 
bold vision to life and ensure that our kids are thriving. We made two important decisions as part of our planning last summer. First, we agreed to dedicate significant 
resources towards our selection process in order to hire a diverse and seasoned team up for the challenges of a start-up school, and with the confidence and skills to 
navigate and set vision in our first year.  Our team is absolutely incredible and we are positioned to retain 90% of our staff heading into next year. 
 

We also decided not to start with a “lean team”, but instead to develop a strong foundation with a full leadership team and sufficient operational support. While this 
is a more challenging approach from a finance perspective, we believe it’s crucial to our continued success, and that the long-term return on this investment far 
exceeds the start-up costs of hiring a full team. Our founding team consists of 15 full-time staff and 5 part-time staff who support children, teach Spanish and 
physical education, and run our after-school program. 

 
INTEREST + EXPERIENCE 

• Last year, we received 175 applicants for 16 founding staff roles. 
• We hired 4 Lead Teachers who have, on average, 7 years of teaching experience. 
• Our 4 Resident Teachers average 2.5 years of teaching experience. 
• Our faculty have backgrounds teaching and working in private, public, and charter schools. 

 

DIVERSITY 
• 54% of our founding staff are people of color, including 50% of our leadership team. 
• 25% of our staff are bilingual in Spanish. 

 

LEADERSHIP  
• Our leadership team includes two Heads of School, a Director of Curriculum & Instruction, 

and a Director of Community. 
• Our Board of Directors is currently small, but each member brings a unique perspective and 

depth of experience to our team: 
• Jaime Dominguez (President), Head Master, Stuart Hall for Boys 
• Bita Nazarin (Secretary), Executive Director, 826 Valencia 
• Aden Bliss, Chief Financial Officer, Ford Family Foundation 

 
 

O R G A N I Z A T I O N A L  L E A D E R S H I P  



We love our home.  For those who have had the opportunity to visit, you’ve experienced the open floor plan, adaptable learning environment, soaring windows, and 
vibrancy of the neighborhood.  It’s an infinitely joyous and inspiring place to learn and work (and for those who haven’t visited, please come!).  Unfortunately, we grow 
out of our current lease at the end of next year and have mounted a search to find our new, permanent home for the fall of 2017-18.  As facilities pose one of the 
greatest challenges to charter schools, particularly in San Francisco where costs are high and inventory is low, this remains one of our most urgent priorities. 

PRIORITIES FOR 2017-18 SEARCH 

• 30,000 sq.  ft .  for  grades K-5 (or 45,000 sq.  ft .  for  grades K-8*) – We know that moving puts serious strains on current families and staff and limits our ability 
to recruit.  Finding a permanent K-5 home would maintain our high retention rates for families and staff and directly contribute to program leadership and quality. 

• Close proximity to current locat ion – We’re focusing on the Mission, Potrero/Design District, SOMA, Mission Bay, Mid-Market, and Civic Center neighborhoods and 
surrounding areas. Given current market conditions, we know that we will need to cast a wide net. 

• Access ib le  by publ ic  transport  – To ensure we remain a viable school option to a diverse set of families and can attract and retain lower-income families, our location 
needs to be close to bus and/or mass transit routes. 

• Access to outdoor space e ither  on-site  or  with in a  5-minute walk  
*2-3 private schools have asked to sublet space, allowing us to afford a larger facility.  A larger space would also allow us to expand our existing programs, or enable an earlier launch of 

our middle school. 
 

OPTIONS WE’RE PURSUING 
 Opportunity  Chal lenge 
Purchase • Secures permanent location for grades K-5 (min) and ensures program 

stability and family/staff retention 
• Less expensive than most commercial lease options.  Facilities costs decrease 

over time. 

• Requires $5-7million in philanthropic capital 
• May require a later occupancy date (2018/19), due to construction 

and permitting 

Lease • Secures location for grades K-5 (min) 
• Off-market opportunities present excellent partnership opportunities with 

developers and institutions of higher education 

• Current on-market rates are financially unsustainable 
• Requires finding off-market properties, which is time intensive  

District  
(Prop 39) 

• Lowest cost of all options 
• Assured “comparable” space will be provided year-to-year 

• Little-to-no control of which facilities are offered or where we’d be 
• Maximum one-year lease with high possibility of being moved 

 

TEAM 
In addition to our broker and architect, who both have experience in K-5 facilities, our school’s facility search committee is comprised of committed parents who have 
deep experience in real estate finance and development, urban planning, design, and the city’s permitting process. We’re also in the initial stage of forming a partnership 
with Pacific Charter School Development, a leader in helping high-quality charters secure, finance, and develop facilities. 

F A C I L I T I E S  



Simply put, our school wouldn’t exist without your generosity. Opening any school is challenging and requires significant early capital to get off the 
ground. One of the biggest barriers for charter schools to succeed and scale is limited state funding. Nowhere is this more daunting than in California, where per-pupil 
funding is among the lowest in the country. While we started relatively small with 80 founding kindergarten and first-grade families, our plan is to grow and become the 
first K-12 public school in San Francisco. To realize that vision, as well as consider other growth scenarios like opening an additional campus, we have launched an 
ambitious campaign to raise $4,300,000 over our first three years. Thank you for playing a critical role in fueling this effort. 
 

PROGRESS 
• We have raised $1,481,525 in committed funds to date, including $86,400 that our founding families 

have raised (65% participation rate). 
• We are 34% to our 3-year goal of raising $4.3M to cover all operating costs and build facilities, with an 

emergency reserve of $1.2M. 
• We have a current gap of $318,000 to close by July 1st, 2016, the end of our fiscal year. 

 

COST PER STUDENT OVER TIME 
	  
	  

 2015-16  2016-17 2017-18  2018-19  2019-20  

Student Enrollment: 81 144 192 240 288 

Cost per Student: $37,290 $18,805 $14,372 $13,099 $12,249 

State Funding per Student: $9,548 $9,838 $9,304 $9,402 $9,791 

	  

 
 
 
 
 
 
 

CURRENT FUNDERS 
 
Anchor Investments $400,000 +   
William K. Bowes, Jr. Foundation 
Arthur Rock 
Bill & Brenda Younger 

 Leadership Investments $20,000 - $100,000 
Mary & Phil Bobel 
Diana Nelson & John Atwater 
The Mary A. Crocker Trust  
Geoff & Andrea Ralston  
Patty Ann & Jim White 

 Founding Investments $2,500 - $19,999 
Anonymous (2) 
Courtney Benoist & Jason Fish  
Taylor Haas Burkhart & Dan Burkhart  
Hiro Iwanaga  
Jessica & Jason Moment  
Jyothi Pandit & Srikanth Rao  
Natasha Rose & Bill Grimes 
Pooja & Vivek Shah 
Mary & Jerome Vascellaro  
Susy & Jack Wadsworth  
Mara & Rick Wallace  
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F U N D R A I S I N G   



We hope be a catalyst for even broader impact. As we consider how we achieve impact beyond the walls of our school, we’re guided by the following belief: we 
must be confident in the successes we’re demonstrating before we can responsibly scale. We have many qualitative and quantitative data points to suggest we are on a 
strong trajectory, including the fact that we have a waitlist of 200+ families.  Yet it is important that we remain incredibly thoughtful about how we embody our vision 
and refine our model, especially given there’s no blueprint for what we are building. Over the next two years, we will be exploring several pathways to achieve an even 
broader impact, including but not limited to:  

• Increasing kindergarten enrollment (current enrollment is 44 students per grade)  
• Opening the middle school before year six (2020-21 school year) 
• Replicating our model 
• Building out professional development programming to become a laboratory school and share lessons with other schools 

 

None of these options are mutually exclusive; we’re exploring all options that will simultaneously preserve the integrity of our model and meet increasing demand.  
 

CORE PILLARS OF OUR MODEL 

 
 
 
 
 
 
 

  YEAR 3: Growth Scenarios  
 
 

 
 

	  
	  

DIVERSITY 
Students perform better, both academically and 
socially, in diverse learning environments. As our world 
becomes even more diverse, collaborating across lines of 
difference is arguably one of the most important skills 
school should be building. 

 

INQUIRY 
By learning through Common Core-aligned inquiry, 
students develop the skills needed to be 21st-century 
citizens: problem-solving, risk-taking, collaboration, 
innovation, and communication. 

PERSONALIZED LEARNING 
A highly personalized learning environment 
builds on students’ strengths and develops an 
understanding of how one learns and navigates 
in a global context. 

Year 1 Year 2 Year 3 

K-1 
80 students 

K-2 
144 students 

K-3 
192 students Year 

3 

CMO or grow within (i.e. adding classrooms)? 

Demonstration Site 

Middle 
School 

Year 
4-5 

L O O K I N G  A H E A D :  G R O W T H  C O N S I D E R A T I O N S  



	  
INCREASED 
DIVERSITY 

THRIVING STUDENTS ENGAGED + 
EMPOWERED 

FAMILIES 

ROBUST PLAN FOR 
GROWTH 

FUNDING TO FUEL 
GROWTH + IMPACT 

• Student demographics 
closely mirror the city’s 
demographics, with 
over-representation in 
subgroups least served 
by SFUSD: African-
American, Latino, 
English Language 
Learners, Low-Income 
and Special Education 
students 

• Staff demographics 
mirror that of our 
student population 

• No performance gaps 
along lines of race or 
income 

• On average, students 
meet 75% of 
individualized learning  

• Surpass state and city 
average on Smarter 
Balance Assessment  

• Robust ILP tool 
developed that measures 
growth along all learning 
domains and effectively 
enables teachers to tailor 
instructional strategies 

• 75% of families feel 
valued in the school 
community 

• 75% of families at least 
one Home & School 
Council Meeting 

• 95% of families attend 
all three conferences 

• 75% of families report 
they understand their 
student’s growth and 
progress 

 
* All measured by school 
climate survey given annually  

• Strategic plan 
developed that 
balances family 
demand for our model 
with our capacity to 
grow effectively 

• Draft educational 
model for the middle 
school 

• Long-term facility 
secured for K-8 
growth 

• Annually, we retain 
75% of our faculty and 
staff 

• Diverse governing 
board of 5-7 

• $4,300,000 
committed to ensure 
short and long-term 
success 

• Diverse and broad base 
of funders 

• 100% of parents 
contributing to our 
annual campaign 

	  

3 - Y E A R  P R I O R I T I E S   


